RESOLUTION NO. 77-2025

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN
AGREEMENT BETWEEN THE CITY OF MONROE AND CENTRALSQUARE
TECHNOLOGIES, LLC FOR A COMPUTER-AIDED DISPATCH (CAD) AND RECORDS
MANAGEMENT SYSTEM (RMS) FOR THE POLICE DEPARTMENT AND
COMMUNICATIONS CENTER.

WHEREAS, this replaces the current CAD/RMS system that has been in place for twelve years
and is included in the 2026 capital improvement budget.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF MONROE,
STATE OF OHIO, THAT:

SECTION 1: The City Manager is hereby authorized to enter into an agreement by and between
the City of Monroe and CentralSquare Technologies, LLC pursuant to the terms and
conditions set forth on “Exhibit A” attached hereto and made a part hereof.

SECTION 2: This measure shall take effect and be in full force from and after its passage
pursuant to Section 7.08 (C) of the Charter.

PASSED: Dufmmlf i’ 7025

ATTEST: APPROVED:
Clerk of Council Mayor

*|, the undersigned Clerk of Councl of the city of
Monros, Ohio, hereby certify the foregoing
(ordinance or resolution) was published as
required by Section 7.16 of the Charter of the
City of Monroa. _ .

This legislation was enacted in an open meeting . ; : |

pursuant to the terms and provisions of the Sunshine 2z 4
Law, Section 121.22 of the Ohio Revised Code. B
Clerk of Council

City of Monroe, Ohlo



This C

“Exhibit A" Res, Mo. 77-2025

GenlraiSquare Solulions zament

Sobuions {the “A "), effective as of the latest date shown on tha signature block bebyw

{tha "Effeciiva Date'), is entered into batween CentralSquars Tachnalngles, LLG with s principal place of business in Lake
Mary, FL (‘CenlralSquare®) and Menioa Pofice Depariment, OH (‘Custerner’]), togatner with CentralSquare, the "Partias”, and
cach, o "Pany*.

WHEREAS, ConualSquare Ecanses and gives ccess to certain software applications {* Sofutions®) 1o ts custenars and also pravides
malitenance, Support, migeation, installation and other professlonst services; and

WHEREAS, Cusiomer desires 1o license andicr galn 2ccess lo certain Soluions snd receive professional services dascritied herein,
and CaptraiSquara dosires to grant and provide Customer llcense and access 1o such offerings o3 well as 10 provida suppor and
maltenance, subject 1o the Terms and conditions sel forth n this Agreament,

ROW, THEREFORE, in canslderatlon of the rmutual covenants, terms, and conditians SPl forth, P\P!em and tor n!he! good and vabuablz

tha raczipt and

below, the Paties intending 1o be legally bound, agree to all of the following

of which are hereby by the sigr thelr duly
fons and nxnlm:s af this

01 8 Main Streel,
Monroe, OH |, 45058

it
Lake Mary, FL 32)’45

By: By:

Print Name: Print Name:
| i Tite: Print Tile:

Date Signad: Date Signed:

Solution: PSJ Pro

Tapm,

inills} Yerm. The tnltlal Term of this Agreement cammences as of the Effective Date and will contlnue kn affecl foi fiva (S) yearis)
from such date unless terminated gailier pursuant 10 any of tha Agreement’s express pravisions (the “nftlal Term').

Renewsal Term, Tis

renew for addiienal succossive one (1) year terms unless earfar tzmminated

purskant to any of |heAgreemenl5 wcvxslans {a ‘Ronowal Term” snd, coliectively, with tha fnitisl Yerm. the “Tenmn™).

tan-Renewat, Either Pady may elect 1o end renewal of tha Agreement by issuing a natice of nan-renawzl, in wiiting, la the other
Padty six {61 months prie: to tha axpliatian of the Agreement ferm,

Foos.

In conslderation of tha rghts and servicas granlsd by CentratSquara to Customer under this Agreement, Customer shall make
payments to CentralSquare pursuant to the smounis and payment terms oullingd in Exhibit 1 (e Sclution(s} and Servces Fee
Schedula).

All invotces shal be billed and pald in WS, dofiars (USD} end in accordance with the terms sal farth in Exhidil 1. 1f Cuslomer dalays
an invaice payment far any reason, Customer shall promplly natify CentralSquare In wriling the reasans for such defay. Unless
athanwise agieed by both Bartas, CentralSquare may apply any payment received to any delinguent ameunt outstanding.
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| “Solulions” means the software, T & wik, Ci

. “Personal informalkan” means any information hat dogs or can identify a spedific indiiduai or by or llam wiilch 8

spacific individual may be identifiad, contacted, or located. Personal Information inchides alf "nonputlic persenal
Infornaatton® as gafined under the Gramm-t each-Blitey Act, "protected hesfh information” as defined under the Heallh
and |nsurance Portahlbty and Accountability Aclof 1993, *Personal Data® as defined in the EU Generat Dala Proleclion
Regulation (SDFR 2018}, “Personal Information” a5 defined under the Chiklren's Online Privacy Protection Actof 1996,
and all rutss and regulations Issusd undar any of th faregaing.

ProfeaslonalSeM:es means, i deval t work, lralnlng or consuiting
suppart relating lo custar modifications, on-slte support services,

ﬁss!slancumlh data transfers, syslem Testans and

. "Brojecl Kicko” Is & meeting to accur shorly afer coniract execution Detween CentralSquare and Customer in which

goals and objectives ere selforth, afl parfles relavant team mambers are |dentified, and scapa, timaflnes, and mitestonss
ora (eviawed,

. “Retlabillty Perlod™ s the tme pedod in which the Software is tested and confirmed refiabla by successfully corpletad

fifteen (15) continuaus days in a Eva envirenment with no repeatable Pricrty 1 or Prority 2 issues as defined in Exhibit
2, unfess offiersise agread In a stalement af work,

. "Softwnre” maans lhe soffwase pragram(s] (in-abjecl code flommat only) identified o Exhibit 1 {Solution(s) and Services

Fee Schedula), The term “Softwere’ excludes any Third-Party Software,

. “Spftware Verslon™ means tha basa or care version of the Sukation Softwara Lhat contains significant new features

and significant fixes and |s avaiiable 1o the Gustamar, The nomenceture Used for updates and Lpgrades consisls of
maler, ntingr, bufkd, and fix and these corespond la the follawing digit lecations of & release, ab.6.d. An exemple of
which would be 7.4.1.3, where tho 7 refers (o the major release, the 4 refers to tha minor refease, Lhe 1 refers to the
build, and the 3 refers to a fix.

Systems snd any ang all other
m:urmnuun da\a documents, materiats, works, and olhermnlenl devices, methads, procasses, hardware, sofwara,
i lncluding any , technical or functionat descripions, raquiraments, plans, or
reports, prcmdcd or used by CentralSquare or any Subcoﬂtmt.mnn connection with Prafessianal Senvices ar Support
Services rendered uader this Agrasment.
“Support Services" means
effons ta respand to incidents 1eporied by Customeriin
8 (Meneged Services Praviskans), if applicable.
“Third.Party Malerfals" means materials and Infarmation, In any form or medium, Including any seftware, dotuments,
data, content, specifications, products, felated services, equipment, or campanents of or refating to ha Salutions that
ara nat propriatary 1o CentralSquare,

ion of Maw Releasas, and general Suppant
with Exhibit 2 (Mai £ Support) and Exhibit

2. Llcense, Accoss, and Titla.

AN

2.2.

Liesnse Grant, For any Salulion desigiated 8§ @ 'lcense” an Exhibil 1, Custamar is granted a paipetual {unkess
tenminated a5 provided herc«n: non\'.mnsl‘erahla nonexchusive dght and Ecense touse the Soltware for Gustomer's gen

nlernal usa for the app ibed in tha of Werk, in tha {ag.
tesl, kalning, or disaster recovery system) and :n lha quanlwly sel fnﬂh in Exhibit 1. Additional sanwan: fenses
purchased alter tha exectifion of this with the p ions of this saction,

Customer shall nol use, copy, rent, lease. sef, sublcense mou;ry. creale derivative mﬁcs fromial, or bansler any
saftwarg, or pemiit others (o do sa3id acls, eucept as provided in this Agresment. Any such unautharized use shal be
vald and may result in immadlate and aulamatic temination of tha appleabla licensa, In sieh svant, Custemer shall
not ba entitted ta a refund of any ficensa leas paid. Non.u:hslandmg Custoner shail ba sntited to use softwara at the
applcabla designaled location for he purposs oi tha ) dascribed fn the af Work to piovida
sanices for ltsall and other Afiliale ‘pravided thal the Softwale is installed and eperated
at anly one physical location. The Software license granted in this Agreement or in connaction with it are for oblect code
only and do not inchade a Etensa o asy rights W saurcs coda whatsosver.

Access Grant, Far any Solution deslgnated as 3 “subscriptian” an Exhibit 1, so kang as subscription fees are pald and
cufredl, {unkess tenminaled as provided hareln}, Customer Is granted a ncnlraﬂs'alahlu nanexchisiva right to usa tha
saftware for the Customer's ¢an intemat usa lor the epplications descrbied in the Statemont of Work, In the: appEcabla
environment {a.g., praduction, lest, Uaining, or disastor recovery systam] and in the quantity set farth in Exhibit 1.

Additonal Ci software after the execution of this Agraoment shall also be
aocessed in accorlanca with tha provislons of this section. Custemer shafl not use, copy. rent, lease, sefl, subfcense,
madify, creale darivative vrotks fronifof, of transfor any safiwara, or penmit olhers to do sald acts, except 35 provided In
this Agreemant, Any such unauthorized use shall b vold and may resuli in immediate 4nd automatic tamsination of
the applicabie access. In such evenl, Customer shall not he entitfed to a re'und of any subscription fees paid.

Matwithstanding, Gustemer shall be enfilled ta L 1ty althe Iocation for the purpase of the
application(s) described In the Stalemen of Work lo pravide senvices for Itsell and other Afffiale governmental
agenclesfentities, The subserplion atcess granted In 1his Agraement or In cannection with il aro for oblect code only
and do notInchude a Ecenss or any dghts to source coda whalsosver.
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Slandard Tenms and Conditions

1. Definltiens. Capitahized larms nol sthenwiss defined in this Agreemant have tha moanings sel farth below,

1.1,

1.2

110
141,

112,
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"AHIIFate” means any other Entity that directly or indicectly, through one or mere intetmediaries. controls, is cantrolied
by, or Is undar comman cantrel with, such Enlity.

"Authorizad Usar" means Cusfomer's employees, consubianis, contractors, and agents who are authorized by
Customer 10 accass znd use tha Solutions pursuar! te Lhis Agreement, and for whom aceass o the Solutions has been
purchased,

“Bascline Selutfon’ means the verslon of 3 Sohition updated frem time ta Ume pursuant lo CentralSquara’s warcanty
sanicas ang hut withau any other

"SontratSqLare Systems® ineans the ifarmation technalony infrastructura Used by af ont behall of CentralSquace to
defvar Lhe Solulions, including st computers, softwars, hardwara, dalabasas, ekictronic $ystems (inchuding databasa
management systems), and networks, whether operated directly by CenualSquare or through the use of third-party
senices.

“Customer Data™ means information, data, and conlent, in any fomm ar medivm, collecied, downkoaded, or othanwise
racabrod, direclly or Indirsctly from Customer, an Authorized User or end-usars by or thraugh the Safutlens, provided
the data is nat parconally identifiabla and not identifiable to Customer.

"Customer Systams™ mesns the Cuslomers tachnobagy b e, including softwares,
‘harduare, daizhases, electronic systems (including da|atsasemaﬂagemcnlsysmm) and networks, whether operated
by Customer or through the third-party sarvices,

“Defoct” means a material devietion be:weeu the Basefine Sohitian and its Documentaton, far which Custormer has
given Centre sullident Ik In 1o repicale ha deviadon on z computer
configuratian thatis both comparable o the Customer Syslems and that is under GentrafSquare's control, Fuether, with
regerd lo any custom modification, Defect means a awlerial deviation batwasn tha custom modification and iha
Central3quare generated spemﬁr.a!mn am! Dacumentation for such custom madification, and for which Defect
Gustomar has ghven Ce 10 replicaty the deviatian an a
eomputer contiguralion that |5 both cumparal)le to the Customar Systsms and thalis undsr CenlralSruare’s cantral,

“Delivery” means:

1.8.4. For on-premise Sefutiens, Delivery shall e witon CenlralSquare delivers to Customier the initiat copias of the
Salitians outlined in Exhibit 1 by whichever bhe itllowing applies and oceurs first (a) electronic delvery, by
posing it on G 's natwark for ding, or similar suitable electonle fila transter method, o (b}
physical shipmant, such as o a dise or other suitabla media tansfer methed, or (o) installation, or (d} dofivery
of managed services server. Physleal shipment Is on FOB - CentrajSquare’s shippiag point, and eleclronic
debvery is at the ime Cantm|Square provides Cusiomer with accass 1o download the Sohtions,

182, For clouc-based Solutions Dalivery shall b whichever the following applies and occurs first when Authorized
Users hava (a) recelved log4n access Lo the Sokution of any medula of the Solutlon of (b] recelved access to
the Sohition via 2 GAL,

"Bacumentation® means any manuals, insWuctlons, or othas decumants or matenials that CentralSquare provides or
makes availsble ta Gustomer in any form or medium and which dascribe the functionatity, companents, features, or
tequirements of tho Solutien(s), Inchiding any aspect of its Instaflallon, configuration. Integration, operation, use.,
suppart, ar melnignance.

“Engt User Tralning™ means the process of educating general users of the Software on the operetion of the Saftware.

“Entity’ maans an Individual, coporatlon, pannership, joint vanmra, Smited lisbillty entity, govemmental authosty,
i izt i her 2 ati

“Hardware" means any equipment, compuiter systems, sarvers, starage devices, peripherals, ang any other langible

assels puechased under thls Agreement.

‘Inedlectual Propenty Rights® means any and all reglstered and unveglsterad rights granted, appled for. orctherwise
naw or hereafter in existance under or refated to any patent, copyrighl, bademark, trade sacrel, database protectian, or
other intebzctual property rights kaws, and all similar or equivalent iights or larms of protection, in any past of the world.
*Managed Services Hardwara™ means any equipmenl, compller systems, severs, perfpherals, and any othar tangible
Bssel puichesed as a suhscripzia-\ unger s Agraamiant.

" naans oplimi i and Updates (defined hereln) o CankralSquara
Soktions 1o correct any knawn Defecls and improve petformanca. Maintenance will be provided for sach Solution, the
howrs and dotalls of which ara described In Exhibil 2 (Mzintanance and Supper) or Exhitit & {Managed Services
Provisiens).
*New or Major Releases” means naw vaisions of a Basefne Solution {e.g., version 4.0, 5.0 atc,) nat provided as part
of Maintenance.
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Dggaientatien Licensa CenvraiSquara hereby prants ta Cusiomer & noa-exduslve, nen-subEcenssble, nor-
transferabla Bcense 10 wse e Documentation during the Temt solely for Custamer's Interda! businass purposas in
cannection with its Use of the Solulons,

Applcation Programming [nteface "APL. if the Gustomer has purchased any Application Programming intariace (AP}
leense orsubacnp:-an Cuswmermay use such AP] for Gustamer's own intemal use Lo develop inlerfacas which enablo
with the Software heiein, Th and vse of such
appEcations [s epmﬁr.ally pemnitted under the use granted heseln and shalk not be deumed derivative warks provided
that they ate not, in fact, darved from the CentmlSquare Sofware o the |deas, methods of operatian, processes,
technology or know-how implamentad therain, Other than the usage rights granted herein, Costomer shall not acquira
any right, itk or Interast in the Central$quare Saftware of AP by virtue of ha Inteacing of such appEcations, whelher
a5 joint owner, of OMNawse, Should Customer dasire to provide aor share Lhe API to a third-party, the ird-party must
enter into an AP Access Agreement by and between the third-party and Centralquare directly to govem tha usaga

+ights and restrictions of the applicatie API

yare. Subject 10 the erms and ions of this [ agrees lo deliver, Urough llardwara
vendors, the Hardware Remized on Exhiait 1. The rsk of boss ar damage wil pass (o Customer ypan tha date of debvery
ta tha Customer specifled facikty, Upon deluary and full satisfaction of the Hardware payment obiigations, Hardwara
shall ha deemed accaptad znd Customer will acquirs good and claar Ba te Hardwars. All Hardwara manvfacturer
wananties wilf be pazsed through to Cusiomer, Cenliatiquare expressly dlsclalms, and Cusiomar herehy axpressly
waives all ether Hardware wananties, awpress or implad, without imitation, waranties of metchantabilly and fitiess
far a particular purpose.

Maneged Services Hardware. Sublect b the lerms and ions of this A L G agreas to dglver
tha Managed Sanicas Hardwara itemized on Exhitit 1. So kng as e applicabla subscription fees are paid and current,
Customes shall mainigin a Imited right in possessory interest in he Managed Services Hardware, No fiie in the
Manzaged Sendess Hardware will pass to Customer at any lime or lar eny reason. Cuslemer agrees to maintain
adaquata insurance sgainst fire, thefl, or other kss for tha Managed Services Hardware full Insursbla value.
CentralSquare shall coardinate any Defect or warmenty ¢laims In aocardance with Exhibit 8,

Reservalion of Rights. Mothing In this Agraement grants any right. litla, or Inlerestin oF to any intellestual Proparty
Rights in of relating ta the Solutions, o Third-Pany Malerials, whether expressfy, by implication, estoppek, or atherwise.
All righy, e, and Interast In the Solutions, and the Third-Party Matedals are and will remaln with CenlraiSquars and
ne raspective rights heiders.,

% Use Rastrictions, Autharized Users shall nat:

3.4

-

2.

o

3.

w

4,
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@

8.
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copy, modify, or craala dorvative warks or Improvements af the Selutions, or 7enl, lease, land, sall, sublcensa, assign,
distribute, publsh, transfer, or otherwise make available any Sakitions to any Entity, intluding on or n conaaction with
tho intemet or any time-sharing, service bureauw, software as a sendea, doud, or other technolagy ar senvice;

reversa ongineer, disassemble, decompile, decode, adagt, ¢r otherwise attempl 1 defiva of gain access (o the saurce
code of the Solufions, Inwhala ar In part;

bypass or breach any sacurity devica or protection used by Solulions of access of use the Solutians other than by an
Authorzed Lser through the usa af his or har own then vakd access;

Input, uplaad, transmit, o otherwise provide o ar through the G Syzl any ormaterlals that
ara uplawful or injurious, or cantain, ransmit, or aclvate any harmlul coda {any scmvam hardware, device, ¢ other
technology, Including any virus, worm, mahiare, or ather mafcaus computer code, the puipesa or effact of which s to
{8y penmill unauthorlzed access ta, or La destray, disrupt, disahle, sistor, or athensise harm o impeda any {1} computer,
software firmware, hardware, systern ar netwerk; or (i} any application of function of any of he foregolng or the Securty,
Integrity, eonfidantiality, or usa of ey data processed tereby: of {b} provant Cuslemer or any Authorized User from
Beeessing or using the Selutions as intented hy this Agresment;

damage, destroy, disrupl, disable. impalr, infetfers wilh, or otherwisa isipade or hamnin any manner tha CenbralSquare
Systems, or CaplralSquara's pravision of sendcas to any third-pariy, [0 whela or In part;

remove, delete, efter, or ohstire any Documentation, or any
copyright, trademark, patent, ar other inleliectual proparty ar proprietary rights notices fram any Documentatlon of
Solulians, Inchuting any cagy thereof:

access of use tha Solwlions i any maanar o for any purpesa that infinges, misappraprales, or otheswise viglatas any
Inteliectual Propety Right of athes 1ight of any thirg-party, or that viclales any spplicable law;

aceass or usa tha Selutions for purpases of cempetitive analysls of the SO\UUO“% ll\edevelopmlnl provision, or uss of
a competing softwaie Senvice or preduct or ary ather purpase that is daliment or
disadvantags or othenyise access or usa the Solutions beyond the scope ul the aulherization grented In Secion 2,

4. Audit,

1. CeniraiSquara shall hava the right to eLdit Gustomer's use of the Software 10 monlter compilanes with tis Agreamant

Custormer shail parmit CentralSquare and its directers, officars, employeas, and agants o have on-sile access at
Customers premisas (or remle access as fhe case may be) during narmal business hours ko such syslems, boaks, and
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recoids far tha purpnse of verifying kcanse caunts, access counts, and averall compliahee with this Agreemant,
Custamer shall render p to G 4l as fequestad, K as a result of any 8udil or Inspactlon
GentrafS8quara substantiales a ﬂel‘cler\cy or nnn—complwance of if an audit reveals that Customar has arceeded the
{esttictions on wse, Customar shall promplly for 2l its casts and expenses latuired to canduct
such audil or inspection and be required Lo pay for any defnguencies in comalanca and prompt payment of any
underpayment of Fees,

Cuslomer ObRgallons.

