
ORDINANCE NO . \ <b ~l
AN ORDINANCE OF THE CITY OF BAY CITY, TEXAS, AMENDING 
THE CITY CODE OF ORDINANCES, CHAPTER 2 (ENTITL ED 
"ADMINISTRATION"), ARTICLE IV (ENTITLED " DEPARTMENTS") 
CREATING A DEPARTMENT OF FINANCE; PROVIDING FOR A 
CUMULATIVE & CONFLICTS CLAUSE, PROVIDING FOR A 
SEVERABILITY CLAUSE; AND PROVID ING FOR AN EFFECTIVE 
DATE.

WHEREAS, Sect  ion 9.0 1 o f the C ity C h arter authorizes City Council to esta bli s h a Department 
of Fi nance upon p r ior co ns ultati o n w ith the C ity ' s C hi ef Adm in istrati o n Officer; and

WHEREAS, the C ity Council d es ires to esta bli s h a Department of Fina n ce and set forth its 
organization and procedures for its operatio ns; a n d

WHEREAS , City Counci l find s that the estab li s hm en  t of a Departm ent o f Fi nance is in the b est 
interest of the public we lfare;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF BAY CITY, 
TEXAS, THAT:

Sect  ion one. T he Code of Ordinances, Chapter 2 (e nti tled " Admini strat  ion  " ), Article IV (e ntitl ed 
" Departments  " ) is hereby a men  ded by creati n g Div ision 2 , Department of Finance and adding the 
language that is set out in Ex  hibit "A" attached here  t o and incorporated by refere nce as if full y 
set forth here in.

Section two. C um u lativ  e and Con flict s. Thi s Ordinance sha ll be c umulati ve of a ll provisions 
of ordinances of th e City of Bay City  , Texas, exce  pt w he re the p rov isio ns of t h e Ordinanc  e are in 
direct confl ict w ith the provi s io ns of such o rdinances, in which event the co n flicting pro vis ions of 
such ordinances are hereby repealed. A n y and all previous vers io n s of this Ordinance to the extent 
that they are in co nflict herewi th a re repea le d.

Section thr  ee . Severability. It is h ereby dec la red to be the intenti o n of the City Cou n c il th at the 
phrases, c lauses , sente n ces, paragrap hs, and sectio ns of thi s O rdinance are severab le , and if any 
phrase, clause sentence, paragraph or sect ion of thi s Ord inance s ha ll be declared unconstitutional 
by th e va l id ju  dgment o r d ec  ree of any court of competent jurisdiction, suc  h unco nstitutionality 
sha ll not affect any of t h e remaining phrases, clauses, se  ntences , paragraphs and sect  io ns of thi s 
Ordinance  , si nce t h e same wou ld hav e b ee  n e n acted by th e City Cou ncil without th e incorporation 
in th is O rd inance of any suc h unc o nstitut io nal phrase, c lau se , sente n ce  , para  g rap h o r sec  ti on.

Section four. Effective Date. This Ord inance sha ll become effective immediately up o n it s 
passage , approva l, and pub li cation as p rovided by law.



PASSED AND APPROVED o n this JA_ day ~"-J 20 17 .

Rhonda legg, City Seer
City of Bay City

APPROVED AS TO FORM:

t\ ·
M. S hann on Kack ley  , Asst. City Atto rn ey
D ENTON NAVARRO R OCHA B ERNAL HYD  E & Z EC H,

PC



Council Member:

Julie L. Estlinbaum

Bill Cornman

Chrystal Folse 
Mayor Pro Tern

Steven Johnson

Carolyn Thames

APPROVED AS TO FORM:

NL S hann on Kackley, Ass istant C1·fl7'o.A ...t~"..,., 
City of Bay City
DENTON, NAVARRO, ROCHA  , 
B E RNAL , HYDE & ZECH, P.C.

Voted No Absent



EXHIBIT A

CHAPTER2

ARTICLE IV - DEPARTMENTS

DIVISION 2 - DEPARMENT OF FINANCE

Section 2-158. Established, composition. The D epartment of F inance is estab l ished pursuant to 
Sect  ion 9.0 I of the C ity C harter.