51,  Customer Systems agt Copperaton. Cusiamer shall at 2 Umes during (the Term; {a) sal up, maintain, and sparate in
good repale all Gustomer Systems on of thiough vhich tha Sohetions ara aceessed er used; () pravida ContralSguere
Personnel with such accose to Customer's premlses and Customer Sysiams as is necessary far CentralSquara to
perform the Support Services In accerdance with the Support Stendards and specifications and if requies by
CentratSguara, remote sccass in aceordence with Exhibit 3 (Cenvaliquare Atcess Management Policy}: ang {c]
provide ali as Ci may Iy requesl [o enstils CenbalSquare 10 exgiclse |ts rights and
perform ils obligatons undzr this Agreament

5.2, Effac of Customer Failuta or Delay. Co or fable for any delay or faifura of performarnce
caused in whale or in part by Gustamer's delay in perfcmmg o | failura la parfarm, any of ils obligatians undar this
Agreement.

53, Comective Actinn and Nobice. if Customer becomes aware of any actuat ar Uireatened activity prohibited by Section 3,
Cuslomes shak, and shalfcauss its izeg Usais o, o {a) lake all and lawful measuies within
their respective control that ae fecessary ta stop Lhea:tmty ar Imealened activity and to mitigata its alfects (inchrding,
whera by and f2ad access lo the Solutiens and permanantly erasing
from thelr systsms and destaying any data to \Mllch any of tham gained unauthorized access) and (b} natify
CenlmlSqui!e of any such actual or threatoned activity,

5.4, frtainlng Cureent Yarsinns of G Solulions. In with Exhibit 2 (Mai ee & Suppor) and
Exhibit 8 (a d Sendees Provisio ficabla, Customer shalt install andfor usa any New or Major Release
wéthin ane year of being made avavlahle byt"emraWSquarc la miligate a performance problam, inekgibiity far Support
Services, or an infingemant claim,

Professional Services.

8.1, Complignce vith Customar Pafries. While G arn g senvces st Custemers site,
CenualSquale personnel will comply with Customer's reasonable procedures and site policies that are generally
applicabla to Customar's other suppEers providing simdlar sendces and that have been providad o ContralSquara in
wniting or tn advanca,

62, Contributed Malerial, In the process of CentralSquare's performiing Professional Servites, Customar may, from tims to
ime. provide CentalSquaie with desigas, plans, or specifications, improvements, works or ofer matarial for inclusion
in, or making mogifications to, the Solunnns lhe Dacumentatian or any cthar debveratles {"Conlrbuted Malzdal')
Cuslnmernlanls to C: . perpetual, rAght, without th Fany
royafies or ather comgpensation or any hind and withoul the nghl of stinbution, for CentratSquare, CentralSquare's
AlMpatas and CantralSguara’s frensees lo make, use, sell and creale darivaliva works of the Cortributed Matarial,

63, Feders! G Funds. CentralSquare shall comply with the provislens of Fitke VI of the Clvil Rights Acl of 1854 in that it

wili not discriminata against any Individual with respect to thelr compeasation, terms, condillons, o privileges of

[+ it in any way that would depnvu ctinlend ta dapfive any
individuaf of employment appertunlities or otharuise adversely alfect Lheir $1atus a5 ah employee based on race, color,
1efigion, sex, naional orgin. age. medical condition, manlal slatus, sexual orentalion, gender ldenlity, genetic
information, veterai status, or disability, or any ether protected by e . Mot
AppEcatla,

84. Criminal Justice information Servicas. Ta the extent permissible, the paities acknawledge that any employee of
CentralSquare who has been granted Cilminal Justice Information Services (“CJIS™) tiearanca [n any state within the
United States shalibe daemed to have satisfied the C4IS clearanca requiremants under Ihis Agreement. This provision
15 based on the principle of reciprogity, racognizing the valldity of CHS cleatance across state lines.

the feregoing, G ehall ansura that all employees comply with the applicabla laws and
tegulations of the stata in which services under this Agreement are perfarmed, CentralSquare shall 9igo ensura that all
employsas continire ta mest (he standards required for GHS cleaiance and shall promptly nofify Custamer of any
changas in an employee’s CJIS clearance status,

Gonfidentialtty.

7.1.  Nandisclosure. The Parties saree, uniess athervise provided in this Agreement of required by law, not to use o make.
each cthars Cunﬁm:nual Inlwma:lon avallable 1o 2ny third party for any purpose other than as necessary Lo perfam
under s " means the ), Saftware, and cusioinlzatlons in any
embadiment, and gither Parlys lechnleal and buslm:ss informatlon relating o inventions or sofware, research and

pment, future product costs, grofil or margin infermation, marketing and

CSI-2025103587
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1a,

103 Software Warranty. CentralSquase warrants to Gustomer that: (i) for 8 period of one year frem Delivery (tha “Warmanty
Peried") tha SoRwate will substantally conform in all material respects 1o the speclfications sat forth in the
Docurientation, when Instalied, operated and used as recommended I the Documentation and In accordance with (his
Agreement; and (i} at the time of Dalvary the Soltware does not cantain any virs o other malicious cade.

104, Soitware Remady, |f, during the Wansnty Pedad & warranty defact is confimed In the CentralSquara Sofltware,
CentraiSquare shall, al its oplion and as the sole remedy, minstal the Soffwara or carrecl the Defecls pursuanl to
Exhiblt 2 {Maintenance & Supaor) and Exhibit 8 (Managed Senvices Provisions), fapphicabla.

10.5. Services Wamanty, CentralSquare wamants that the Professional Senscas delvarad will substantially conform ta tha
denvezabtes spe:med In tha applicabla stalement of work and that at Prafesslonal Serices will be performed in a

manner i with industry s:andards for slinilar wark, If Professional Senvices do
nol canfarm te tha Customar shalf nafify I such in wriling,
within 10 days from completion of Professional Service, and Cnﬂlm!Squam shall prompliy repair the fon-conforming

daliverables.

10,6, Discialmer of Warranty. EXCEPT FOR THE EXPRESS LMITED WARRANTIES SET FORTH ABOVE,
CENTRALEQUARE MAKES HO WARRANTIES WHATSQEVER, EXPRESSED OR MMPLIED, WITH REGARD 10
THE INTELLECTUAL PROFPERTY, SOFTWARE, PROFESSIONAL SERVICES, ANDIOR ANY OTHER MATTER
RELATHNG TO THIS AGREEMENT, AND THAT CENTRALSQUARE DISCLAIME ALL WARRANTIES, WHETHER
EXPRESS, IMPLIED, STATUTORY, OR OTHERWISE, INCLUDING ALL WARRANTIES ARISING FROM CQURSE
OF DEALING, USAGE CR TRADE PRACTICE, AND SPECIFICALLY DISCLAINMS NAPLIED WARRANTIES OF
MERCHANTABILIEY, FITNESS FOR A PARTICULAR PURPOSE, OR TITLE, FURTHER, CENTRALSQUARE
EXPRESSLY DOES HOT \WARRANT THAY A SOLUTION, AHNY CUSTOM MODIFICATION OR ANY
IMPROVEMENTS WIL). BE USABLE BY CUSTOMER IF THE SOLUTION OR SUSTOM MODIFICATION HAS BEEN
MODIFIED BY ANYONE OTHER THAK GENTRALSQUARE PERSONNEL, OR WILL BE ERROR FREE, WILL
OPERATE VATHOUT INTERRUPTION OR WILL BE GOMPATIBLE WITH ANY HARDWARE OR SOFTWARE
EXCEPT T THE EXTENT EXPRESSLY SETFORTH IN THE DOCUMENTATION, ALL THIRD-PARTY MATERIALS
ARE PROVIDED "AS-15* AND ANY REPRESENTATION OR WARRANTY OF OR CORCERNIRG ANY OF THEM
1S STRIGTLY BETWEEH CUSTOMER AND THE THIRD-PARTY. THIS AGREEMENT DOES NOT AMEND, OR
MODIEY CENTRALSQUARE'S WARRANTY UNDER ANY AGREEMERT OR AHY CONDIMONS, LIATATIONS,
‘OR RESTRIGTIONS THEREQF.

Hotices. AR notlces and olhar communications required or permitted undar this Agreement must be in vaiting and wilt be
desmed given when defvered parsonadly, sent by United Stetes registered or certified mil, retum fecelpt requestes;
wansmitied by facsimika or emeil confirmed by first class mail. ar sent by avemn|ght coutier, Notices musl be sentto a Party at
its address shawn Below, of to such other place as the Paity may subsaquently designate for its recafpt of naticas In writing
by the other Party.

Ite o Technalogles, LLG
1000 Business Center [r.
Lake Mary, FL 32746
Phane: 407-304-3235
Altantian: LegaliContracts

I 1o Gustamer. Monroe Pallce Department

BO1 5 Maln Swraat

Menioe, OH 45050

Phona: 543-533-9234

Email; buchananb@moaroeohle.on
Attentlon: Bob Buzhanan

Force Majeure.
Naither Party shal ba respansible for failura o fullif its abfigations hereundac, or be Fabiz for damagas resulting from dejay in
perdonmanca as & msul of war, live, stike, riot of lasusrection, natura) disaster, pandemlc ar epidemic, delay af carars,
order or \plete or partial shutdean of plank, unavaitabikty of equipment, Softwara, or seivices from
supprnrs default of a subcenlracter or vendur 10 the Party il sach default aises oul of causes beyond the reasanable cantrol
of sueh subcontractar or vandor, the sels or omissions of tha other Party, of its officers, dlrectars, employees, agants,
conlraclors, or elected officials, andiar othar occumancas beyond tha Panly's reasonabla conlrol (“Excusabie Dalay”
hereundar), fn tha evart of such Excusabls Delay, parformanca shall b8 extendad on a day for day basis of a5 othanise
reasonably nacessary lo compensate far such delay.

Indempification.

13.4. CentralSquare Indempification. CentraiSquare shalk Indemnify, defand, and hold harmiess Gustomer from any and afl
Clalms ar fiakéfity, mdudmg attomays® fees and costs, brought by a thied party, allegadly arising oul of, b cannection
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fulura businass pians &s well as eny and al Intemal Customar and employee information, and any infarmatien
evchanged by the Paries that Is clearly marked with a confidential, private or proprietary legend of which, by its nature,
is commanty undarsiood to be confidentlal,

#.2. Exceptions, A Purty's Conlidantial nformation shall not incide information that: (a) is or becames publcly available
through 1 1 or omission of the reclglent; (b] was ln the i tavdul prior 1o the and was
nel oblained by the reclpient either directly of indlrectly fiam the disclosing Party: (c} is #wfully disclased to tha reclglent
by a {hird party vithout restriction on racipienl's disclosure, and where recipiant was nol aware tal tha Information was
the confidential information of disdosar. (d) is independently developed by the recipient withat violaticn of this
Agreemant; o (e) is required 1o be disclosed by taw.

7.3. Publc Recand, As his Agreement is public recam, Centra¥Squara is panmilted to disclase Custamer as & Customar.
However, CertralSquare shal noi make sny statements or representations reganding Customer's apinion of
Cer or its saivicas. Ci may raach out o Customer from thne to e for teletences of markating
angagements, subiject 1o Sustamer’s written appraval,
Securly.
8.1, G will M i . technlcal end physical safeguards deslgned ta
h ity and Custormer Data, protest agafns any antcipated thrests or hazards o the security

of IMtegrity of Customer Dats, and protact against unautharized access or use of Custemar Data, CentialSquard will
raview and best such safeguacds on no less than an annual basis,
82, Custamar shall mainlain, in connection with the oparation o use of iha Sclutions, sdequate technlcal and procedural
4ccess canlrols and system secunity rcquuemenls and devices, necessary for data pnvacy, canfidentiakly, integrity,
A virus dotaction and eradication,
8.3. Tatho extent that Authorized Users afe penmued 10 have BOLOSE 1o the Sojulions, Customar shalf maintain agresments
with such Usars that ly prolect the and Praparty Rights of CentraiSquare
in the Sokrtians and Dacumentatian and disciaim any Fabilly or msparas\bmy of CenlralSquare with respect 1 such
Authotized Users.

Parsonal Data. If Ct or othemise has access to any pefsunal dala ar Persanal Informatien on

Customar’s behalf whan i quare’s obEgations undor his

9.1, Customer shall be the data controffer (where “dala controller™ means an entity umch alone ar [olntly win others
delermings purposes for witch and tha manner in which any personal dala are, or are lo ba, procassed} and
CentralSquara shall ba a daia processor {where “data processor” means an entity which processes the dela anty on
bsha¥ of the data controllar and not for any purpeses of its own);

9.2, Custamer shall ensure that It as obtaled a8 necessary consents and & is entited o transfer tha relevant persunal
dala or Peisonal 10 ¢ e 50 hat G may lawfully use, protéss and ranster the
pelsaﬂa! data and Personal in with this Ag an Cuslemer's behalf, which may include

an ha ralavant personal data or Personat Infarmatlon outside te county
whem Cusmmer and the Authorlzed Users are aeated Inordar for CentralSguare o provide the Solutions and perfarm
its other oblgations under this Agreement; and

13, CentralSguate shall process persanal dala and anly in with lawful and wrilten

Instructians givan by Custamer and as sat ot 1 and in accordance with the terms ol this i\gmemenl snd

2]

94, G shall take ble steps (o that its agents ail o may have accass
ta Personal lnformatlon are persans whe naed to know f aceess the relevant Personal Infarraatian for vakd business
raasons; and

9.5, each Party shali take appropriata lachnical and Against or unfawiul pracessing
of the persanal data and Personal Information or |ts accidental Jss, destuction ar damage so Bal, having regard to
tha state of and s cast of Impk ting any measures, tha measutas laknnensum a lavel

aof security apprapfizte to the ham that might resull from such haized o unlawful o lass,
destruction ar demage In reflation to the persenal data and Porsanal Infarmatien and the nature of the pesonal data
and Personal Infermalion being pratected. If necessary, the Partles will cooperate 1o document ihasa reasuras taken,

. Repgesentatians and Warrantias.

10,1, Intedleciual Property Wananty, CentralSquara reprasents and wamanis that (a) Itis the sole and exclusive cwner of for
has (he dght to kcense) the software; {b) il has full and sufficient right, tite and aulhorlly ta geant the rghts andfor
eenses granted under this {c) the soit does nol comtain a hird party vsed
by CentralSquare except pursuant lo a liconse agreament; and (d) the software does not infringa any patent, or
capyright.,

0.2, Intellegtyal Prapemy Remedy.  In the event that any third party asserts a clalm of Infringemant against the Custamer
1elaling o the sofbnhare contained In this and defend lhe Gustamar pursuant
10 section 13.1 of his Agreement. Inthe caseof any such claimat i thar, atils option,
{1} procure for Customer tha rght ta contlnue uslng the soltware; or (2) mplace or modfy the software sa that that It
becomes nen-infringing. but equivalent in funclicnalty and performante,
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with, ot incldent to a7y fuss, damaga or injury o parsans or property or anising solely from a wronglul or negigent act,
eror or omisslon of CentraiSquaca, ils employses, agenls, contracltors, or any subcontractor as a resvl of
C ar any o & pursUanL LG this howgver, CentratSquare shalinot be
requ\red 16 indemnify Customer for any claims caused Lo the exlenl of the negligence or wrangiul act of Custemer, its
BNts, O anything to th il -y\nlhefurego\ng if a Clsim or Babllity results

fram or |s contrbuted (o by the actlan$ of omissiohs of Customer, or its employaes, agenis or cangactors,
CenlralSquare’s obFgations under this provision shall b¢ reducad to the exlant of sueh relions ar omiszions based upan
the principke of comparativa faull.

$3.2. RESERVED,

$3.3. "Claim®in this Section 13 means any claim, cavsa of action, demand, lawsult, dispute, Inguiry, audit, notice of viglation,
pracaading, Etigation, citalon, summons, subpoena or lnvastigallon of any nature, <ivil, ciminal, adminlstratve,
regulztony ar other, whether at law, in equity, o othervise.

Yermination.

14,1, Either Party may terminaie Whis Agreement kor a matarial beeach in acoocdence with this subsection. In such event, the
dispuling Pary shall defiver wrilteri nolice of its intent 1o temminats aleng with a description in reasonable detzif of the
problams for which the disputing Partyis invaking its sight to termlnate and the spedfic requirement within this Aqreement
or any exhitil or schadule herelo that the dispuling Pary is rehing upon. Fallowing such nolice, the Parties shafl
commente disputs resalution procedusas in accordance with the displts rescluton pracedurs pursuant la Saction 17.

14.2. CentralSquare shall have the rght 1o tenminate this Agraement basad on Custamer's failuce lo pay undisputed amounls.
dug under this Agreement more than ninety {30} days after delivery ol witten notica of non-payment.

Effoct of Tenmination or Explration. On the expiration or eacker termination of this Agreement:

15.1. Alt Aghts, Feengas, and authorizations gmn!ud |CI Cuslnmer hereunder will Immeedlately terminate and Customar shalf
immedialely cease sl ues of C and the Sohutians, and weithins Lhmy (30) days
doelver ta GentralSquare, a¢ al (:en(ra\Squares request destroy and arasa C
from alf systems Customer girectly or indirectly controls; snd

152, AR fcenses, access or subscription lees, services rendered but unpaid, and any amoeunts due by Customer to
CentralSquare of any kind shak become immedialaly payable and due na kater than ity (30} days after he date of the
tarmination or expiration, inciuding anything thal secrues within these thirly {30} days,

153, The provisians set forth in tha follaaing sections, and any ather right or obiqaton of the Parles in this Agreement that,
by its natura (ncloding bul nol Hmited to; Uss R i € don, Wamanty O
Indemaifications, & Limitations of Liability), will $urvive any &xpiration of larmination of this Agraamenl,

154 In the evan! that Cusiomer terminates this Agreement or cancels any portians of a project {as may be sot foth in a
Statement of Work) prior to Go Live (which shall ba defined as “first use of 8 Solulion or module of 2 Sohtion in &
production environment, unless athenvise agreed by the Partfes in @ stalement of wark’), Customer shal pay for alf
Protessional Services actually performed by CentralSquare on a lime snd malerials basis, regardiass of the payment
terms dn Exhibit 1.

18.5, Retun of Customer Data. If Cuslomur requests in writing at least 1 (10] days prior t the date of xpiration or earlior

fion of this q shall within sixty {60 days fallowing such exgitalion of letmination, defiver
ta Customer in CenlﬁiSquams standard format the then most racent verslan of Customer Dsta malrtained by
CentralSquare, provided that Customar has st that ime pald all Fees then cutstanding and any amounts payable after
orasa iE‘iti‘l of such nip!ral.mn or larminatlon.

158.6. tntha avent of {i o aafiar of this or {iiy Cuslomer na onger purchasing
cartaln Saktions {including thase Indicated 1o be Third-Party Materials), If Cusloraer raquast: i in tha ransfar
of Custome: Data o & Jifferent vendor's applications { Deconversion™}, CentriSquare will provide reasonable
assistanca, CentratSguere and Custorner wil negotlate ln good falth o extablish lhe relative roles and respansiblities
of CantralSquars and Customss in effecting Ueconversion, as well a3 the appiopriale date for camplation.
CentialSquare shall ba antitad 1o recelve canipensation for any addional consultafion, services, soltware, and

required fof [ <h atma and materials basis at CantralSquare’s than slandam rates.
157 . Tarminaten of tis Agreement shal nol relieve either Party of any other ¢ifigallon incurred ona 1o tha othar prior o
tarmination.

. Assigamenl Nsither this Agreement nor any righls or obligations hereunder shalf be assigned er othernwise transiered by

sithor Parly withnut the prior written consent of the cther Parly, which consent wil not be unreasonably wilhhelt: provided

heuever, that in the evant of a merger or ition af altor ially alt of G ’s assels, C may

asslgn tls Agreement 10 an entity reagy, wiling and abla to perdorm Cr exscutory

Dispyte Resclution. Any dispute, conttaversy or talm arisieg out of or eslating ta this Agreement {each, a *Dispute’}, inching

the breach, terminallon, or valldity thereof, shall be resolved o5 foilaws:

17.1. Good Faith Megoliations, Tha Partizs agae to send written notice o the other Party of aay Dispute ("Dispte
Notice™), After the other Pary recelves the Dispute Motlce, the Partlas agrea to undenake goad faith negotiations to
tesolve the Disputs. Each Pary shall ba responsibla farits assoclsted travel and oiher relfated costs.
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17.2, Escajation o Medhation. if the Parties cannal resolue any Displse thraugh good faith negoliations, the disputs will ba
escalated to nen ing mediatian, with the Parties aclng In good falth to sefect a medlator and estabishlog the
mediation process. The Parles agrea tha madiaters feos and awpensas, and the mediator's cosls incdental la tha
mediation, will be shared equally between the Parties, The Parles shall bear their oun fees, axpenses, and costs,

17.3. Confidentis) Mediation. Tha Parties futher agree all written o oral affars, promlsss, conduct, and statements made In

the colirse of the med|ation Rra ial, prviteged, and i for any purpose in eny lidgatien, aritraton of

other praceading invaling tha Partios. Haveever, evidence ihal is sthervise admissible or discavarabls shall not ba
rendeted inadmissibla of non-discavarable 35 a resull of its uss in the mediation,

igation. If the Pariias cannol reselve a Disputa through madiatinn, then onca an impasse |s declarad by the madiator

sithar Party may pursue kigation in & courl of campetent jurisdiction.

18, WalveriSevarabitity The lailura of any Party to enforce any of the pravisions hersof will not ba construad ta be a waiver of

20,

&

=3

. LIABILITY,

the right of such Party thereafter to antorce such pravisions. I any provision of this Agreement s found to be unenlorcsable,

that provislon wifl be enforced ta the maxtmum extent passitla, and the valdity, lqality snd enfarceabity of the remaining

provislans wilf nalia any way be alfectad ar impalred tharaby.

HOTWITHSTANDING ANY PROVISION WITHIN THIS AGREEMENT TO THE CONTRARY, AND

REGARDLESS OF THE HUMBER OF LOSSES, WHETHER IN CCHTRACT, EQUITY, $TATUTE, TORT, HEGLIGENCE,

OR OTHERWISE:

19,1, WEITHER PARTY SHALL HAVE LIABILITY TG THE OTHER PARTY FOR ANY SPECHAL, IRDIRECT, INCIDENTAL,
PURITIVE, EXEMRLARY, LKQUIDATED, OR GONSEQUENTIAL DAKAGES OF ANY HIND INCLUDING BUT HOT
LBAITED TO, REPLACERENT COSTS, AND NEfTHER PARTY SHALL BE LIABLE TO THE GTHER PARTY FOR
LOSSES OF PROFIT, REVENUE, INCOME, BUSIHES S, ANTIGIPATED SAVINGS, DATA, ANDREPUTATION, AND
MORE GEMERALLY, AKY LOSSES OF AN ECONOMIC QR FIHANGIAL HATURE, REGARDLESS OF WHETHER
SUCH LOSSES MAY BE DEEMED AS CONSEQUENTIAL OR ARISING DIRECTLY AHD HATURALLY FROM THE
INGIDENT GIVING RISE TO THE GLAIM, AND REGARDLESS OF WHETHER SUCHLOSSES ARE FORESECABLE
QR WHETHER EITHER PARTY HAS BEEN ADYISED OF THE POSSIARITY OF SUCH LOSSES; ANB

19.2. CENTRALSQUARE'S TOTAL LIABILITY ARESENG OUT OF OR IN CONNECTION WITH THIS AGREEMENT SHALL
HOT EXCEED THE AMOUNT(S) ACTUALLY PAID BY CUSTOMER TO CENTRALSQUARE HERELNDER FOR
THE LAST TWELYE {12} MONTHS PRIOR O THE DATE THE CLAIM ARDSE.

nsurance, Muring tha lamm of this o shalt maintain i coverage covaring its operalions in
aceordance with Exhibil 4 {Cenificale of insurance (Evadence of Coverage)). Upon request by Customer, CantralSquare shatl
fnclude Custormer as an additional Instred on epplicable insurance pofitles provided undar this Agreement. CenlralSquara
shall provide proof of eumrent cavarage during the tamm of this Agreement.

21. Third-Party Materals. CentralSquare may, fram ma o time, include thind parties lo perform $&ndeas, provida sobtwars, or

22,
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3.

provida i Cuslomer and agrees C providas front:| inB suppar senvices for these Thied-
Parey Malenals but thasa third parties assume all bility snd kablEy in with the Third-Pay Materials,
15 not ized to make any ar e thal are binding upen ihe thicd-party or to engage

in any olher acls thet are Binding upon the third-party, sxcapt that C is authorized lo rapresent third-
padty fees and ta accept payment of such amounts kom Custorier an betaif of the third-pany for as lang a3 such third-party
authorizes CenlrelSquare to do 50. As a conditlon precedenl ko inslaling or accassing certain Third-Party Matesials, Custamer
may ha requirad ta execule a cEck-throunhs, shrink-wrap End User Licensa {EULA} or slmiiar provided
by tha Third-Pagty Matariajs provider, 1€ mapping information is supplied with the C Soltware, Ci
makes ng representation or wananty 3s (o tha completoness or acouracy af the mapping data pravided with the CentralSquare
Suftware The campleteness o scturacy of such data s solely dependent on ihe information supplied by the Custemer or the
datab vendor to G A4 third-party matenaks are provided "234s" and any ropresentation or warranty
conteming tham Is strctly between Customer and Hia (hicd-party.
Suhcantragters. CentralSquara may fram tima lo time, in its discretion, engage Lhlrd parties to parfamm sorviees on Its behe¥
including but nat fimlted 10 Professional Services, Support Services, andlor pravide seftware (each, 2 "Subcontactar}.
q shaitbe fully ibde far the acts of sl subcontracterns 1o the same extent it is responsibla for Lhe acts of its
o1 enployaes.,
Entirg Aqreement. This Agreerment, and any Exhibits specifically ncomerated theraln by reference, canshiute the entirg
agiaaman hamwean the F’ames vulh respe:l 1o me suh]ecl matter. Thase documents suparseda and meige all prevlaus and
af s representatians, understandings and agesgments, whether oral or
wiitien, between 1he Fanles.wuh respect 12 the: subloct hereof,
Amendmenl. Either Party may, al any time during the tem, cequest i witing changes Lo this agresment. Tha Parlles shall
evaluate and, If agread, Implement a8 such requested changes. No requesled changes will be effeclive untess and untl
memorislzed in either a CentralSquare issued add-on quote signed by Gustamer. or a written change order or amendment to
Ihis Agraemant signed by both Paities.

. Mo Thlrd-Parly Beneflclarles, This Agrenment is for the sofe benefl of the Parties and thefr respectivg successars and

permitied assigns and nothlag heraln, axpress or impliad, is intanded ta or shall caaler on any other parson any fegal or
enuitable Fipht, beneft, of ramady of any nalure under of by reason of this Agreemenl,
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EXHIBIT {
and Services Fee Schedul

Quota ¥; Q-218975

SOFTWARE INCLUDED

PRODUCT HAME QUANTEITY UNIT PRIGE DISCOUNT TOTAL

1. CAD PS Pro GLQ Lacatian & 1 8,100.00 -810.00 7,280.00
Image Relieval Annual
Subscription Fee

2. CAD BS Pro Priority SMS Paglng 1 630000 - §30.00 5670.00
Annval Subserdpiion Fee

3. CAD PS5 Pro RapidSOS LEI 8 1 3,760.00 - 378.00 340200
Partal Intagratian Annuat
Subscrptlon Fee

4. CenlralSquare Pro CAD Clowd 3 1,800,600 - 840,00 486000
Dispalch Pasitlon Annual
Subseription Fee

5. CentralSquare Pro CAD Cloud 1 20,000.60 -3.000.00 27 000.00
Platform Annual Subscriptlon Fee

& CenualSquane Pra Glood AVL 1 6,550.00 - 655.00 5,8495.00
Mapping Annual Subscription Fes

7. Mapping PS Pro TAIR AVL 1 £.630.00 -+ 663,00 5,967.00
latesfaca {impart) Annual
Subscriplion Fee

8. CenusiSquare Pro CAD Claud 14 45000 - 630.00 5,670.00
Mabila Position Annual
Subscription Fee

4. Field Ops Subscrigtion {far Pro k) £2000 - 460.00 4,212,00
Mabila usars] Annus! Subsedpion
Fee

10. Mobile PS Pro Accident Reporting 14 130,00 - 182.00 1,638.00
Annual Subscdplion Fee

1i. Mobils P8 Pre eCilations Annual 14 8000 - 256,00 2,394.00
Subscrption Fee

12. CenlralSquare Pro Cloud 1 1,232.00 - 12320 4,108 B0
Parsonne? Annusl Svbscdption Fee

13. Centerlne Af Platiorm Annual 1 3,000.60 - 300.00 2,700.00
Subscriplion Fee

14. CenterEne Al User Annual il 25000 - 1,365.00 12,285.00
Subseription Fes

15 Cenirs!Squate Pro Records Cleud 39 40060 -1{.560.00 1404000
Ofiicer Annual Subscription Fee

16. CeniralSquare Pro Records Cloud 1 30,000.00 - 15,000.00 15.000.00
Platiorm Annual Subseription Faa

17. PS Pro OHLEADSMNCIC Interface 1 552062 5.120.62

{Basc Quendas) Annual

Subscription Fee

PS5 Pro OH LEADE/NCIC Inlerfaca 1 465,52 465.52
(Criminal History} Annusl

Subscription Fee

15. PS Pro OH LEADSINCIC Intarfaca 1 3,724.08 472408
{Wasranis) Annual Subscription Fea

20. Records PS Pro Actident Reponting 1 2.650,00 ~ 265,00 238500
Annyal Subsciption Fee

21. Records PS Pra Accident Reporting 1 255000 ~285,00 2.385.00

State Specific Fom Annual
Subscriplion Fee
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. Counterparts, This and any

hetela, may be executed n seversl counterparts, each of which when
so exgcutod shall ba deemed to be an orginel. and such counterparts shail constitute ona #nd the same instrument, Tha

{and any s} shal property axecutad by a Party it axacuted by that Party and transmilted
by tacsimite ar other electronic means, such 85 DocuSkin, Tagged lmage Format Files {TIFF), or Poitable Documant Formal
{PDE).

. Material Adverse Ghianga. If any law, regutalion, kapEcabla standard, process, OEH raquivaman is changed or cames Inta

ferca after tha Effactive Date. intluding but not Emited 10 PCH standards or Americans with Disabibtias Acl complance
{colatiively, @ 1Hatorial Adversa Changa'}, which is not sxplcily within 1his. Ag and resuls in sk

&xtra costs for eliher Party In relation 1o the parformanca of thls Agreament, both Pasties shall promplly meet, distuss v good
fatth, and egree upon reducing the technical, aperetional, andfor commerclal impact of such Matarial Adverse Change.

. Cooparallve Purchases. The Farties sgree that other entifies (‘Cooperative Customers™) may use this Agreement as a

purchaslng vehicks for sintlar CentralSquare softwara and services. Terms and condhions specific to each Cooperativa
Cuslomer’s purchass, Incluging bul not lnlted 1o piicing, payrment tams, and scapa of werk, shaltbe negoliated separately
batween Canua]&'quma end the Cooperative Customer. A Separate contract and any necessary supplmantal dacumeants
shali ba fram this for aach G ive Customer, and each such contract shalf ba fuly
Independent of lhe othets. The eriginal Guslamar shall not be a party to any made between C and
Coageralive Customers and Wil ot dncisr any lisbilty refated 1o spe:nrcaunns‘ dafivery, payment, or any oiner aspect of
purchasas mada by Gooperative Custamers.

Qrder of Precedence.

24.1. In the event of any canflict or
follavdng priarity shall prevait

24.1.1. The maln body of this Agreement and any associated amendments, statements of work (incluging Exhitit 5
{Statement of Work)}, or changa orders snd ther the stached Exhibits to this Agrezmedit In the order in which
hay appear.

24.2. Customer’s purchase order terms and conditions are not appcable and shall have na forca or efsct, whether
referanced In any documant In relation ta this Agreement,

283 Ir d Exhiblts to this
Exhibl #: Sohution{s) and Services Fee Schesule
Exhibit 2: Maittenanco & Support
Exhiblt 3: CentralSquare Access Management Patioy
Exhihit 4: Certiflzata of Insuranca (Evidanca of Coveraga)
Exhibit 5: Statement ef Work
Exhibk 6; UsinglAccossing Agancy Guldafinas (¥ applicablo)
Exhtbit ;. Sendice Level Cammitments {if applcabla)
Exhiblt &; Managed Services Provisions (il applcabiie}
Exhibit & Cammunity Data Praticrm Agresmant {if appfeatia}
Exhihlf 10: Third Party Terms and Canditions

between this the Exhibits, or any purchasg order, then the

CSF-2025-103587

22, Records PS Pro aCitations Annual 1 2.850.00 - 265.00 238500
Subscripton Fag
23. Records P5 Fro eCilatians State- 1 2,850.00 -265.00 238500
Specific Form Annual Subseription
Fey
24. Pablic Sefely Citizen Reporlng 1 2,500.00 - 250,00 225000
{RKS) Annual Subscripbon Fee
Software Sublotal 168,11222 USD
Discoumt - 27,880 20 USD

Soltware Talal 140.232.02 USD

SERVICES INCLUDED
DESCRIPTION TOTAL

1. Puble Safely Data Convarsion Services - Fixed Fea 3807500
2. Pubfe Safely Profect Management Services - Fixed Feo 741000
3. Centerfne Implemenielion Services - Flxed Fee 1,560,060
4. Publc Safely Consuling Services - Fixed Fee 3872000
5. Publc Safaty GiSiAnahtics Services - Fixed Fer 682500
6. Pubkc Safely Prajoct Managemant Services - Flxed Fee 18.915.00
7. Puble Safaly Technleal Semndces - Fixed Feg 2574000
8. Pubfc Sefaly Tralning Sendces - Fixsd Fee 17,745.00
5. Publc Safety Travel & Living Eapenses Estimate 9,200.00

Sarvices Subtotal
Discount
Services Tetal

163,250.00 USD
- 20,026.50 USD
143,223.50 USD

QUOTE SUMMARY

Soltware Sulitotat
166,112.22 USD

Services Suhlotal
163,250.00 USD

Quole Sublalat 321,362.22 USD

CST-2026-103587



Discount - 47,806, 70 USD
Quote Tolal 283,455.52 USD
RECURRING FEES
TYPE AMOUNT
FIRST YEAR MAINTENANGE TOTAL 000

FIRSTYEAR SUBSCRIPTION TOTAL 140,232,802

The smaunt tataks {ar Maintenance andlor SUbSEHplion on This quots include oniy Ue frst yaar of satware use and
maintenances.

CET-2025-503587
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EXHIBIY 2
Halnmepansa & Support

Tils Malntananca & Support Exhibit desciibes suppert and maintenance relating 1o lethnicat suppart that CeniralSquare
wilt provide to Customar duing tha Term of the Agreement,

Produet Updates and Relases

1.1

. Updates, From lima Lo time G

Software Version, *Sofware Varsion” means the basa or coce varsion of the Suftware thal contains significant new
features and significanl fixes and is available to the Customer. Software Versions may oceur a5 the Software
archilecture changes of as new technokegies are develaped, The nomenclature used for ugdales and Upgrades
consists of major, minor, butkd, and fix and thesa correspand o the falowing digit keatlons of a rolease, a b.ed. An
axampla of which would ba 741, 3, whare the 7 1efars 1o the major refeasa, tha 4 rafers to the minor (eleasa, tha {
relers lo the build, and the 3 refers to a fix, Al Saftware Versions are provided andincluded as parl of this Agreement,

may davalop firas ar solutions 10 known problems or bugs in
the Solware and incarporata them in a formal “Update” 12 the Seftwana, If Customer i receiving lechnical supparl
from CentralSquace on tha genesal release date for an Update, CentralSquare will provide the Customer with the
Update and related Documentation at no extra chotge, Updalas for custom configurstions wik be agreed upan by the
Parties and auifined in p Statananl of Work or Change Order.

1.2 Release;n Customer shall agree 1o ins1all andfer usa any Mew or Major Helease within ona year of belng made
available by CenvalSquare lo avpid or miligate 3 prablem, i for Suppon and
Sanvicas orinfingement claim. Al modificslons, rev:srons and updates to the Sofwara shall he fumlshed by maans
of new Releases of the Software and shall ba iy updates o the D whenever G
detenmines, in its s0le discration, thal such upsates are necessary.

Support

2.1. CenwialSquare shall provide ta Custamer suppon via toll-len phone number 813-278-7877 of via the CenlrialSquate

22

Suppart Portal, CentralSquan shall pravide to Custamer, commecially raascnablke efforts In selving efrors reparted by
tha Customer a5 well 55 making avadabie an anfna support partsl Customer shall pravida to CentralSquare reasanably
detaled documentatian and explanation, together with undarying data, ta substentiate errars and o assist Centraliguare
Int its efforts to diagnase, ropreduce and comecl the emor. Should either Party nol ba able ta licate tha ermor rool cause
and Customar and CenlraiSquare agrea thet or-sita services ame necessary lo diagnose or resehve the prablem
naf pranide a tavet estimata and estmaled hours in arder to diagnose tha reporied erfor.

If after travelng onsite ta diagnose & reported error and Stch feportad snor did nat, in fact, ealst or was not atlibutable
10 a Defect in the Sofwara providad by Cenba|Squara or an act or onission of CantralSquare, then Customer shall pay
for CentralSquare’s investigation, travel, and refated services in actondance wilh provided eshmale Customer must
provide CanlralSquare with such faciities, equipmient and support as are or Ci qu o
perform its abligations undar this Exhibit, including remote access inaccardance with the Remow Accoss Pn! Ty

Qnilne Suppart Forial

Onfine suppart is availabla via hitps:/suppart
aun problems wilh sccess to G .
usernama and password 16 goin actess 1o tha wehnical suppord aress on C

offering Customer the ability lo resalve its
Customer wilt need lo enter its des\gnalcd
's website, Cer

mosl current

technlcal suppoit areas allow Cusiomer to! () search an up-todala knowledge base of technical support \nk:mmllon,
technlcal tips, and fealured lunclions; and (i) access answeds 16 frequently asked guestions (FAQ).

Paymant Temms:

Subscriplions:

- It apptcable. Annuat Subscrption Fees are due on the Debvary Date, and annually therealter on tha annivassary of
the Dalvery Daie.
- The Anaual Subscdglion Feas shall incraasa by 5% bglnnlng on Yeat 6 for On-Pramise Subseriptions.

Services:

Paymerl Schedule:

a|mpiemenlallou Services

30% Pue on Effective Date
20% Pus at Project KickoH

15% [Due at complotion of 1% End User Training Sesson

30%  Dus at Go bive

5%  [Due al completion of Relisblkty Paricd

- It appFcably, nan-fixed fas prafesslanal sendces shall be due as inurred on a tima end materals kasls. Non fived
fee professlonal sanvicas ara nat included I the percantages outined in the abova Payment Schedule.

- If applcahie, nan-fized fee lavel expeinsas shaff hin due as incurrad, involced monthily for tha trave! axpanses of the
pracading montk, Man-fixed fee (rvel expenses ave notingluded in the parcentages auttinad [n Ue above Payment
Schedurie.

-~ IfappEcable, Fixed Fee travel axpenses are Inchided In tha parcentagas outfaed in tha sbove Payment Schedate,

Hardwara;

- H appkeabe, Non-subscriptian Hardware Fees are dua on the Effectiva Date

Licen;

Suppart &

50
s appFcatie, License Faes are dua ad fhe Delvary Data,

- IfappEcablo, Support & Hai

annually theraatter,
- Annusl Software Maintenanca Fees shall increase by &% each year,

Thl:d Party:

Fees ate due annualy, starting prior la the it anriversary of the Datvary Date and

I applcatie, Third-Party Soltware Fees are due an the Effective Oate. Third-Pany software sutseriplions andior
support [ees shall be due snnually thereafter on the anniversary of the Effective Date. Thind-Party Sofeware fzes are
subject Lo increasa each yesr,
- Wappcatle, Third-Pary Services shall be due 50% at Effaclive Date, 26% at completion of 1s1 End User Trallng
Session, and 28% ot Go Live.

volcs Terms:

Cemralquare shall pravide an invalee for the items In tha sehedule abova na less than thirty (30) ¢ays prior o ha due date.

AHC

EES

a.  Customer is responsitle for paying all tases refating to this Agreemant. Applicabls lax amounts {If any} are not included in
the feas set forth In thls Agreement. f Gustamer Is exempt fram the payment of any such taxes, Guslamer pust provide

Cer

valid proof of atharwise, C

Gentraliguare aft such lax amounts.

b, Totha oxtent aliwabla by daw, if Customer fails (o make any paymenl when due, then CentralSquare may tharge inlerest
on the past due amount al tho rata of 1,5% per manth cakulaled dally and ampounded monthly, or, if bywer, the highest
rate permitted under appficable law; and if sueh failure confinves far 50 days following wiitien notics thereal, CenlralSquare
may suspand parformanta o aceess unkt past dus amounts have been paid.

CHT-I25-103587

will invoice Customar and Customer will pay o

5.5 Parform any tast or p by iz ded by C
resalving any proufems;
58 AL all fmes follow routine eperator procedures as sgecified I ha Documentation or any ermor canraction
0

5.7 Customar

for tha purpose of idantilying andiar

postad an the C website;

£ afltimes for th

of Customer's proprigtary, confidential,

clely
and classifled information contained within Customer Sysiams; and

5.8 Reazanably ensure that the Customer Systems asa isolated and free from viruses and malicious code thal coutd
cause harm bafore requesting or recelving remate sUppad assistance,

5, nse Matri
The follkowing priority matrix relates to software ermars covarad by this Agieement, Gauses secondary 10 non-tovered
causes - such as hardwara, natwark, and thiid-party products - ate notinchuded in this priority matrix and are auts!ds the
scope of this Exhiblt. CentralSquara v make cammercially 1essonable afforts Lo respand la Sefware Incidents for kve
ramola based production systems using te follawing guidefnes:
Priarity © -ls:ua Deﬁnltlon - Rﬂ:pnnsnnmn
Priorty1—  [ma snl‘rware is mmplelety down and will nat Pnomy 1issuas must ba calied mmaaaa 2787477 and
rgenl jaunch or funclion, St be immediately answered and managed by the first
fvallable representalive.
Priordty 2 ~ IA" highdmpact preblem  that disupts  the Priodty 2 lssues must be called Invia 833-279-7877 and
Crilteal Fustamars oparation but there s capacity lo il ba immedialaly answared and managed by the first
emain  productive and maintain  necassary pvallablo representative.
operations.
Friodly 3~ |A Sairware Error relatad 10 a usar funcEan which
Mon-Crilficat  Poas not nagatively Impact tha User from the vse Mon-Gritical Priority 3 issues musl ba reportad via
ol tha system. This includes system Hups:Hsuppart,
uncons or restdclion of usar workflow but doas
ek signiflcanty Imaact el job function,
Brienty 4~ Cosmolc ar dotumentalion Brors, Inchiding
Miner Customer flgchmicat guestions or  usabilty pinor Priofity 4 Issues must be reported wia
jugstions., Hilps:Wsuppart /contact
7. & shall nol ke for failzra te cairy outits Suppart and Maintenance obfgations under

this Exhibit if the fatiure is caused by adverse impact due 100

!{nm Sunnorl Services

< TH 1o peavido Support or Maintenance for Soluticns that are nol kepl curvent
ta ane verslan pror 1o the thcn l:umsnl version of the Scluon. CentralSguare shall have o support ebligations with
respect tn any third-party hardware or sefluare poduct not icensed or sokd to Custnmnr by CentralSquare {"Hongqualifiad

ified Products with fhe

Praduct’). Customer shal be sakly itate for the ibibty and g of
Saftwara.

Custemer Rasponsibilitles

b connaction with CantaiSquere's provislon of technleal support as descriied heteln, Customer acknoaiedges that

Cuslemar has the rasponsibility lo do each of the laBawing:

5.1 Provida hardware, oparallng system and biowser software that mests lechalcal specdfications, as well as a fast,
stable, high-spaed cannection and remote connactivity for accessing the Sakdtion.

5.2 Maintzin any apphicable computer system and associated peripheral equipment in good working arder in
accordance with the manufadlurers’ specifications, and ansure thal any prablems raported to Central3guara arg
hat dua ta hardware malfusclion;

5.3 Far CentralSquare Solutions that are implemented on Customer Systems, malntaln the designated cpemhng
systam at the |stest code revislon levet deemed by G or proper aperal
the Software;

5.4 Supply CentralSquare with access o and use of alt information and faciflies reasanably delewnined fo ba
necessary by ContraiSquare to rendet the technlcal support descobed hereln;

CST-2025-103587

7.1, delactivensss of the Cuslomer's Systems (incluting but rot Fmited to enviranment, hardware or anciflary systems},
o dug lo Customer camupl, incomplete, or inaccurata data raported ta the Salution, or decumented Defecl.

7.2, denlal of reasenabls access to Sustomer's System of premises preventing CentalSquara frem addressing the issue.

7.3. material changes made to the usage of tha Solution by Gustomer where CenvaiSquere hes nol agreed 1o such
<hanges in advanca and in wriling of the madification or altaration, in any way, by Customar or its subcontraciors, of

finks 1n the proper of the Sokution.

7.4. a Force Majeurs evant (25 outiined in Sactlan 12), or the negliganca, intentianal acts, or omissions of Cuslomer or
its agents,

8. Teident Resotetion. Aclual response imes and resakiticns may vary due g issue complexity and prierity. For critical
impact keval and sbove, CentralSguare provides a continbaus reselutlon effort until the i5sue B resobved. CentralSquare
will make commarclally reasonable effarts 10 fesclve Softearg Incidents for Tiva remote based produclion systems using
the following quidafnes:

CST-2025-103567



Prierity .- :Resnfulion Pracass -

Resalullon Timn

wifwork conti ta prDvldu the Custoiner

Priadly 1 — Urgent s a will provide &
procedural or configuration
twarkaround or @ code correcyan that
aliows the Custamer o resume lve
pperations on e productian Systeat,

Iaith a sohatian that aliows #e Cusiemer to resume live
pparations on tha praduction system.

KCentralSquare wifi either resolve the lssua or provide a rescliutlon]
pln as soon as passiale and notiater than twenty-four (24}
outrs alter notficatian,

epartad Minor Prierity ermor
equires 2 code comection, such
ssues will be addressad in a
subsequent rakeases when

Priorlly 2~ CenlalSquare vill provids a KentratSqusra will work conlinua sty to pravida the Custamer
procedural or eonfiguratlon laith a sokutian that allavrs the Custamer 10 resume permal
Critical workaround o a code comection that  fperations on the prodyction System.
palloves :he Custantar ta rasume
on tha will eilher resotve the issue or provide a reschition)
Sysmm. Plan 35 5600 as possike and not fater than thity-six (36} hours
piter notification.
Priorily 3 = Mon CentaiSguare will provide a CentralSquare will work [o prowids the Customar with a
Criteal procedural or configuration esokition which may include a workanound ot code coracion
Jnarkaround that atlows the Costomer fwithin  tineframe that takas inta consideration the impact of
o resobve the problem, ihe |ssua on the Gustomer and CenlalSquara's User base.
[Priasily 3 issues have no defined resolulion time,
Priarity 4 — Minor [ Centraloquarn dotermines thata  [CentialSquare will ek (o piovida the Castonier with

esolution which may inchude a warkaround or cade comattion
@ fulure release of g softwara. Priorty 4 Issues have no
Kefined resolutian time.

Bppteabla.

w

Cases needing devalopmenl. Suppoit cases that require cade develapment (2.4, wiitlng, modifying or reviawing scurce

cada lo create new functionalty. resolve issues, or improve ewsting features) will be transferred to the appropriate product

will be reviewed lo detamine the nature of the request, the

wam, Casas ta product develap

severh'y of the Impact on Me paifarmanca of the sclutian. and the svailability of a resclution, C reserves the
right to clase out Nea-Gritical {Pricrity 3) and Niner {Priosity 43 suppod cases, witholst resolufion, for devalapment #ems that

Ao not raasonably faff within tha cumenl graduet readmap,

efiots o provide fixes lo hon-

0. Nan-Froducton [ will maka

), B A arenat Inchided under the response or resolution tables provided

i6 Whis Exhibil,

6.1, Maintenance. All non-produciisn emviranniant rasalution processes wil folkow the sttuciure and schadules outlined

above for production enviroriments.

Incdents and servica tequas!
tireumstantes and will be pil

102

of itg taff In tha aparation of the Software,

g

Nen-production envirotment incldenls am considerad priority 3 or 4, dictated by
ized and schadufed subardinate 1o proguction emircAMent saivica requasts.

. Training. Outside the scope of Uaining services purchased, if any, Customaris responsibls for Lhe kaining and organizatan

Davalopment Work. Software support and maintananca daas not inckida develapment work silher (1) on software nok

licensed from CentralSquare or (i) davelopment work for enhancemsnts or features that ara outside the decurnented

functionafity aof the Software, except such work as may

be spetifically purchased and outfned In the Agresment.

CentralBguare ratains all intciectual property dahts I developraent work performed and Cuslamar may request consulting
and develaprent wark frant CentralSquare a5 a separale biflsble service.

13. T Life E: Cuslamer

and agreas thal \he lechnalogy upen which the

iHaedwarn, Sofution and Third-Party Software Is based changes rap'dly. Customar futher acknasledges that Central3quare
will continue te Improva the functionality and faatures of the Solution 10 Improva legat companca, accumacy, funclianality and
usabilly. As a result, CenvalSquare does not reprasent or warrant that the Hardware, Sotulion andfor Third-Party Saftware
provided to Customar under his Agreement or that the Customer Systems recommended by GentralSquare will fungtion far
an Indefinite periog of time. Rather, CentralSquare end Custorer may, from time i time, analyze the functianshty of the
Hardware, Solution, Third-Party Seftwara and Gusiomer Systems In response 1o changes lo detamine whether Customey
mustupgrada the same, Custamer upgrades may lnclude withewl Emitation, Lhe instalaticn of a new Release, additionad disk
storage and mamerty, and workstation sndfer server upgradas. Customer upgrades may also includa the installation andfor
remavat of Third-Parly Softwara, Customer is solely responsitie for all costs assoclated with luture resources and upgrades.
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EXHIBIT 4
Cedilicate of Insurance ofC A

Ly
ACORD CERTIFICATE OF LIABILITY INSURANCE e ‘:”‘““

[ TS CERTFATE I! muzn A% A MATTER OF INFOALATAIN DRLY AND CONFERS ND RIGHTS UPGH THE CERFHCATE HOLDER
(:mrmle boE T AFFUIEATAELY OR NEAATNELT AWEND, EXFEND 0A ALTER THE COVERAGE AFFCGADED BY THE ?aucrts
EXTIICATE OF WAGRIMCE DOEY WT LONSTRUTE A CONTRACT BETVEER THE BoUING HAUREHIS) AUTHGRTED

R[PREI Em‘ATI\rE OR PROCV ER. AN TRE CERTIRCATE HOLDER

O CerbTeath Zander 1 an ADONIONAL 543 (REG, IR
¥ $OBSOATION 1 TIARED, SekjeTe 13 I (ermy. and sonddens of th

U cariaty doen nok Gomit HGhis 3 ha Ko TR HIBRE 11 clrvth sehintamis)

ADDTORAL By vadoied
he poliy, berlrin pokelis map reguns anendorsemant A sLtisbhl 6

Hmedtios T
e
i)
peve
" - Top Lhoe Oy Frb prLITR: A3
T R . oy
e e
L g P L o Ty RN
74

BT CERTI Tt TR SELTE £ o

ST ETARE VG AT ALCUKEUERT. TEA

FCATE WA £F 135520 04 1oy
i o

F2A TrE FouiCT FIRGT
REFECT 10 Wrrmn Freh
EURATT 13 ALL THIE 1LAW5,

S v proT
v 10w
s =
} Tt
f TER }
' FET)
v
i v TH
f
'
f
v
T e[ ona prewry e CEe= B s [Ty
[ ]ereaiee SALT Aty AREehae I3 ATKE B
e ] _Emm e T
e o ey LU E e Y 0 S0
e PRI [T
Hmssy i ™ o e
8 57 Pt o Prpee——ry [
A wanae] Taza |wrems | s
s et
=Ty
ot f iz
CERTIRCAIE TGADER, CANGELLANGY
o mun oo UG s o T AETIEDEIAR I PO SE Chs LD kAL
19518 e Gt Dfs WAL B2 BELWTAID &
[iepgipin R ehpintE miin Tt 5Lt PRci iR
ey
Ry ity
, g te g
L3 20IRACORD . AR rightt e v,
ACORD 75 (FOILO3} The ACORO dk of ACORD

€5T-2025-103587

EXH{BIT 3
Access M. Policy

In order 1o provide secure, fedeiatiy compliant cannections to agency systems CenlralSguare Technelagies {"Central3quara™)
requiras BeyandTrust or Securelink s the only 2ppraved mathedelagy of connectlon. BeyondTrust and Secureknk provlde
\ha necessary remate access in arder to senice and malntaln CenvalSquara groducts whita adharing to the Federal Bureau
of Investigations Giminal Justica lnfamation Services requiremants. Hoth sofutlons utifze two-factor authentication Federal
Infarmation Pracessing Standard Pubdication (FIPST) 140-2 vakdated cryptographic madules and AES encryption in 256-bit
skengiis.

HayondTrust and Securelink are addressedin tuen via this Access h
remota pivileged accass management salution wilt be UiEzed by CentralSquare,

BeyondTrirst

Tha BayondTrust remote support solutlon may ba utiized via escortad session ar a jump Cuslomer, As for an
ascanad session, when an agency nesds asslstance from Cenirsl3quara, the agency employea requesting assistance will
receiva verbal ar email comawmication with a sassion key necassary lo enabie remola access_ If 3 verbal kay |s pravidad, the
user antars Iha session key after visitng i ~am,

Jump Cuslomers are 3 Windows servica thal can be stoppadistarted to facililate a sugport session, Connettions
reade via jump Custemar ¢3n ba active or passive, An adive Jump Customer is always avallable. A passiva canncction is
enabled for a specifle purpase and then disabled when not used, Regardisss of the option selected, CentralSquare’s support
team will arrange a BeyondTrust sesslon o establsh the Jump Custamar,

The jump Customes resldes an the agency side on hn nstaBiad device, where an agency administratar can manage.
Instructions on how 16 enableddisabln fump Customers can b provided upon request, A sample workflow of 2 passive Jump
Cuslomaris provided betow:

Should an agency require suppor fram GanlralSquare, a cail wouk be placed anddar a
support icke! opened Jn the portal on the CenirslSquara custoner suppirl wabsia, Bofore
secossing the agency’s Syslem endior envi e £ o

\ratld sehd & notioe of connecliun XM the ContralSquAm SURPOR portst instance. This
natca can be sent fo the Individual al the agency 1hal the CenalSquarg raprmesentalive is
working with o ather dasignaled codtacts 83 necessany. Upon recelpt of the nolice of
conraction, ihe agancy personntel would enable the Bayondirust jump Cuslomar. Tho
CantralSquom reprosontetive woukd Hen be admitled o the sgancy’s system andfor
onviohment 10 parfarm tha nacassary lask. Upon complefion of lhe lesk ihe
CanlralSguara represontalive sends a notice of disconnection fom the CantralSquara
suppart podal inslance. Ugon recelpt of the notice of disconnection, the agancy parsonnat
woukd than disabks the BeyonaTrusi jumg Customer.

Socurafink

Simllar to BeyandTrust's escorted sesslan, Securelnk may be utilized via "quick connect’. To enable a qulck connect
spssian when an agency haeds assistance from CentralSquars, tha Agancy emgployen requesting assistance will enter a key
cods in ardar ta connect far screen sharing on a device.

Simifar to the Jump Customer methadology, Securelink imay also ba 1uifzad via *galekeaper”, Tha sampla vorkflow
dascription for a Jump Cusloriar piovided above is substanilaBy simitar i \he workfiew for gatekeeper,

Summation

Beyondirust and Securelink allow cusiemars e ability ta monitar connectivity ta the customer's network and

maintain CJIS comp¥ance whie enabling GentralSquara to parform tha necessary suppart functions.

Paticy, Custemers mayc hich
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praduets wilt be based an CentralSquare’s current design and functionality of these COTS products,

uniess othenwise indicated in the Agreement.
= \Work, software, services, hardware, Systems, Subsystems, product/software medifications, or

any other deliverables not explicitly stated I the Agreement will not be induded in the Project,
»  Any modification to CentralSquare standard products or customizations to such producls that
are not explicitly stated in the Agresment are excluded fram the scope of this Project.
» Changes in scope will only be executed through a mutually agread upon Change Managemenl

Pracess, as described in the Project Management Plan,

CentralSquare is not respansible for Uhe deficlencies in the Customer’s internal or cantracted

network to support Pro Suite warkstations/moblles.

= This project does not indude ¢reation or madilicallon of GI5 data by CentralSguare slafl,

»  CentralSquare is not responsible for coordination, management, or covering the cost of any
software, work, customization, ceding ar testing that is required to ba perfarmed by aay third-
paity vendors engaged in ihe context of standard interfaces, unlass the work is defined undear a
Sub-Agreement with CentralSquare within the scope of this Agreement,

= CentralSquare is not responsible for submitting NIBRS data to the State. Customer assumes
responsibility to take the necessary steps within the Subsystem to submit MBRS data menthly 1o
the State unless otherwise noted in the Agreement.

The cantents of this materal are confidential and ue teproduced, pulrizhed, of
disclosed sthout Yhe pHior wiitien tersens of v uc.
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1 OVERVIEW

1.1 Statement of Work

This Statement of Work {SOW) defines the services and defivarables {hat CentralSquare will be providing
in accordance with the terms and conditions of the Agreement (the "Agreemant”) betweep CentralSquare
Technofogies, 41C {CentralSquare} and Manroe Palice, OH [“Customer”}.

This project dascription includes the services and deliverables speclfied by the Agreement, Indluding if
applicable, Centralsquare and services, Subcontractor activities, third-party products, and services for the
impfementation of the System and Subsystems spedified in the Agreement [callectively the “Project™).

1.2 General Customer Responsibilities
In addition te those Customer responsiilities stated elsewhere in 1his SOW, Custamer is respansible kor
the folowing:
*  Electrical faciiitfes — cabling, netwark communications, telephone, other voice/data connections
and paripharals for systam workstations and mobiles for production and training use.
» CentralSquare will provide Netwark Requirements Document and Server Requirements
Document that oulline the required network and port configuration needed for the application
ta Function within the Customer network,

= The installation, con it e lincluding patch management and upgrades of
Microsoft software on workstations and nwobile computers.
» Configeration, mat testing, and ing the third-party systems that Customer

operates, and which will be interfaced with as a part of this projecl. This project includes the
contracted Interfaces Usted In Appandix A — Standaed CentealSguare Interfaces.

n  Consoles, furniture, or fixtures as well as any modifications 1o install equipment used for
Systems or Subsystems specified by the Agreement inte existing cansoles, furniture, vehicles, or
existing facilities. Installation of workstations Into consales, furniture, vehieles ar like items, s
the responsibility of Customer.

»  Active participation of the approgriate personnel with the necessary backpround knowdedge and

ilebility in the Project lon ings and working sessions durfng the course of
the Project. Examples of such inplementation sessions are regular Project meetings, discussion
regarding Interfaces, network planning, testing, and system instalation planaing,

v The project timelina will require a commitment by Customer staff to attend project meetings
and exacute action items within the moutually agreed upon defined time parameters [n the
project schedule.

1.3 Project Exclusions
CentralSguare provides software applications that it develops. These applications are sold 33 is and are
considered to be “Commercial Off the Shalf™ {COTS| software packages. The functionality of these

Tom cantents af this materiat are tonfident’s) and propristary to Cemralsquare Technatog'es. 1C and may not b2 reproduced, published, or
disclased 19 others wi witken cnsent of O hrolog'es, LEC.
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2 PROJECT DELIVERABLES

2.1 Overview of Project Deliverables

Thls project will proylde a rombination of soltware and services to impfement the CentralSquare PS5 Pro
Suite clotd. The Agreement specilies the saftware Bcenses Tnckuded in this Project by the quantity and
environment In which fleensed. This Includes alf server and user ficenses, interfaces, as well as other
CentralSquare tools and utfities.

All mstallation and configuration activities, as well as upgrades for this project wilk be performad
remately.

fan of different ¢ ts of Lhe Syslem is performed in a series of intarrelated
processes. Seme processes can be perfarmed conturreatly white others are sequentialin nature.

2.2 Production Environment

This Is the primary enviranment which i used lar harmal day-to-day operations. Under normat
tlreumstances alf users wili be five on this system. [t will contain the primary production databases and
data used by the system for live operations. The production esviranment for the Customer will be
hostad on the AWS GovCloud.

2.3 Train Environment

The train environment witl be hosted in the AWS GauCloud and can be utilized for new stalf training,
refresher tralning, and for testing new software reteasas and or configuration changes. The train
environment can mirror and be refreshed from the production environment at the request of the
Custamer.

2.4 Software

The saltware datailed in the following sections includes, but is not limiled to, the ksted functionality.

The canterits ol thiz maherish ans coafidentlal and aropeletary to 2185, LC and may e , publisked, o
discliozed ta others withouy consent af € s
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Pro Sulte Base

Qperating system sﬁ v:l;aru
Database saflware

Master name Indax
Master address index
Master vehicle index

e Secure intra-Customer
messaping

+  Configurable dashboard

s Web address links

»  No duplicale data entry

*  Authentication

Adminlstration {Core}

Equipment

Fleat Management
Inventory Management
Purchase Requisiions

»  Service Dogs

s« Policy Manual
»  Full sudit trall
»  Custon Forms

CAD {Care} s Command-fine entry s Command Log
s Bulieting s Tripled
»+  Configurable CAD Windows »  Custom CAQ Commands
+  Inactivity Alarms »  Unit Alarms.
+ RipandRAun v ANI/ALE
»  Full 2udit trail
CAD {Advanced) +  Aarm Bifliog = NCIC Automatlon
«  AlarmCalls 1 Baslc Paging
*  NurseCalls *  Run Cards and Unit

Scheduled and Recurring
Scheduled Calls

Tow Calls

Custam Farms

Recommiendation

+  Unit Spacialties

*  Webwindows

+  Laller Locatlon Query {ELQ)
Subscription Service
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“Mabile eCitations

Off-line operation

Driver's license and vehicle
registration scanning
Auntomated NCIC driver’s
license and reglstration
queries

+  Prefifl from NCIC reture {for
agency State anly)

*  Paper ticket creation and
priating

»  Case report association

Maobile Mapping

.

Active calls for service
Map Markers
Visual status alarts

v User canfigurable map layers
»  Route fram curcent location ta
CFS lacation

Moatile Records s Cases +  Master index access fincluding
+ \Warrants mag shots and alerts}
Persannel {Care} + Personnsling «  Full audit trall
-_F_Q-fsnnnel {Advanced} +  Commendations +  Service Histary
+ Disciplinary Actions +  Tralning

.

Positions.
Prontotions

s+ Citizen Feedback

Pubilc Safety Cltizen
Raporting (P2C)

Standalone application
Online reporting platform for
citizens ta report non-
emergency intldent reports

Records (Core)

{ase Reports

HIBRS Submisslon
Master Record Notes
Protection Qrders
Wirrants

Juvenile Refereal List

+ Pawn Property
& Pistol Permits
¢ Sex Offenders
s Full audit trail

putishad, o

The contams of Wi e}

ditdosed 1o ath print
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Mapping (Core) - Sarver
Based

Command-line entry

Drag and drop commands
Visual status alerts
User-conligurable map layers

GIS functions with map
window closad

Active calls for service

+ Call for service chickthiough

& Custom map markers

¢ Address verification

»  Faster map functions
{compared with non-server
version}

«  Required for 15 or mare AVL
units

Mapping AVL +  Vehlche locations on map «  Call for senvice Intepration
Civil {Core) ¢ Civil Papers «  Sepvice attempt log

s Conligurahle paper types s Full audit trail
Maobile Core »  Grants access to the

Ceatral5quare Mobile
applcation

Mobile Accldent Reporting

Driver’s license and vahiclz
registration scanning
Automated NCIC driver's
license and registration
guerkes

Prefifl frem NCIC return {far
agency State only)

s Paper aceldent report creation
and printlng
s Case rapost association

KMobile AVL

Vehicles shawa on map

»  Callfor service integration

Mobile CAD

User-canfigurable layouts
Day/Night mode
Instant messaging

The cantents aF Lhis material zre cor Adential and proprictany 16

=+ Silent dispatch
+  Bulleting/BOLOS
«  HOIC gueries

disehesed 1o obers wi
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Records {Advanced)

Field Identifications
Expungemant
Imelligence Cases
lovest/gative Leads
Farm Requizements
Tow Calls

Bloycle Registrations

e Parking Tickets

+  Custom Forms

«  Accident Reporting vifState
Specific Ferm

ans w/State Specific

Reporting (Core)

Pre-defined reports

Custam reports

Ad-hoe reports

Drag and drop report
building

Export to PDF, XLS, XML, TXT

*  Customn data filters

+  Statistical analysis

»  Scheduled raports

s COMSTAT compatible
»  Emaledreports

»  Universal interface Engine

Centrajsquare Field Gps

CHS camipliant raobile device
app

Integrated phato and audio
capture tools

+  Real-lime CFS data zccess

s Uses existing CentralSquare
Subte user credentials

Comsmunily Data Platform
{COP)

Search englne for
CentralSquare Suite CAD and
RAAS Data

Up to 10 concwrrent users
supported

*  State-wide dota sharing

Centerline Al

+

Web-based application - .
Cloud Native

integrated Al Inta Repart L)
Writing System

Bady Worn Camera .
transeription

State specific e-charging

farms

Configurable forms, fields,
and exports

Reguired state exports
Inclyded

Comgpleted and appraved
records for reporting

L ALC Ppublished, ar

disclosed 10 the prior

B2075 CentraiSquare Technalog'es, LLC

Page?




Monroe Police, OH

3 PROIECT CONTROLLING PROCESSES

3.1 Gverview
The establlshment of defined pracesses for Customer communicatien [contact persons and reporting
methads) provides a basis for elfective and regular communicatton,

As part of the Conlreling Processes, Centraligquare utifizes a saries of measurements and managemant
reviews to mitigate the effect of these variances. Checkpeints or miestanes are planned into each phase
of the Profect ta measure performance and determine if the Project is ready for the next phase.

Chackpaknts are key tasks that act as gates te the next phase of a project. A defay in a milastone may
cause a delay in starting or completing subsequent tasks; in effect creating a risk to the overali Project,
Therefare, CantralSquare's Project stalf closely moniters checkpoint tasks and mifestanes and promptly
notifles the Project Manaper of any delay or failure with a milestone task. Milestane delays on the part
of either party will trigger an overall review of Project activities so that risks can be assessed and
elfectively managed. In the event that either party becames aware of a defay, notification shall be
provided to the ather party 35 soon as reasonably possible,

Evaluation of averali Praject status at each checkpaint is essentfal to ensure that the Project is
elfectively prapressing towerd campletion and that new risks are nal beng fatroduced. In many cases,
Praject activities leading ta a checkpoint are interrelated to later scheduled tasks. Success at
checkpnints dimialshes the risk to the Project gaing forward.

Incomplele actians at a checkpaint may prompt delays and a rescheduling of the Project.

3.2  Change Management Process

Elther party can request changes to the scope of the project at any time. Since a change may affect the
prlce, praject defiverables, this SOW, the supporting project schedule, and/or the tarms of the
Agreement for this SOW, both parties must approve each change i wtillng and agree on the impact
zach chane may have an the Agreement and related attachments.

The purpose of the Change Managemeant Procass is to manage any significant changes Lo the Project as
described in this SOW ar related dotuments as referenced within the SOW. These changes may include
but are not Emited ko a modlfication to Project scope, Standard or Custom producls’ funetionslity,
CentralSquare and Custamer’s id d roles and ¢ billties, Project payment Lerms, and
medificatians ta the scape or delivery locatlon of services within the Praject. All signlficant changes
must be documented through the Change Management Process. The type of documentation neaded will
depend on the nature and signilicance of the change.

Tha conuents of this material i Technologies, Lt reproduced, publishied, at
disclosadta Sthowt the prior slt Technslogies, ILC,
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3.3  Project Reporting
CentiaiSquare will provide Monthly Status Reports advising Customer Project Manager and key
Custamer Project Stakeholders of the progress and status of project activities. This report vill include
the slgnificant accomplishments, planned activities, issuss, and potentiat risks associated with
CentralSquare and CentralSquare’s Subcontractors’ deilverables. The Project Status Reports will Include
the foliawing:

+  Accamplishments during the Reperting Period.

« Piansned upcoming activities.

«  Issues.

«  Risks.

«  Key Actian ltems.

In additlon, the CentralSquare Project Manager will hold bi kly status ings/conference calls ta
update Custamer on the status of the Project and key action items and deliverables,

Durkng the coursa of the Project, one of more Profect Pravislaning Guides will be created to document
Praect lssues and action items. These Provisionkng GuTdes are generally preduct specific and are used by
the Project Manager and other team members to facilitate suecessful Project completion. Project
Provisloning Guides are reviewed with Customer on an as needed basis through the course of the
Praject. The Consultant is rasponsible for parivdically providing coples of updated Provisioning Guldes,

CentralSquare wilf provide an updated Profect Schedule advising Customer Project Manager of the
progress of project activities. The Profect Schedule will cansist of the following:
a. Major Tasks.
Task Aesponsibility.

€. TaskDuration,
d.  Major illestones.
e. Tasks Compieted.
I. Tasksin Progress.
3.3.4, CentralSquare Responsikilities
a, Provide awritten report of Project status once a month,
b. Track issues and action items to closure through product specific Provisioning Guides.
Customer will be pericdically provided with updated coples of the Provisioning
Guide.
¢, Conduct status meetings/conference calls every two (2] waeks.
d. Maintain an up-to-date Project Schedute,
The contents of this maveriat i i ‘o1, 1AL and may ot b repraduted, pubiihed, of
dalosedto the print wri 1 e
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A Praject Change Order will be the vehicle for communicating and approval of the changes. Whethet
Initiated by Customer or CentralSquare, alf Change Qrders will be docymented by the

CentralSguare Project Manager. The Change Order shall describe the requested change, the party
requesting the change, and the effect the change will have on the project, Including the price, project
detiverabtes, this SOW, the supporting prafect schedule, and/ar the terms of the Agreement for this
SOW.

All Change Orders must go through the CentratSeuare’s internal approval process before they can be
prasented to Custamer far review and appraval. Onee the Changa Order [s generated, Customer Project
Manager and CenlraiSquare Project Manager will review the proposed change and communicate as
necessany to answer any questions, and/for work to resolve any issues preventing acceptance of the
Change Order by bath parties, Upon the approval by Bath parties the Change Order will be authorized
far implementation,

The creallon of some Change Qrders may, depending upon the scope of the requested chanpa, require
fees for CentraiSquare to thoreughly investigate and scape of the requested change. If additional fees
are required by CentralSquare to create a Change Qider, those fees will be identified and communicated
to Customer Praject Manager prior to CentralSquare's investigatian of the requested change. In stch
situations, CentralSquare will only proceced with the investigatian requlred to create the Change Order if
Customer has agreed to pay the additional fees assoclated with ereation of the Change Order.

Additional deliverahles or Project deletions [nterms al Software and servicas will require a mutually
agrecd upon Change Order, [t must be nated that the later In the Praject that a change is requested, the
preater the likely Impact in Lerms of cosls, risks, and imeseale. [t is recommended that Customer not
delay any review activity as it is a best practlce to dlscover potential changes as early as possible. in
same cases, It may be more apprepriate ta plan modifications for post go-live delivery.

3.2.4. CentralSquare Respensibilities
a. CentralSquare will capture the information required to prepare & Change Order and
submit to the Custorner.

3.2.2. Customer Responsibilities
a. When applicable, Customer will identify tha services or defiverables that will be
subject to a Change Order, per the Agreement between bath parties.
b. When applicable, Customer will identify changes to spplication features or
functionality, iaterfaces, or any other Subsysterns that will require a change order,
This process may also fnclude participation in the requirements process.
€. Customer will spprove and process Change QOrders in a timely manner.

The eoatgnts of his material are poadkiertial and groprictary In e repraduced, published, ar
dlsclosed to othess withaut the prac written consent of Centralsquant Technatagies, LG,
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3.3.2, Customer Responsihitities
a.  Review ihe written report of Praject status and provide feedback within five [5)
business days In arder to ensure that Lhe documentation is correct.
Participate In Project status meetings.
€. Ensure participation of personnel in tasks and meatings,

-

3.4 Document Review

In the course of the Praject, CentratSguare vill deliver several documents to the Customer for review.
Approved documents are returned to the CentralSquare Praject Manager. All documents will be
provided electronie (soft copy], If Customer desires printed {hsrd copy) dotumentation, it is their
responsibility ta print and bind the desire caples. The CentraiSquare Project Manager will retain a copy
and provide the Custamer with a copy.

Should Customer find any decument unaceceptable, Customer must provide specific reasons in writing to
the CentralSguare Project Manager. CentralSquare can then assess any required corrective measures
and make revistans ar madifications to provide acceptable documents within a mutually satisfactory
timeframe.

Status Reparts are not sulject to approval,

tn order to ensure cormpliance with the Project implementation Schedule, Customer is responsible for
the raview of such documents and providing sny comments to CentralSquare within five {5] business
days.

3.4.1, Becuments Subject to Customer Appraval
3. Change Ordears
b. System Review
¢ Clovd Verification

3.5  Documents Subject to Custormer Review not Requiring
Approval

Note: The Praject Schedule and any changes hereto are to be mutually agreed vpon betwesn
Custamer and CentralSquare.
a. Praject Status Report.

3.5.1. CentralSquare Responsibilities
3. Bistribute the dotuments to Custoner.
b. Coordinale Lhe process ta consolidate comments and edit documents,

afthls re5, 15 and may not be repredured, pubished, or
disclased 10 athers wihout the priof written consent of Cenlratiquare Techno'ogles, LLC.
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¢. Manage the signoff process far applicable documents and the distribution of originals
to Customer and CentralSeuare for filing.

3.5.2. Customer Responsibilities
2. Review the documents presented and provide the appropriate information back to
CentralSquare within five (5} business days for configuration sheets, Change Orders
and/or Sales Orders,

b. Reviewthe documants presented and provide the eppropriate infermation back to
CentralSquare within flve (5) business days for requirements documents defined
abave, Unless unanticlpated changes to the Project Schedule warrant a shortened
turnaround.

3.6  Third-Party Management
CentralSquare will bie responsible for the maragement of third partles that have been identified as
Subrentractors or executed Change Orders to the Agreement.

As part of tie Subeontractor agreement, ol communications between those third parties and Customer
will be 4 by CentralS L AT € ication directly between Customer and third parties
that may require ar imply the promise of a material change in scape or responsibilities will not be
acknavladped by CentralSguare untess an appropriale Change Order has been prepared,

Canversely, Customer will be respensible lor the management of third parties that CentralSquare 1s not
responsible for. The Customer will be respensible for the facllitation of discussions and the aequlsition of
materials from those third parties that are nacessary for the configuration and development of
Custoner’s Systent If there is any additionaf ¢asts from the third parties the Customer is responstble for
those costs,

3.6.4. CentralSquare Responsibilities

3. Assume respansibllity for third partles that are the responsibility of CentralSquare
within the terms of the Agreement hetween CentraiSquare and Custamer.

b. Procass any Change Orders that may arise from a malerial change in scope where
third parties are can¢erned,

c. Inform Customer when conflguration and or programniing will require interaction
and/or documantatlon from a third-party which Is not the responsibllity af
C e under the belween CentralSquare and Custorer.

3,6.2, Customer Responsibilities
a. Work directly through CenttalSquare with regard to third partles that ara the
responsibllity of CentralSquare,

f ths i ces, LLC and may nat pubished, or
disciosedta sthout the priot wi (< Techna'oges, LLC. E
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4 PROJECT [NITIATION AND PLANNING
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b. Review, sign and process any Change Orders that may arise from a material change in
scope where third parties are ¢cancemed.

c. Facilitate interaction between CentralSguare and third parties not tha responsibllity
of Centraliquare to Include conference <alls, answers to questions and
documentatian as requasted

4.1  Overview

Project Inlllation and planning involves gathering the necessary Project spacific information in order o
produce a Profect Management Plan and a Project Schedule. In short, Praject Planning consists of those
processes designated to establish when and how the Project will be Tmplemented while furthar
elaborating on Project Deliverables. Most of the information exchange between Customer and
CentralSquare during this process 1s at a high-level and consists of interaction hetween both Project
Managers and a small group of Project stakeholders,

ajor dallverables for tha Project Planning phase are the speciitc Project IManagement Plans, and a
baselina Project Schedule.

The project must be managed i a manner that will ailow for the adjusting of the Project Management
Plan and Project Schedule to address the circumstances that affect a project during Project Execution. As
a result of these changes during the Project llfe cycle, Project Planning wil overlap each subsequent
procass during the Profect. Typically, Project Planning tasks will decrease In frequency as checkpoints
are completed and as the Project nears ga-live and Praject completion.

Note: The Praject Schedule is a living document, subject to change during the course ol the Profect due
to several factors such 2s chanpe fy Projec! scope, scheduling conflicts, defay in approving project
documents, resource availability, etc. Ml changes to the Project Schadule will be discussed between
holh parties and will be incorporated within a published schedule upon approvat from Customer and
CentralSquare,

4.1.1, CentralSquare Responsibilities
3. hssigna Project Manager to the Project to participate [n initiation phase activities.

b. Idantify and engage the CentralSquare Praject team responsible for carrying out
Project Execution.

c. DBasefine the Project Schedule.

4.1.2, Custamer Responsibilities
a. Assign 2 Project Manager for the Project ta participate I initiation phase activities,

b. Identify and engage Custamer's Project team.

€. Review and comment an the CentralSquare Project Management Plan and the Project
Schedule.

d. Review and comment on CentralSquare provided documentation to suppart initfation
activities.
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4.2  Project Kickoff

Buring the planning phase, the CentralSquare Project Manager will hold a kickolf meeting with
Customer's Project team. During the kickoff meeting, the CentralSquare Praject Manager will provide an
overview of the following:

3. Ahigh-levet descriptlon of Praject Delflverables,

b. A high-leve review of the prellminary Praject Schedule including projected Project mitestones
and checkpoints,

c.  Dascribe the wark that has been either cempleted, is in progress or |s due 1o begin within the
immediate future.

d. Review any project reiated gurestions from Customer's team.

4.2.1. CentralSquare Responsibilities
a. Praepare the egenda and sat 2 date for the kickoff that Is converient to Customer and
CentralSquare Team,

b. Dlstribute any documents that Customer should review In advance of the kickoff
maeling.
¢. Conduct the kickeff meeting,
4.2.2. Customer Responsibilities

a. Work with the CentralSquare Project Manager ta latllitate scheduling a date for the
Klckalf meening.

. Sthedule 1he appropriate personnel from Customer's taam Lo attend. This should alsa
include key stakcholders that may not participata routinely In Project operations, but
whao have authority or responsibility ever the Project.

. Provide adequate accommodations to include adegquate seating and audio-visuaf
equipment including a projectorls), screen, and whiteboard,

The coatents of Ehls materist ase confldential nd v Technalog'es, LLC reproducsd, publithed, or
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5 PROJECT EXECUTION

5.1  Overview

Project Executien facuses on the development and delivery of Project Dellverables. Pracesses will he
[terative and consist of configuration, instalfation and testing of software dellverables and migration
from on premise ta cloud. These pracesses are iterative in nature wiih a number of checkpoints ta
evalsate Praject pragress and where applicable, ta Inilizte Change Management processes. Each
Deliverable has a closing process which cansists of specific completion critera. These Deliverahle closing
processes are independent from the closing procass of the Profect.

5.2 System Instaliation
Overview: System installation is one af the early processes in the Project implementation phase and
has a significant impact on and esitical dependency on several kay activities.

Cloud virtual provisloning wilt be the ibility of CentralSquare. With the axception of on-premise
hardware camponents listed in this SOW, section 5.2.2 - On-Premise Cpmponents, future an-preinise
hardware provisianing is the responsibifity of the Customer. Instaliation of CentraiStuare software on
on-premise hardware Is the responsibifity of CentraiSquare.

This implementation will be: a eombination of cloud and on-premise components.

5.2.1. Cloud Companents:

The Central$quare Cloud Teant will provision the CentralSquare software |n the cloud. This will entall 1
planning meeting with the Customer/Network Administrater and ather CentralSquare staff {Project
tdanager, Engineering}, configuration of the connection, advising on netwark communications, and
configuring access to the provisioned system.

The administration services of the cloud environment are the respansibility of CentralSquare, including
support, aperation, and maintenance of the underlying infrastructure, Accass to any reseurces by the
Customer will not be allowed except through applications and programimatic connactions,

It Is preferred that the cannection hetween the Customer and the CentraiSquare AWS environment be
on a dedicated circuit that s not shared with general internet users on the agency side. For mast
deployments, a typicat business class internet rireult Is sufficient when appliances on each end of the
connection have 1Gh connections, The Customer wil onty be respansitle for their side of the connection
with CentralSquare maThitaining the AWS side. Redundant eennections are highty recommended.

522, On-Premise Camponents:
Centralsquare will provision the current server hardware on premlse, a3 needed, for use of the
CentralSquare provided NCIC Interface and CentralSquare's portion of the requived interfaces.

The tmateals of this marerat are confidential and proprictary to CenteatSguare Technolog'es, LLC and may not be 1epreduced, pubTted, o
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i. Identify subnets where warkstations will connect from and {o the closd
environment.

5.3  Pro Suite Standard Interfaces

5.3.1. Overview

All costs refated to CentralSquare's Implementation of the following interfaces [s represented in the
Agreement. Customer shall contact all interface thizd-party veadors notifylng tham about thelr integration
1o CentralSquare Suite, Any third-party costs or charges incurred refated to the implementatian of the
tollowing interfaces will be the responsibility of Customer.

Any interfaces that cannot be deployed as part of System go-llve due ta Customar or a third-party vender
ot being ready for deptoyment shall not delay Software or Hardware Acceptance.

Custamer shall not allow any party, other than CentralSquare, to add, update, ar delate database recards
o file system objects directly to ar on the server or database except as provided for in the CentralSquare
Documentatian,

Standard Interfaces to be implemented far this project are listed within the Agreement and Aopandix & -
Stapdard Centralsguara Interfacas,

Note: Madifications requested by Customer to z standard inlerface may Incur additional cost and could
resultin praject delays, since modifications ta standard Interfaces are only refeased vith a major software
wersfon.

CanlraiSquare backend setver software is wholly managed by CentralSquare and the Customer shall not
attempt 1o aceess 1t, except as provided in the CentralSquare Dacumentation. Custamer shall not cause
any soltware except 1he Software pravided under this Agreement to be instalfed on or executed on the
Server Hardware.,
Some interlates may require the cantinued presence of a service (sftp, smb share) fn the customer's
envitonment which can move flles from an agency-spedific netwark location to a locattan zccessible by
the interface i the cloud.
53.1.1 CentralSguare Respansihilities

a. Install and configure interfaces in the production clatd environment.

b. Demonstrate proper functionality of the interfaces to the customer.
53.1.2 Customer Responstllities

a. Verify the proper functipnality of the interfaces in the cloud and provide feedhack

within ten [10) busingss days.

b. Weork with CentralSquare personnei ta identily network requirements for making
third-party system endpolnts avallable to the doud-hosted interfsces.

The contents of this YKo . 14C and may st be repraduced, publthed, or
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The administrallon services of te on-premise environment is the respansibllity of CentralSquare:
Including support and maintenante of the undarying Infrastructure,

5.2.3. Cloud Virtual Pravisioning

Tha Centrai$guare Cloud Team will pravisisn the CentralSquare software in the cloud. This will enlail 2
planning meeting with the Custamer, System/Metwark Administratos, and CentralSquare stalf {Projact
AManager, Engineering). The planning meeting will cover canfiguration of the connection, advising on
network communicalions, end configuring access to the provisioned system.

5.2.3.1 CentralSquare Responsibifities
a,  Host technical meeting with Customer network/systems administration stalf,

b. Provision connectlon lo Customer's endpaint in coordlmalion with the Customer.
¢. Piravide port and protocol information to Custemer for firewsall rules,

d. Provide puidance on DNS forward lockup zones needed for Interoperability
batween Customer natwaorks and cloud deployment.

e. Provide guidance an routing needed from Customer nelwaorks to <loud
environment.

£, Whitelist IP canges and addresses.
B- Provision cloud systems,

h. Provide URLs and any other paths for Customer connectivity,

5.2.3.2 Castomer Responsibiiities
a.  Attend the technical meeting with CentralSguare resources.

b. Acquire 15 connections,
¢. Provide an endpaint device,

4. Provide endpoint public iP address for the conbectlon ta CentralSquare clowd
environment.

e. Work with CentralSquare technica! stafi to pravision the connection.
. Open firewalt as directed by CentralSquare 1echinical staff,

R Implement DNS farward leakup zones for interoperability with cloud
environmant,

. Provida rauting rules to raute traffic through the connection as advised by
CentralSquare technical staff,

The contenita of Wit matedsl ial and proges: s, G reproduced, pubished, or
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¢ Provide SFTP and SMB Information to CentralSquare and third party vendors as
reguired.

Cuslorer tasks related to intarfaces will start immediately after the initia} CentralSquare kickoff meeting.
Custamar wiil set up cenference calls with CentraiSguare and each interface vendor within bwo weeks of
contract signing o one week of kitkof{ call. Interfaces to and from CentralSquara software are created
and tested internally before being available for Customer testing.

Custatner i5 responsibla for initiating and {acilitating the relationship{s] between CentralSquare and the
third-party interface vendar{s).

he contaats of this proprhtary 1o Ci Techraloples, Lt repeaduced, pubTihed, or
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6 GEOGRAPHICAL INFORMATION SERVICES (GIS)

6.1 Overview

CentralSquare will provide data conversion services for Customer’s crent GIS map data and from
Customer's current software database vendors to CentralSquare software. The contents of the data
converslon will ba determined by the Gis Spedification documenls.

If CentralSquare was not provided 2 data sample of Customer’s current data sources regulting convarsion.
Therefore, CentralSquare is unabla to atcurately estimate the level and scope of effort associated with
the data conversion. Once provided a data sample, CantraiSquare will discuss with Customer any changes
to the scape or price af Lhis Inplementation.

6.2  One-Time GIS Data Set Up

in CentralSquare's efforts to make sure that Customer-supplied Gi5 data is working to the best of its
abllities, CentralSquare will run 3 serias of tests 2o ensure that the GiS data is ready for first installation,
In addition, the date will be set up with the praper configuration and luaded into an ArcG1S map document
that is required for the sollware to operate. Address locater and network dataset files will be crealed and
updated lor proper geacading and routing abifitles.

A thorough GiS data review by Customer is imperative for on effective and arganized CeniratSquare
software 6o Live.

CentralSquare cannat make any guarantees for the spatial nor the tabular accuracy of Custamer-supglied
GiS data as It pertains to geocoding results, routing, and searching. Customer understands that there are
several steps Involved to make the GIS data suffieiently perform the abovementioned functions.

Centralsquare will apply up to 12 GIS updates per year to the Customer’s map as part of this cantract.
The customer Is responsible for providing a data set with 2 cansistent structure and submitting a
Support Case for the wark. Changes to the strecture ol the provided data set may he oulside of the
seape of maintenance unless othenwise determined by CentralSquare.

6.3  Mapping — GIS Data Migration and Scrubbing (up to 12

migrations per year)
CentralSquare will provide an initial clean-up of Customer's GIS data for purposes of ensuting that the
data wiill lunction correctly with CentralSquare saftware. In addition, CentralSquare will accept monthly
GiS data updates from Customer, CentralSquara will then apply these updates to the CentralSquare
software,

Owervlew: Syslem instaltation is one of the early processes in the Project implementation
phiase and has & significant Impact on and eritical dependency on several key activities.
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7 SERVICES
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Instalfation of CentralSquare software on on-premise hardware is the responsibility of
CentralSquare.

7.1 Project Management
Custerner shall provide one primary Project Manager to be the main point of cantact far CentralSquare,

Asingle, dedicated Project Manager will be assigned ta manage the project for ali Customers included in
this installation.

Custerner will identify a CentralSquare Build Team. With asslstance from CentralSquare Implzmentation
Analysts, Customer's Buitd Tear |s responsible for the conliguration of Centralsquare saftware, The Build
Team should expect lo devale 10-20% of each waek of implementatian to CentralSquare configuration
work,

Customer's Project Manager and Build Team vAll work within standard business haurs {7:00 AM C5T ta
6:00 PM CST, Monday through Friday) to enable mutual availability 1o werk with CentraiSquare on
conflguration and project activities.

7.4 Customer's Dedicated Project Manager Responsibilities
1. Have the autharity to speak for Customer from a project perspective.

2, Deslgnate people responsible far specific roles as needed, examples below:
{a) Module Subject Mattar Experts {SMES)
(b} Hardware Praject Manager
{c] CentralSquare Build Team Members
{d) Data Conversion Review Tearn Members
{e} Interface points of contact at Costamer (assigned per interface)
Invalve Customer decision makers when needed
Escafate issues ta the CentralSquare project manager

Efiminate roadblocks for completing prafect on schedule

Bow s

Sign various project documents and ensuring signoff documents and deliverables are provided to
CentralSquare prafect manager in a timely manner

7. Organkze training schedules, training ranms, and training equipment

8. Provide reat world scenarlos for testing and review

7.1.2, CentraiSquare Project Manager and Project Team
From the start of the projact, a CentralSquare project manages will work with Customer as the single poiat
of contact for implementation of the CentralSquare Suite system. The proect manager will develop and
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managa the implementation schedule and will caordinate with Custamer to keep the praject on track ang
an schedule. The project manager will conduct wreekly status meetings to provide Customer with project
updates.

The CentraiSquare project team, under the directian of the projact manager, wi visit pertinent areas of
Custamer and will meat with key Customes persorned to understand Customer's operational needs and
business rubes. Team mambers wilf observe Customer’s dally operations first-hand and use that
informatian to Kentify how the CentralSguare Suite system would best be cenfigured to match and
enhance Custamer's workflows. The project team will traln Custamer system administrators or
configuration sptions and code table setup.

7.2 Implementation Process Overview

CentralSquare uses a muli-phase approach to ensure 3 successful implementatian for each Customer.
Trained and experlenced members of the CentralSquare implementation team move through the process
with Customers to ensure successfub outcomes. Timelines will be discussed with Customer's project
manager and will be muteally agreed upon to ensure a successtul Go Liva,

1.2.1 Kickoff Meeting
Upon contract signature, 2 kickoff meeting is scheduled to initiate the implementation process, setting up
astatement of work, server instalfations and scheduling the Business Praclice Review (BPR}.

122 Business Practice Review
Buring this onsita meeting, the CentralSquare project team warks with Customer’s build team and will
demo CentralSquare Suite modules and gulde the agency on their configuration tasks.

7.28. Configuration

Customer plays 3 large part n the configuration and setup of the final system, Configuration of
CentralSguare software is guided by Consultants, via remate online sesslons, butis considered a {ustomer
respansibility to complete.

7.2.4. Data Conversion and Gi$ Data Canversion

Dala not contained in systems llsted in the Pra Sulte Data Conversian Maodules and Fleld Reference
document will not be converted, Cade tables, data mapging, and other systern configuration will be
entered by Customer with the asslstance of a CentralSguare Consuliant, Code tables wilt nal be part of
the converied data,

A major part of data conversion |s reviewlng data that has bean converted to Centralsguare software.
Customer plays a key role in this data review.

A tharaugh data conversion review by Customer Js imperative for an effective and organized CentralSquare
software Go Live. Customer should expect lo devate 10-20% of each week of the data canverslan process
o CentralSquore configuration wark. Fach modute converted will require participation of SM¥Es.

Down time for any given conversion depends on several factors:
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Legacy Data Source

Timing of gaining final fegacy data et
Timing of final fegocy dota restacation
4, Timing of firal Data Conversion Run

WA

Specia! Considerotians
o Any type of legacy dato backup outside of a _buk file WAL add odditianal time in oider to be
restored so that the Data Conversion con commente
s Agency is responsible for tracking any dote that Is entered hetwaen the time of the final legacy
data cut ond when C5Pro gaes live
+  Agency is responsible for generating o plan fincluding resourcesi to back enter ony data from
between the time of the finol legacy data cul and when €S Pra goes live

Sea Exhibit A: of Work: 6.0 Geographical tnformation Service s (Gis} for informalion regarding
the GI5 data cenversion process.

7.2,5, Functional Acceptance Testing

Tnroughout the project, fmpiementation analysts from CentralSquare will schedule sessions with
Customer’s Buitd Team and end users to review any questions or coacemnms.

7.2.6. Frain-the-Trainer and for End User Training

CentralSquare offers several options for end wser tralning. All of the training optiens provide hands-on
use af the software with reat-world examplas. Class sizes are limited to ensure that exch individual has
sufficient time te practice using the system, When the go live date arrives, users ara well-prepared to
begin using the now software,

727 Go Live

ContralSquare provides on-site support the day that the new system goes live. Any guiestions that arise
are addressed |mmediately by the team, ensurlng that the first dayls] using the new system goas
smoothiy.

7.3  Training and Configuration

7.3.% Training
CentratSquare staff villl provide remote training.

1.3.2. System Configuration and Training

The first portion of teaining will be performed by the CentralSquare project team. Team members will
rain and guide Customer's Build Team in configuring the CentralSquare Suite system, setting up and
maintaining cade tables, managing users and user rights, among other options. Through CentralSquare-
guided configuralion af the system, the Build Team becomes well versed In the CentraiSquare software
system administration,
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7.3.3. Train-the-Trainer andfor End User Training

instructors wili canducet detsiled courses for each af Customer's user graups {such ss dispatchers or
officers). The content of each course will be tallared to the features and functionality In CentralSguare
software that each group needs to knov and use,

7.3.4, Training Resources
Training will be scheduted within standard business hours {7:00 AM CST to 6:00 PM (5T, Monday through
Friday),

The training facilities and equipment will be provided by Custormer based on the following:

7.3.4.1 Instructar Rescurces
1. Ons (1) computer with a network connection

2. Mast recent CentralSquare Suite varsion installed and tested {includes login)

7.3.4.2 Trainee Resources
1. Flve (5) 1o ten (10] computers with network cennections two (2] moniters required [three (3)
moniters are suggested)

2. Gne {1) supervisor will attend every class to address policy questions
3. Nomare than ten {10} trainces in cach ¢lass
4. bgost recem CentralSquare Suite versian installed and tested {Inciudes fogin)

5. Al third-parly devices (i.e., printers, scanners, barcode reader, mugshot camera) cennected and

8.1 Overview

Ga-Live of PS Pro Subsystams into the production environment is a highly archestrated activity that will
require resources fram both Customer and CentralSquare teams. Go-Lives are conducted on conseculive
weekdays {Monday - Friday).

CentralSquare and Monroe Palice, OH will work together to determing the sppropriate time for go-live
and downtime for the final syncihvanization prior to Go-Live.

a. "Go-Lve” s defined as “First use of a Solutlon or module of a Seluticn in a production
environment”. A separate Go-Live may take place with respect to each Subsystemn and each
Interface.

b. “Go-Live” means "First use in a non-test bed environment”.

Major Task Description

Schedule CentraiSquare and Customer will conduct afl assaciated po-live tasks as
rdicated In the appraved Praject Schedule, assodiated dotumients, and per the
IAgreement.

Pra-Requisite Go-CentralSquare project manager and Customer will ensure afl end User tralning
Live Tasks as been complated, and that all go-live dellverables are campleted.

entralSquare project manager will schedule and manllar intemal and
Customer-facing go-live readinass checks during team planning meetings.

CentralSquare project manager and Custamer projact manager, along with key
resources, will conduct separate planning meetings to diaft/approve the go-live
plan.

e po-live plan provides details abaut the time perfod for the event, praducls
nvolvad, supportive rales and responsibllities, the overall Umellne for the go-
ive, estahllshes meeting datesftimes, the issue reporting and escalation
processes, transition to support, and communicaticas plan.

Go-Live CentraiSquare and Custemer wil draft the CentralSquare Go-Live Authorization
Preparation etter.
The Ga-Live Authotization Letter conflems system has been tested, and that

Customar agrees to pracesd with moving the system to five operation. 1t
hcknowledges sufficient user training has been completed, confirms software is
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functional for a live environment, and that none of the currently identified
ssues are coitfcal to the go live. it fists ail Subsystems inciuded for go-live and
leny exceptions that will not be induded (i applicable). Date and time of the go-
iva is memorialized, along with assurance Customer’s technlcal tearn and
kubject matter experts will be available 24 hours a day to support during
(husiness hours to support the ProSuite go-live {8:00am - 5:00pm MT Monday -
Friday} unless otherwise noted [n the Agreement. Customer is required to sign
foff an the Go Live Authorization Letter prior te Go Live,
IThe CentralSquare project manager will coordinate the tompietion of pre-go
ive checklists at regutar Tnteryals in the weeks leading up to the go-live to
lensura the system is ready. Both CentralSquare and Customer have
esponsibilities to complete the Checklists.
Go-live [The system is brought into preduction per the ga-live plan and Go-Live

Authorization Letter and go-live support is provided by Centralsguare.

Lentraliguain Go-lve Support Services:

PS Pro Onsite Go-Live Support Services:
Four [4] days go-llve support, eight {8) hours per day (8:00am - 4:00pm ET)

Days 1 - 4: CentealSquare will host a kickof{ calf for Lhe go-live event and
lastablish schededed chack in calls with the Customer throughout the remainder
lof the day to review any issues reported, concerns, ctc, Each day will conclude
ith a final check-in call to review afl issues and status.

During go-live, issues are reported and managed by Centralsquare with
Customer's assistance. Upon cessation of golive support by CentralSquare,
ssues are raported and managed by the Customer.

Transition ta 'L the conclusion of the go-live, the project is closed and transitioned into
Support and AM Maintenance and Support. This alse begins the relationship between the
rustomer and the Account Manager [AM)

Past Go-live f apphicable, post go-live detiveratles will be managed to completion of
Deliverables Kelivery by the CentralSquare praject manager per the
thpragmant.

8.1.1. Cloud Go-Live
The cloud pre-production envirenment is ready for go-live once the Customer has campleted a review of
the systam. This pre-production environmant will become the productlon envirenment.
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Configuration changes [rom this paint forward will be made in the doed production environment.

tpon completion of bringing the tloud production environment online, each workstation and Mebie
client wii need to be updated to connect ta tha PS Pro cloud productian environment, Once they have
heen updated, the Customer will be able ta log In to workstatiens connected te the cloud
environment.

5111 CentralSquare Responsibitities
a. Coordinate with the Customer to Identily a mulually agreed upon go-live dale.

b. Bring dovd enviranment anline.

B.1.1.2 Custemer Responsibilities
a. Coordinate with CentraiSquare to Identify 2 mutually agreed upon go-live date.

b. Ensure all on-premise warkstattons mest the requirements of the production PS
Pra cloud version.

8.1.2. CentralSquare Responsibilitias

a. Complete internal go-live readiness checks and inlerval team planning meetlngs.
b, Prepare a go-live plan for delivery to Customer,
c. Prepare 2 Go-Live Autharizatian Lelter and deliver to Customer,

d. identify the particlpants far the go-Hve In accordance with the terms of the
Agreamenl.

e. Coordinate CentraiSquare persennel In advance of the go-ive date to complete final
tasks 8s a part of the go-live preparations.

. Assist Customer in pfacing the system into praduction.

g Assist Customer stalf In tsage of the system as well as documenting, reperting, and
researching issues.,

h.  Provlde support during and alter system po-five as specified wilhin the Agreement.

8.1.3. Customer Responsibilities
a. Complete end user training needed to suppart the operatlon of Subsystems.

b. Participate in review of the go-ve Plan.

¢ Review and apprave the Go-Live Authorizatlon Letter no later than three {3) wesks
prlor to goive.

d. Camplete prerequisite tasks as directed by CentraiSguare.

The comtents of this i dential and prop: y o Ee Technatsgles, LLC and may not b yeproduced, pubished, ar
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2. Place the saftware into praduction and bagin operational use in accordance with
the project schedule, go-live plan, and Go-Live Authariialion Lelter.

f.  Provids adequale persans for the supervision and assistance to end users during ga-
Iive and beyond the participation of the CentralSquare staff,

8. Provide (T support to cover all Custemer end wser and CentralSquare staff hours of
operation.

h. Develop a pracess for the ldentification of, research, reporting and resolution af

9.1 Overview

Projoct closure activities commence when all project dellverablas have baen completed. Support of
systems and subsystems will be transitioned to CentralSquare's Support and monitored per the Support
and Maintenance Agreements.

Major Task Description

Fost Go-Live Project  Once complete, CentralSquare praject manager will provide TCR ta Cuslomer for
Deliverables klgnoff of completed deliverables.

Final Audit CentralSquars project manager will perform a final audit to ensure all Contractuat

kbligations have been met. A final TCR vill be provided to Customer to conlirm
khe project is compieted,

Final Transition CentralSquare project manager performs final transition of Customer to Suppart
wha will become the primary conduit for entry, tracking, and resolution of system
s5ues,

Project Closure CentratSquare praject manager performs adminlstrative tasks to archive preject

documents and clase the project.

9.1.1. CantraiSquare Responsibilities
a. Perlorm payment reconciliztion, deliver firal project TCRs which generate remaining
invoices.

b. Transition the CentralSquare point of contact fram the project manager to Customer
Suppart Department.

¢. Provide continsed support based on terms of Agreement.

9.1.2. Customer Responsibilities
a. Provide approval of final Project TERs withln five {S] business days.

h. Process payment of final invalces.

LEC and tray niot brished, of
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10 -DATA CONVERSION (CENTRALSQUARE)

CentralSguare will provide data conversion services from one (1) af Custamer's current software database
sausces to one {1} CentralSquare database module, Far example, Custorner's current CAD datahase will
be converted to CentralSquare CAD, The contents of the data conversion will be determined by the Data
Conversion Specilication datkements,

The lsted data conversion services and their associated costs are based on CentralSguare's understanding
af Custamer's needs and current system, Module and data flelds avsilable for conversion are decumnented
in the Pre Suite Data Conversion Modules and Flald Reference docement. Any modules and fields nat
explicitly tisted are outside of the profect scope and will not be Included in the conversion. If additonal
module conversions are required, ach ana will come at an additional cost based on the scope of the work
required for each.

Cuslamer shal| work with its existing vendars to obtain unencrypted data for conversion in ore of the

following compatible formats:

1) MS SQL .bak flles with database version and credentfal Information fram MSSGL Server
2008R2 ar nawer

(b} MySQL .dump or sg! files with database version and credential information

[c) PostpresQL sql files with datahase version and <redential information

[d} 1S Access 2003 o newer .mdh fifes {only for source systems afready uslng Acress)
[e] 5V files with calumn headers and relattonship mapping documentation

1] Oracle 10g ar newer backup files

After the flrst prevision of data [backupsiextracts), subsequent data piovision must be provided ina
consistent format and In a timely manner. For Go Live data provision the data sheuld be provided in
less thar two {2} days from the request for the backup.
The go-live data conversion run will include data up untll the final cut of the legacy vendor database. The
gap in data will be equal to tha time it takes for the agenry to provide the legacy database through go live
of Pra Sulte, The agancy should anticipate the need forretroactive data entry for any Infarmation acquired
durlng this downllme. The responsibiity for managing data tracking during this periad Nes with the
apency.

10.1 CMI Civica CAD
Data will be convertad into the Centraliguare CAR module from the CMI Civica CAD database and data
will be provided in one of the formats listed above.

Pro Sulte Pata Conversian Modules and Field Reference document lists the flelds to be converted into
Pro Sulte CAD.

The contents af this i ‘Tachnslages, LLC and may not be ceprodeced, publisked, or
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10.2  CMi Civica Records

Data wili be converted nte the CentralSauare Records module from the O Civica RecordsfRIMS stabase
and data will be providad in one of the formats listed above,

Ceruraisquare Pro tracks property and evidence across all modules as aunifled record. if the legacy system
stores property and ar evidence as a distinct record or in multiple unlinked records for the same alement,
in erder to retain as much relevant Information as possible, dupllcatlons may be created.

Pro Swite Data Conversion Medules ontd Fiefd Reference document lists the flelds to be converted intg
Pro Suite Records,

of this H i Technoleg'es, LLE and may not be reproduzcd, publiched, or
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12 APPENDIX A - STANDARD CENTRALSQUARE INTERFACES

11 B_ELEABILITY PERIDE
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The Refizbility Peried is the time period in which the Software is tested and confirmed reliable by
successlully completed fifteen {15) continuous days in a live enviranment with na repeatable Priority 1
or Priotity 2 issues as delined in the Master Agreament.

AL the conctusion of the Reliability Period, as further definad I the Agreement, the Software will be
deemed reliable by the Customer and Centrafiquare.

The scope of functionality for these Standard interfaces is limited to 1} the capability of the
CentralSquare Systemn being interfared and 2} the capabilities of the external system being interfaced.
Dascriptions of each of the standard Interfaces below is the basis for the scope of detailed
requirements, described in the FRO. Any changes in the requirements documented and approved In the
System FODs are subject to Change Ordet,

Standard Interfaces

Stapdard Interfaces are included in the Contract and listed in this SOW. If nat explicitly listed in the
Cantract, the interface will not be supparted.

Standard Iaterface Description
nterface Name Pra CAD AP
Interface Descriptian [his is @ RESTFul AP1 that currently utilizes JSON format. The AP

Bllows the cliznt 1T stalf to set up various Integrallons on their
i and to expand interface capabilities as operational needs
l-hange, reducing the need for CentralSquare to complete
amtegratitns and allowing quicker time to project close.

Mendoz fosT

Subsystem CAD

Direction Bi-Directionat

Required for Go-Live ‘as

tandard Interface iDascription

Interface Name Basic Paglng Interface (SMTP/Email)

Interface Descriptian Thls ks a one-way nterfaca from Centraldquare CAD. Pages are

ent via email from CentralSguare CAD. CentralSquare enables
ithe paging functionality n CAD.

\-ustamer is responsible for configuring poging groups,
templates, and Irigger evenis for this interfate,

Wendar ICST

Bubsystem ICAD

Cirection Export

Requized for Go-Live (23

[stardard interface ]Descziplinn ]
Elrllezfa:e Kame |E911 IANISALR) Interface |

The contents of this materia) are confidential and gropretary to CentialSauare Technologes, LLC and may not b reproduced, pubfished, or
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nterface Description

[This s 3 one-way interface from the 811 service provider to
entralSquare CAD. It prepapulates calls for service by parsing
raws spHl data fram the 9311 service and importing it.
Customer is respansible for ensuring that:
a, 911 service provider sets up the seriol connection from
the 911 controfler ro CentrotSquare CAR.
b. 911 spill dates cen be pushed to Ceniral$quare CAD at o

decided upon frequency.
e, Alldata meets NENA standords
Wendor [FBD
Subsystem AD
Pirection Expart
Required for Go-Live s
Standard Interface escription

Name

IPicirity SAAS Paging terface

Interface Description

[This is a one-way interface from CAD to Priority SMS. This
nterfzce allows pages {messages) to be sent to individuals and
groups via SM5 directly from CAD. The connecilon ta Lhe Priority
ISMS Interface is set up by CantralSguare.

(Custamer will perform all entry and configuration of phone
inumbers for SM5S users.

Mendor ST
Bubsystem CAD
Direction Expart
Requtred for Go-Live a5
Btandard Interface [Description

Interface Name

RepldSOS [LEI) Intergration

Interface Dascription

[This integratian with RapidSOS s dependent on creating = CFS
ffrom an ALl splil and on RapidSOS processing and returning
ealler jocation information.

[This is a one-way interface from RagidS0OS to €5 CAD Pro. Upan
equest from the user, CAD calls the RapldS0OS AR's Lacatian
[Request function 1o retrieva the 911 caller's moblle lacation
iatitude and longitude) and reverse-geocoded address. CAD
provides options to set the iocation as the Call for Service {CFS)
ladtdrass, as well 25 plol within €S Mapping Pro.

The contents of this matecls! ane
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ICAD integration with RepidsOs i dependent on RapidSOS
lprocessing and returning coller location information.

endor RapidSQS
Subsystem KAD
Direction Expart
Requized for Ga-Live Bs
Standard Interface Beseription

Interface Name

RapTdSOS [Partal} intergration

Interface Descripticn

IThis embedded interface gives users the ability to launch the
[RapldSOS portal directly from the CAD Pra CFS screen, by way of
uslng the RapidSOS IRP (integrated RapidSOS Portal] APL The
phone number on the CFS can be auto-gueried upen the launch
lof Partal. Thiswil eliminate dual entry and remave the need to
aunch the portal manually laading to time savings In erilical
kltuations to provide life-saving infermation.

wendar [RaptdS0OS
bsyst CAD
Cirection mpart
Required for Go-live pes
istandard Interface Deseription

interface Name

Rin and Run Interface (Fax/Email)

interface Deserlption

Fhis 1s 3 ane-way interface from CAD to fax and email services.
“ompleted Calls for Service (CFS] from CAD are output {printed)
b the services. CentralSquare provides the connection lram
entralSquare Suite to the SMT? server.

(Custamear will provide CentralSquare with SMTP information for
settup and wil manoge all user configurotions.,

Mendar ST
Kubsystem KAD
{Direction Export
Regulred for Go-Live (5

{Descriptian

interface Nama

{FAIP AVL, Interface

Interface Gescription

This |s a ane-way interface from a UDP TAIP AVL system to C$
)CAD Pro and Mapping Pro. CAD will recelve and update Mapping|
with AVL information fiatitude and [onpitude geclocations) for

The camaats of this matedal are confidential and propictany o jies, 1€ and may not pubiched, or
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Q, O, QHO, RO, OR, QWA SERCH, 5ER, 200, 210, IR, and
1250} are generated by €S Pro $uite and passed ta the NCIC
kerver, That sarver then sends the queries on to the NCIC and
returns the results, Thase guery resclts are then sent back to C5
Pro Suite and incarparated, as appropriate, with €S Pro Suite
idaLa.

Custemer is responsible for providing a network conrection ond
lthe necessary authenticetion to the stote message switch from
he NCIC server. NCIC queries will return for afl states, but wilt
lonly data mive for the stale the custemer s focated in.
Wdditional state date mining con be purchased saparotely.

[Drection

Wendor ICammSys
[Suhsystem IPro Suite
Bi-Directional

Retulred for Go-live

‘es

Gtandard Interface

[Deseription

interface Name

LEADS/NCIC interface |Warrants)

knterface Description

[This is a bwo-way Intarface betwaen C5 Pra Suite and

the OH message switch. Authorized €5 Pro Sufte users can
lperform wanted person submissions to NCIC via

fthe OH message switch directly fram the warrants screen in €5
Pro Suite. Conlrartar will provide the following forms: Wanted
Person (Entry, Modify, Clear, Cancel, Locate, Supplemental
Entry, Supplementai Cancel, Query) and Missing Persan
fQuery. Request and return informatian wil be iogaed to the
NCIC tab o the warrants screen in C5 Pro Suite, and contain a
ink to the warrant.

Manroe Police, CH

configured CAD unlts, Unit locatlon end coordinates will be
ugdated within Mappfng from a data feed provided by the AVl
system that CAD will consume at a configurable interval of time.
On-duty CAD wnit icons are shown within Mapping at their
leurrent Incation provided by the AVL system. This interface Is
built to consume TAIP formatted data from davices that are
required to connect te the CAD network via Custam Wireless
lprivate nelwork or through a configured YPN. Knawn vendars
hat suppart this type of data farmat; Slerca, Cradle Point.
[Fhis is sold as & standard interface, There wilt be no software
modifications or changes to this standard interfate,

Mendar feD
Bubsystam Mapping
Rrection mparl
Required for Go-Live ‘es

Btandard fnterface

Description

fnterface Name

| EADS/HCIC Interface {Basic Queries)

finterface Description

iThis 15 a two-way [nterface between C5 Pro Suite and the

W entralSquare-provided NCIC sarver, The foBowing basic querias
il be ganerated by €5 Pro Suite and passed to the NCIC

kerver: Article, Boat, Gun, Driver License, Driver History, 2nd
ehicle Registration. The CentralSquare-provided NCIC server
then sends the queries on te NCIC and collacts the rasults. Those
luery results are then sent back ta €5 Pro Suite,

[cusromer is responsible for providing @ network connection and
the necessory authenticetion ta the stale messoge switch from
lthe NCIC server. . NCIC queries will return for all states, but will
lonly data mine for the state the customer s focated in.
Wdditional state date mining can be purchosed separately.

endor ICarmmSys
Subsystem Pra Suite
Directlon Bi-Directional
Reqired for Go-live a5
Btandard Interface [Deseriptian

Interface Name

LEADS/NCIC Interface |Crimina! History)

nterface Description

[This 5 a two-way Interface between €S Pro Suite and the on
premise NCIC server. Criminal Histary Querles {FQ, RTZ, ITN,

'endor [CommSys
[Bubsystem Pro Suite
[Direction Bi-Directional
Required for Go-Live [res
tandard Interface Description
Interface Name Pro Records/AMS API

Interface Deseription

[Thisis a RESTful API that currently utilizes JSON format. The API
laflows the client [T staff to set up varieus Integratians on their

lowm and to expand interface capabilities as aperational needs
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hange, redudng the need for CentralSquare to complete
lintegrations and allawing quicker time to project close.

Mendar ST
Subsystem RIS
Dlrection Bi-Directionaf
Requited for Go-tiva [Yes

Standard Interface [Description

faterface Name

Reporting Universal interface

nterface Description

Internal ta the Pra Reparting appllcation, the repoiting vhiversal
intevface engina Is used to fulfill the recurring report or RESTHu
finterlaces,

Required for Go-live

Yes

Etandard Interface

Descriptlen

Interface Name

TIme Synchronlzatlon Interface

Interface Dascription

his Is a one-way interface that uses NTP ta keep all of the
KentralSquare server’s clocks In sync.

Requlred for Go-live

Yes

rerlat
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EXHIRIT?

Servico Lovel Commbments

The following applies La any cloud-hested CentralSquare software only. The fallowing does not apply to any
os-premlsa software, hardware, or third-party products,

1. Sarvicn Lavel Gommntunanls

A

o

Availabilty. During any r.alendﬁr month, the avallabibiy of the Selution shall ba naless than 99.99%, excluding
shal provida Custamer with prompi natification as soon as it becomes
aware of any actual or palenna! unscheduled dnwnumu of the Salution, as well as contiaual pariodic. updatas
during the unscheduled dawntime regardi s prograss in dying the Usbilty an
estimaled tinte at which the Solution shafl ba avaulahie

Messurement. Service availability s measured as the totel Ume that the sduuons ana avallable during sach
calendar month for access by Gustomer {"Sandce ty"), Service il shatl
apphisd to tha production environment anly, and the peints af measuremanl far all moriloring shall ba tha
servers and the Inteme! connections at GentrafSquare's hosted emvirenment.

Caleutation, Service availabliity far a given month shall be cakulated using the folloving cafculation:

I. Tha tatat number of minutes which the sanca was not availsbla in a givan menth shaliba subtracted
from Hia wtal numbar of minutes avaiizhie in the given month, Tha resulting figure is divided by the
talal sumber of minutas avaitabla in the given monlh.

Service availabilty 1argets ara subject 1o change due ta the variance of the number of days in a
month

The lots! number of minutes which the senvice was nol available in a givan menth shall exclude
minutes with or

Remady. If tha service period target measurement is not piet, than ha customear shall ba entitled 1o 2 cradi
cakulated a5 folkews:

Less than 98.99% but greater than or equal t0 99.9% 1%

Loss than 99.5% but gee

1 than or equal 1o 99.5% 5%
5% 10%

Less thar

E.

Creditimust ba requested by e customer within sixty (60) days of tha falle< larget, Any credit awanded shall
e applied (o the next spplicabla Invelcn, Customar shall nal be efigible for credits whara customer fs mare
than thirty {30) days past due on el account.

2. Excepllons. The Service Level Cormimltments ang availabiiity stated In this Exhitit do not cover services
intemuptions or perfarmance issues Lhat ara caused by factors outside of CeatralSguare ar it's hosting pannar's
control. Such factars may Inchacta, but are nol limited o

A
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Intemet Accass, lssues relating te Cusloner's interne! sccass. Any outages, slewdovms, of other
problems relatad ta the intamet cannection are sxpfeitly dlschaimad;

from Gustamer's intemzl network such as network
arg oxplicitly

LCustamer's Intemal Nehrork |ssues. [ssues
congestion, notwork equipment failure, o

TFhird-Party Acts, Issuss caused by Ihe acts of amissions of third-parke:
sgnices, of for issues arising from thind-pary software or harthwarg thal
is expbtilly disclrimed;

induding providers of itemal
not provided by CeniralSquare

EXHIBIT §

Managed Serviras Provisi

140 Software Updates

Whitee this Agreemat remalns in full force and eflact, and all fees are pald and cuent, GentralSguare will malntain tha
Software by providing saftware vpdates andfor enhancaments to Customer,

CentralSquara witt Install saftwara updates remately. Customer |5 faspansiibs for ensuring that sufficient, capabla persennak
that pnssess the approprate lachnclogy sidls and public safety knowdedge ara avallable during the maintenanca window. All
updates will ecur during nomial bisiness hours, Normal businass howrs are defined as: 08:00-17:00 CT. Softwaca spdates
are offered In the foblowing tima siots: 08:00.10:60 €57, 10.00-12.00 CST, 13:00-15.00 CST. GentralSquare Techaokgies
will wark with the Gustomer ta schedule an agreeabla Ume (o oceur during thase Ume skits.

Al

Incheded Updatas

Epdates will be provided on an as-avalable basis and include the items isted betowr,
1. Bug fes;

2 Enbancements to products Ecensed by Custemer ndar this Agraament;
Not-Included Updates

Updates do not fnclude:

i. Piatlorm extensions including produst extensions Lo diftarent hardware platforms, different
windowing system platfoims, or diffaren operating system platforms

2. Mew functions such as new modules, components, products, or applicalions.

20 Hardwara Updalas

Seiver Hardvrare updates consist of diffacent types of hardware changes ranging fram hardware repfacement {such as.
1eplacing a haed disk, 1o hardwars addilions and hardware updalas. Server Hardwara updates requite physical access lo
1he servers. Customer ks raspansitla for ensuring thal sufficlent, capabla parsonnal thal passess tha appropriate technalogy
skills and public salety knowledge ars availabla dudng tha maintenance window, Aliupdatas wilf occur during sormal
businass haurs, Nommal business hours ore defined as: 0B.00-17:06 CT, Hamware updates are offered in the foflowing ime
stols: 06:00-1000 CST, 10:00-12.00 CS7, 13:00.15.00 £ST. CenlralSquare Techrofogies will work with tha Customer lo
schedule updeies during fhese ime shots,

30 Support

a3

General Supparl

GeptiaiSguare shall provide phone and email support for the Sokware provided under this Agreement and shall
makitain a Support cantar database ta track any reparted issuas, Custemer is requlred 1o secept and malntain
updates o a supperted verslon of tha appication(s] in order ta malitain access to supper sendces. Mo support will
bhe providad for Softwana more than twa versions back from tha most recently released verslon.

Support does not include cusiom programming sarvices of rdinlng.

Supportis avaitable 24 hours a day, seven days a week.

a2

Remola Support

Saitware Suppart for managed senvces solutions shafl be provided in accordanee with Exhibi 3, {CentralSquare
Access Management Polcy].

VRN tsags 10 connact ta customer environments |5 prohibited. All costs assoclated With CentralSquara’s use af any

technologleal device tomitigata against tha risk of such can

lon shall ba the respanstbitity of Custumer, This

Includes but is not ¥mited to Jumphoses, vinual mackinas, ate. Any accass to Customer's systam andlor data shall

be through
tpaged in aceardance with FB1 CJIS Secuiity Palicy.

CET-2025-103547

sa of CanlralSquare's uniqua user S50 tradantials, and all such access must be capabla of baing

3. Sener

Gross Melgenne of Wil iscanduct. ssues relating ta tha Railure or detay in perfomance to Ihe axtent
caused by tho acts or emissions of Costomer or its sgents consiTutng gross negigence or willful
misconduct ada explcilly disclalmed; and,

Force Majoura, A force majauee evant such as natural disasters, acts of God, or any other cause
conslituting force majaure are evpleilly disclaimad,

grfoimanca & Capacity, Tha standard pravisianing of storage for the dotd solutlons L5 1 terabyte.

If Customer requests to add additonal Softwara, Increase storsge or processing requirements, andfor
request additionat eavirenmants, these requests vill be ovakialed and if additional resources ave required
o suppartmedifications, add:tional fees may apply al per unll {gigabya, hour, liconse, atc).

leanes. Customer ageees keep the soliwarn up-lo-date with the cloud release cycle as deleanined by

centralsquare. Slaying current |5 essentiat to addiess security, performance, and infringement issues, and is
required for recaiving soltware support. Alt modificalions, revislons, and updates to e saftware will ba provided
(hrough new refeases, sccompanied by decumentstion Updalas whenever ta cantralsquare decms necassary,

5. Nou-Production Envtonnients, included in the subseription lea is access W the taining enviranmant duting e

OOpim EST, Monday through Friday. Shoukd the Cuslamer requica extendad access for ftems

such as jnternal tralning, CentralSnuare can make exceplions provided thal Customer provide reascnable
advance written notice, CantialSquare wilt then work with the Customer ta enable ateess in accardance with an
agreed upan schedule.
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Server Hardwara Maintenance

CentralSquara vil mainiain tha managed services Server Hardwars necessary o host the Soltwara, This daes not
inchide any hardwars excapt the CentralSquara Tachnologias” supplied Server Hardware, “Server Hardware
Maintenance’ is defined as ensuring he aparating systam andfor applications as installed are cumant and up la

date,

A standby server is available for purchase by custemer, This server replicales the preduction envirenment and is
avaitabia 1o e customer for use Ik the evanl of a hardwere andfor software failure of the production server, The
trafning Server is simifar 1o tha production server but it s not a mirar imege of same, The training server cannot be
utilized &s a praduction server of other Means 1o suppon the agency with respect to tha Pro appEcatian andfar
interiaces theratoin tha event of a hardware faifure af the production server.

In tha event of a hardware andior software falkire, if the customer does not pucchase a standby server, tha
customar arknovdadges that tha customer will be dowa for 8n extended perod of tima which cauld Include, bul not

be Emited to, an swiended pariod of lima whi
for uge,

a4
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aplacamant hardware andfor softwars is atlained andor canfigured

Customer Responsibliitles
341 Access to Premisas

Custorner shall provide CentalSguare with reasonabia and timaly ageass to tha sitas and persannel
necessary for CentralSquare la perform its abfgatians under thls Agreement.

342  CentralSquere Sarver Aocess

Customier vili ensuea that 2l managed servicas CentralSquare Server Hardware are dirsctly network
accesshblz to CentralSquate at ol tmes via S3H. There shall be na additionat autharization or equipment
required except as requasted by cenuaI&qume The persistent SSH secured service conbection Is

and n y for the: pioper of tha managed server. This connection |s anly
tiized by SenlralSquars T ! CJIScompll for purposes that lnetude bul ara nel
lietited to, dated hackups, of majar and minor software releases andior

exetulion of the managed service component of the Agreament,

Custonar shall nat aliow any party, other than CentralSquare, 10 add, updale, or dalete databasa records
or fila system objects diceclly to or on the server or dalabase excepl as provided fer in the CenlralSquars
Dacumentstion.

Customnar shall nol aceass any Server Hardware except ided in the Cer Doc
ar cause any software except the Soltware provided under this Agreement to be Instalied on or axacutad
on Ihe Server Haidwara.

343 Hetwork Configuration Mobfication Requirements

Custoener shall nolify Cantral Square regarding afl updates ta Customer's nabwack configuration, firewall
changes, and B~ address updatas with a miniauem twventy-faur (2.4} hour notice prior to implementation af
such changes.

344 System Administrator

Custonter is responsiots for nanting cne or more System Adrinistralars 1o serve a8 a primary point of
cantatl between Costomer and CantraiSquara, At kast one System Adminlstrator must be available at a
times, Customes will engure that the Systam the i Ty and
pubkc safely knowledge and skis to perferm this role sutficiently.

345 Security

Custemet is responsibie for providing ali physical security, The customer is responsible for securing their
network.

346  SystemUgdates

Customst shalk wark in good faith te allow CankaiSquan to install Syslem updales as requasted by
CentralSquata



a5 GIS Data Maintenance

Q15 data updates and mainfenance are defined as changes to the GIS data based on acluak additions or changes
to peints (a.g. addiesses), Enes (2.9, 10ads), or layers {a.q. Emargancy Service Zones) that ocowr 2fier the date of
tha sofwara install.

CentralSquars will provids ne {13 G1S update per manth as part of this Agreement,

C makas nn ian oF wamanty 85 to the complateness or accuracy of the mapping dala
provided with the ContralSquars Sokwara, The complelensss or accuracy of such data is salely dependent on the
information suppFed by the Gustorer of 1ha mapping databasa vendar ta CentralSquare,
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F. Full search concumenl user licenses can be purchased to incramse conclirenl user access and
search/gliery builder capabifities.

icense

Membership includas a Fmited non-axclusive, non-transferabls ficanse to use the Saftware and Servites,
located on CentralSquare's servers, through Client’s compliter(s),

The Software and Sarvices provide users an eFective set of tools for conducling Investigations, monitoring
regional crime trends, and Increasing transparency to the community.

Cilent |s expressly p(ohwbned from sublicensing, semng tenling, leasing, providing service burgatt of Umeshare
servicas, dislibuting or making tha Soft and Services available to third panles,

Access and Passwords

A, Access ta 1Q Search by Client's authorized end users {"Autharized Users™) will raquire the use of a
password. Client is responsible for managamant and contral of passwords for s end users.

B. Cllent acknowdedges (I} that the pratection of passwords issued to Authorized Users is an integral part of
CentralSquare's sacurity and data proteclion process and proceduras and, () thal CentralSqusre will
rely an Clienl uiilizing and maintaining proper passward cantrol abigations and procedures. In the event
that Client has reasonabla causa o balleve that a password is being impraperdy used by an Authorized
ser or used by an upauthgrized person, C.hanl shall promptly fotify CentralSquare. CenvalSquars
reserves the Aght 1o deactivate a d password i i} upon notice from Cligni withaul
Jarther nolice o Chent or the affecled Avthorized User, CentralSquare shail have the rght, at lts sole
easl and expense, 1o utifize an indepandant centified accounting fim, Lo veiify the number of passwords
Ihat hava baen Issurd for use by Authorized Users of the Client and use of Lhese passwerds within
Client's organization in complfance with the tarms of this Agresmenl.

Temination

A. This Agrarmant may be lemiinated by CentralSquare upon Hirdy (30) days' written nofice dua o a
material breach by Client.

B, Either Party may terminate this Agresment for conveniance ipon INidy {30} days’ wiilien notice to the
olher Party.

Cliont Respansihlfitles
A. Client will assign a Gliont Administralor to inanage end user accass and passwords.
a, CI:ent ls responsiole for pm\ndang ha:dwa(e. aperating system and browser software thal meets
's lechnical as well 85 providing and maintaining a fast, stable, high-speed

connecuon and remots connectivity for data contributian services as well as individual client user
access.

C. Client Is solely responsibla for the integrity of all data and infarmation that is provided 1 Cenbalsquare
under this Agreomaent {Le., the Client Ir including accuracy, validity,
authorization for use and integrity over lime, ragardess of form and larmat, and whelher or nol such
data |s used In canjunction with the Subscrption Services,

D. Ciient shall not atiempt to decods, disassemble, copy, fransmit, ansfor or othanwise reversa angineer
the Services, Including, without imitallan, the Softwara.

E. Ciientls responsible for malnlalning an actlive e-mall accounl for comespandence with CantralSguars.
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EXHISIT 3
COMMUNITY DATA PLATFORM MEMAERSHIP PROGRAM

Client: Manroe Palice Depariment

Msmbaership

A, CentiaiSquare Technolegies, LL.C ("CentralSquare™) offers qualitying Member Agencies access o 1Q
Search and CrimsMapping.com ilmited services {the Saftware and Services) as dafined in this
Agreement.

B. Chents who wish to qualify as a Membar Agency must:

a, Bea GJIS compliant Law Enforcement Agency
b, Agrea Ia mnlnhule data to the Community Dala Platform heluding:
i

I‘ZMS tneiderms
. RMS Arrasts
'nt. RMS Wartants
RMS Masler Names
G Agrea to allow Centra!Square to shara Ihalr data with other Member Agencies and third parligs
as provided I this Agreemtent
C. The Member Agency (alsa refarred ta herein a8 "Glianl'} will receive the faliowing benefits:

Free subscription fo 1Q Search for up to 10
Concurrent Users, limited ta the Rollowing:

Your Your State's | National
Contributed | Participating | Participating
Data Agancies Agenties

RMS Incidenls
s QuickView (Date of Occurtence, YES YES
Lacation, Incident Type Descriation,

Case Status, RMS Case Numbai,

Agency)
CAD Cail for Service
4 QuickView YES

Publie accass to:

| Radius searches of crinie dala lrom a specifiad lacation

Map-basad summary of RMS Incidenl statislics based on crime type, deserplion, location,
agency, date
Register for alerts on RMS Incident activity within a certain radivs of a location andfor crime
1vpe

| Map-based cilizen/public access Lo calegarized RMS Incidents

A frea SU<day trist to the national 3 Search service which Includes full detalled searches,

D. The Member Agency will receive up to 10 concurrenl user ficenses to the Community Data Platiorm,

E. Inconsi ion of the fiee iplon 1o IG Search and CrimeMapping.com as defined abave, Gienl
understands and agrees that CentralSquare will pracess and ananymize data from the K3 Community
Data Plalform (tha “Aggregate Dala™) to peovide funher commercial services for its cllents and third
partles a5 deseribed belaw,
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F. Cliemt is responsibla for praper firawatt malntenance aliowing for data to move from their on-pramise
dala contribtling systam 1o (he applicable 1Q applicalion.

Confidentiality

A, In association vith the execulion of this Agreemenl and CenlralSquare's participatlon in the use and
suppoit al the Software and Services, Client has oblalned, will have access ta, or will abtain confidential
infarmation regarding intellectuat propery of CenlralSquare, the Saftware and Services and its contents,
sates and markeling plans and olher similar information (hereinafter referred to a5 "Confidentfal
information™), Clien acknawledgas that ihe Software and Servicas #self reprasents and ermbodies
certain ttade secrels and confidential information of CentralSquara. Client hereby agrees tat, for itself
and Its sharehalders, officers, directors, employses, and agents, Client shafl not disclose any of
CentralSquare's frada socrels or Confidantial Infarmalion without CentralSquara's prior written consant
for any such disclosure.

B. In Lt wath the ion of this A and the participalion of CentralGquare In the suppon
of the SoRware and Services, CenlralSquare has oblained or will oblain cenfidential infermatian of
Clienl regarding the business of Client or its customers {"Client Informalion™). CentralSquare shall nat
use any Clienl ink lon except as exp fy et forlh In Lhis

G. Confidental Information of either Party shali nolinciude any informallan that Is {1} already known to the
receiving Parly al the Ume of the disclosure; {fi) publicly knawm at tha ima of the disclosure or becomas
pubBely known through no wrongfid 3ol or fallure of the receiving Party: (i} subsaquenlly disclosed to
receiving Party on a non-confldentlal basls by a third party not having a confidential relationship with the
olher Party hereto thal righifully acquired such information; {i/) communicated o & third pary by
receiving Party with the express written consant of the other Party hereln; ar {v) legally compelled to be
disclosed pursuant to a subpoena, summans, order o other judicial ar governmental process, provided
the receiving Parly provides prompl nolice of any such subpoena, order, et fo the ather Party so thal
such Parly will have the appartunity Lo abtain a protective ordar.

D. Each Party agrees to restrict access to lha Confidantial information or Client Infarmation of ihe other
Party to those employees ar agants who require access in order to use or support the Software and
Services, acknowledging that certain Canlldential Infarmation or Client [nformation of each Party may be
disclosed ta Authorized Users as a necessary function of lhe Sofiware and Services; and, except as
othenwise pravided, neithar Party shall make Confidential Informallon ar Clienl Information available to
any other person or entity withou! the prins written consant of the other Party.

E. Nohwithstanding the foregalng, Chent understands and agrees (hat CentralSquare may tiansfer Clent
Information to a third party hasting entity for the purposes of providing the communicalions.
Intrastructure, hosling services andfor related supporl and other operallons necessary lo deliver alk or
certain portions of (he Senvices: provided that CenkralSquare, in turn, binds such third party 1o
confidentiality gnd non-dsclosura lemns that are at least as protective of CentralSquare'’s and Clienl's
interests as the lerms slated herain. In addilion, CentrafSquare may alst access and use Clienl
Informaticn and rasults or data, in a de-fdanfified form, for data or analysis purposes (including for the
purpose of preparing the Aggregale data and for ciime data reparting), and may distribule the results of
such anzﬂyms ar data summanes ta other Member.‘\genc\es or third parties provided na personatly

ian in the Client ion is disclosed. Client acknowledges that CentralSquare
shafi nave no responsibility or lisbility for unauthorized access Lo o dissemination of Client aformation
by Authorizad Users or ather Lhird pariles, wheiher as a result of breach of data security,
misappropriation ar misuse of passwovds ar any other cause.

Qumership and Rights

A. CentralSquare awns all fighls and titke in and 10 the Software and Sarvices, Fudher, Client agrees Uhat
the Software screens and any oulput of the Soltware, sxcepting the Client information, are \he property
of CentralSquare and sublect to United Stales and other patent, copyright, trademark, frade secre! and
other applicable laws and treaties and CRent agrees that it shall nol remove, aller or gbsbruet sy
ovmership or use legends thal Central3quare places on any such screens or output of the Services.
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Molhing lned in this Ag| shali be d as granting Cllenl any rights In or to the
Soﬂwaro and Services (including, without imitakion, the Seftware and oulput of the Services), the

fram the lon or agditional services or related Confidential Information, ather
than the right to use the Software and Servicas and any applicable Confidential Informatian af
CentraiSquare during the Term, in accardance with Lhis Agreement,

B. Clients who elect to participate in the Membership Program contribute Lo a database of information
utilized by mernbers 16 canduct investigations, monttar regional cime trends, and incraess ransparency
(0 their communities. Nohwithstanding anyihing to Lhe contrary herein, sxcluding CJIS data, or
personally Identifying dala, Clienl agrees thal CenlralSquare has and tetafs all rights Lo use any d':ta
and infermation relabing lo the Software and Services that is d, inpulted, or
By Client for any commercial purposes during or after the term of this Agreement; and any information
thal canstitules, or results in, an Impravement or ather madification to the Software and Services.
CentralSquara shall relain all Aghts and ownership to the Aggregate Dals,

C. Asbetween the paries. CentralSquara agrees thet all Client ir ion provided ta Ci ot
under this Agreement for CenlralSquara's use in cannection with the Software and Services is the
praperty of Cllent; pravided, however, Cenlral$quare shall have the right Lo retaln Glient Information In
accordance with its obligations under the lerms of this Agreement in the event that the retum of the
destruction of any Cliant Infarmalion is infeasible, and In 2ny avent may use and relain Glient
tnfarmation as provided in Seclion £ of the “Confidentiality” section ahova,

0. The lerm “Devalopments™ shatl mean alf programs, upgrades, updates ar athter enhancements ar
modilications to tho Soflware, if any, and all Doecumentation or other materizls developed andfor
delivercd by CanlralSquare In the course of providing technleal support or otherwise, under this
Agreement.

E. Glient will nol hava the abilly 1o capy the Client Informalion entered onto he Softwara. Rathaer,
CentralSquare shal refain the physical capy of the Software, tille, fight and interest in and to the
Softwarg, including upgeades, updates, andfor other enhancemants or modifications o the Software In
any medivm, including but not imited 1o al! copyrights, palents, trads secrets, trademarks. and olher
proprietary rights.

F. Cenlral3quare resetves the right to provide ko cloud storage only lor those data items viewable as
part of the Limited Search Capabilities. Addilienaidata attached o conlribulions such s video, images,
and ather docunient types may induce aptional storage tees for cloud retention.

Liabilty

A, THE SERVICES, SOFTWARE AND ANY DOCUMENTATION ARE MADE AVAILABLE FOR
CLIENT'S USE "AS 1S™ AND EXCEPT AS OTHERWISE SPECIFICALLY STATED HEREM,
WETHOUT WARRANTY OF AMY KIND, EITHER EXPRESS QR IMPLIED, INCLUDING BUT NOT
LIMITED TG THE MPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE.

B. CENTRALSQUARE DOES MOT WARRANT THAT THE SOFTWARE WILL OPERATE
UNINTERRUPTED QR ERRQR-FREE. CLIENT AGREES TO INDEMNIFY CENTRALSQUARE
ASAINST ANY SUCH LIABILITY TO CLIENT, REGARDING THE CLIENT S USE OF THE
SERVICES, THE SOFTWARE AND ANY DOGUMENTATION OR OTHERWISE. IN O EVENT
SHALL CENTRALSGQUARE BE LIABLE TO CLIENT OR ANY THIRD PARTY, WHETHER IN
CONTRACT, TORT, OR OTHERWISE FOR INCIDENTAL, SPECIAL, INDIRECT, GENERAL, OR
CONSEQUENTIAL DAMAGE OR LOSS OF ANY NATURE, INCLUDING BUT NCT LIMITED TO
LOSS OF BUSINESS PROFITS, INCOME, LOSS OR USE OF DATA, WHICH MAY ARISE IN
CONNECTION WITH THIS AGREEMENT OR THE USE OF OR INABILITY 70 USE THE
SERVICES, SOF TWARE AND AMY DOCUMENTATION EVEN IF CENTRALSQUARE HAD BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THIS CLAUSE SHALL SURVIVE FAILUIRE
OF AN EXCLUSIVE REMEDY.
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Assignmant

Cliant shall not transfer or assign any of ils rights or obligations under this Agreement ta any other person or
enlity without the express wiilten permission of CentraiSquare, which permission shall nol be unreasonally
withheld. Any assignment withaut such express writton permission of CentralSquare shall rosult in the automalic
imrminatlon of this Agreamenl,

Hotices

Wrilten notices raquirad or permitted to be given under Ihis Agreement shall ba made (o the parties at the
fallowing addresses and shalt be presumed 1o have been received by the other party (i) (three) 3 days alter
malfing by the party when nollces are sent by Firsl Class Mal, pastage pregald: Iy upon transmission {if sent
via facsimite with 2 confirmed leansmissTan report); or {jii) vpon recaipl Gf sent by hand delivery or courier
savical.

[Ta Client: To GenralSquare:
_Manroe Police Department ConkalSquars Technologies, LLG
Alln: Bab Buchanan Atin: Contracts

601 & Main Strest 1000 Business Center Drive
Monroe, OH 45050 .| Lake Mary, FL 32746

Gavernlng Law

Except to the extenl that this Agreemenl is governed by the faws of the United Stales, this Agreement shall be
govemed, inlarpratad and enforced in accordance with the laws of the Stale of CH, wilhoul regard o its confkct
of law provisfans,

Suppor Samvices

Supporl will be provided in accordance with Attachment A,

This Agraement does noi include any alher GentralSquare subscriplion services, Additionsl subscription
senvices purchasad by Cllent will be sutject to applicable feos.
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G. CENTRALSCGUARE DISCLAIMS ALL LIABILITY FOR THE ACCURACY ANDIQR COMPLETENESS
OF DATA, INCLUDING BUT NOT LIMITED TO DATA SUPPLEED WITH THE SOFTWARE OR AS
ADDOED OR MODIFIES BY CLIENT OR ANY THIR( PARTY, CR DATA AS PROCESSED ON
CLIENT'S OR CENTRALSQUARE'S COMPUTER NETWCRK. CLIENT BEARS THE ENTIRE
RESPONSBILITY FOR ITS COMPUTER NETWORK, INCLUDING CLIENTS USE OF THE
SOFTWARE, THE PERFORMANCE OF THE SERVICES AND THE SOFTWARE AND THE
BEHAVIOR OF THE DATA OM EITHER CLIENT'S OR CENTRALSQUARE'S COMPUTER
NETWORIK.

0. CENTRALSQUARE REPRESENTS AND WARRANTS TO CLIENT THAT, TO CENTRALSQUARE'S
CLRRENT AND ACTUAL KHOWLEDGE, THE SOFTWARE, WHEN USED IN ACCORDANCE WiTH
THIS AGREEMENT, DOES NOT VIOLATE ANY EXISTING U.S. COPYRIGHTS, PATENTS,
TRADEMARKS, Of OTHER INTELLECTUAL PROPERTY RIGHTS OF ANY THIRD PARTY AS OF
THE DATE OF THIS AGREEMENT, CENTRALSQUARE SHALL INDEMNIFY AND HOLD CLIENT
HARMLESS FROM AND AGAINST ANY AND ALL ACTIONS, SUITS, PROCEETINGS, CLAIMS,
DEMANDS, LOSSES, LIABIUITIES, COSTS AND EXPENSES, INCLUDING REASONABLE
ATTORNEYS' FEES, INCURRED BY CLIENT AR[SING OUT OF ANY BREAGH OF THIS
WARRANTY ON THE PART OF CENTRALSQUARE.

E. INNO EVENT SHALL GENTRALSQUARE'S TOTAL CUMULATIVE LIABILITY HEREUNGER, FROW
ALL CAUSES OF ACTION OF ANY KIND, WHETHER ARISING UNDER CONTRACT, TORT
(INCLUDING NEGLIGENCE), STRICT LFABILITY, BREAGH OF WARHANTY OR OTHERWISE,
EXGEED THE VALUE OF ONE AMNUAL TERM OF THE SURSCRIPTION FEES FOR |Q SEARCH
AND CRIMEMAPPING, COM,
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Schedule A
TECHNICAL SUPPORT

This Sehedule describes the terms and conditions relating 1 lechnizal suppart that CentralSquare will provide to
Client during the Term of tha Agreemenl.

Technicat Suppuart Sarvicas:

Cliant may contact CentralSquare for issuas wilh 12 Search via s following: by phone al (800) 9870911 or via
the Cuslomer Portal; hiips:J/support centralsquare.com. Assistance may include remote conneclivity, modsm, ar
efectronic bulletin board,

Software Prahlem Reporting. Client may submit requests ta Central Square kentifying polential problems in
(he Software. Requasts should he in writing and diracted 1o CentralSquare by e-mail. CenlralSquare ratains the
right to delermine in its scla discrafion the final dispesitlon of all requests, and will inform Client of Iha dispasition
of each request. If CeniralSqusre decides In ks sale judgment to acl upen a request, it wlll de sa by previding a
bug fix as destribad ahove.

hodufed tications may be unavailable parodicaly for syslem mainlenance. Rogular
systam mainlenance Includes Instaliallon of the 10 Updates, operating system updatesipalches and updates to
other third-party applicalions as needed, Chenis are nolified of maintenance periods via an email message.

Excfusigns from Technical Suppert Services:

CentralSquare shall have na support obligations with respect to any third-party hardware or soitware praducl
{‘Nonquaiifisd Praducr’), If CenlralSquare provides suppon senvices for a problem caused by & Nonqualfied
Product, or if CentralSquare’s service efforts are increased as a resull of a Ne Product, G
wilf tharge time and materials for oxira service al its cunent published rates for custom software services. If, In
CenlralSquare's opinian, parformance ol lechnical support is made niore difficull or impaired because of a

ified Product, C 2 shall so notify Client, and Client will immedialely remave (he Monqgualified
Produst al #s own risk and expense during any efforts 1o render technlcal support under this Agreement. Client
shafl be salely respansibla for tha compalibility and funelloning of Nenqualified Products with Ihe Softwara.

Cliant Responsibilitias:

In conneclan with Cy 's provision of lechrical supporl as described hereln, Cllem acknowledges that
Client has the respansihility to do sach of the Tafowing:

1

Provida hardware, operaling system and browser software thal megts ContralSquare’s technical
specifications, s well as a fasl, stabla, high-spaed connection and remals conneclivity.

2

Maintain the system snd i | equi In good working arder
in accardance with the maﬂufac(urers specifications, and ensuru thal any prahlems reporlad lo
CentralSquare are nol due to hardwara mallunclion;

3) Maintain the deslgnated eamputer system at the latest code revision level doomed necessary by

CentralSquare for praper operalion of the Software;

£

Supply CentraiSquare with access to and use of ali inforrmation and facilities determined 1o be
necessary by CenlraiSquare to render the technical suppor described hereln;

5

Parform any lest or p d by G quare for the puspose of idenlifying andfor
resoling any problems:

6

Al all times Follow routine operalor pracedures &s specified in the Documentation set forth in the online
ponal(s) used to access the servica;

C8T-2025103587



7} Qther than CentralSquare's conlidentiality obligations with respect to Clienl Information as sel farth in EXHIBIT 10
this Agreement, Glient shafl remain solely respansibla at all times for tho safeguarding of Client's
proprigtary, confidential, and classified Informatlon; and Third Pery Terms and Condflians
8) Ensure that the designated computer syslen is isolated from any procass links of anylhing efse that
could cause harm before requesting or recetving remate suppod assistance.
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