Section 2-159. Director of Finance; appointment and qualifications. There s h a ll be a
Department of Finance, the h ead of which shall be the Director of Finance  , who is appointed by 
the Mayor  , wit  h the approval of the City Co  uncil as set forth in section 7 .05 of the City Charter. 
The Director of Fi nanc e shall ha ve the proper knowledge of municipal acco untin g and suffic ient 
experie nce in budgeting and financial contro l to properly perform the du t ies of the office.

Section 2-160. Personnel. T h e Director of F inan ce s hall have the authority to appoint deputies  , 
assistants , and emp loyees in the department as approved by the Mayor.

Section 2-161. Powers and duties. T h e Dire cto  r of Finance shall administer and supe r v ise all 
financial affairs of the City and sha ll:

(a) Superv ise and be responsible for the disbursement of a l l monies and have contro l over a ll 
expenditures to ens  ure that budget app ropriat ions are not exceeded.

(b) Maintain proper accounting syste  m s for the City governm e nt and each of it s offices, 
departments, and agencies; keep books for and exe  rci se financial budgetary co  ntrol over 
eac h office  , department  , and agency ; keep separate bookkeeping accounts for t he items of 
appropriations contained in the C ity budget and each account s hall show the amount of 
the appropriations  , the amount paid there from , and the unencumbered balance; require 
reports of receipts and disbursements from each receiving and spend in g office , 
department, o r agency of the C ity to be made daily or at such intervals as directed by the 
Director of Finance.

(c) Prescribe the fo rm s ofrece  ipt s , purcha  se orders , bills, cla  im s, b ookkeeping  , and computer 
data entry procedures to be u sed b y all offices and departments of the City .

(d) Present to City Council a quarterly financial state m ent in suffic ient detail to show the exact
financial condition of the C ity.

(e) Sub  mit a l ist of C ity expe  nditures at least quarterly to be approved by C it y Co un cil as set 
forth in Sec ti on 4.09 of the C ity C harter.

(f) Assist the Mayor and all department head s in the pre paration of the budgets for all 
departments.

(g) Compi le estimates of revenues and expe  nditures for t he budget as required by the Mayor 
or City Counci l.

( h) Approve all proposed expend itures in accordance with the estab l ished purchasing 
procedures.



(i) Have c usto dy of all C ity investments, in veste d funds , bonds, notes, warrants, depreciation 
re serv es, a nd funds in the p ossess io n of the C it y in a fiduciary capac ity.

G) In vest a ll funds in excess of c urrent needs in th e mann e r authorized by State law .
(k) Inspec t and audit any acco unt or records of financial transactions w hi ch may be 

maintained in any office, department, o r agency of the C ity apart fro m o r s ub si di ary to the 
accounts kept in their office.

( I) S up erv ise or oversee oth er C ity departments as d ete  rmine d by C it y Co  unc il.
(m) Coord in ate ann ua l audit and prepare t he co  m pre h e nsive a nnu a l fin a n c ia l re p o rt .

Sec. 2-162. Transfer of appropriat  ion s. With the app  rova l of the Mayor  , the Director of Finance 
may at any time transfer any un e ncumb ered appropriation balance or portion th e reof between 
ge n e ra l c lassi fi catio  ns of ex  pe ndi t ures w ithin an o ffi ce, department , or agency

At t h e request of t h e D irec  to r o f F inance , a nd with in t h e last three (3) mo nth s of the fi sca  l year, 
t h e C ity Co un cil ma y by ordi n ance transfer a n y unencumbered appropriation ba lance or p ortion 
the reof from o n e o ffi ce, depart me n t o r age n cy to a n othe  r as se  t fort h in sec  ti o n 10. 14 of the City 
Cha rte r.

Sec. 2-163. Lap  se of appropriations. All appro pria t io n s s h a ll lapse at the e nd of t he fisca l year 
to the exte nt th at th ey have n ot b een ex  pe nd ed o r lawfu ll y encu m be re d .

Sec. 2-164. Fees sha ll be paid to City. A ll fees rece ive d by a n y o ffi cer o r e mplo yee of the City 
s hall belong to t he C ity and s hall b e deposited to the appropriate fund at s u c h tim  e as req uired b y 
the Director of F in ance.

Sec. 2.165. Purchase and contract procedure. Any purcha  se made or contract e ntere  d int o by 
t he Ci t y sha ll be in accordance w it h t he la ws of the State of Texas and in accordance wi th the 
Purchasing Policies duly adopted by City Co un c il. Pri o r to exec u tio n , exami ne all co ntracts, 
orders , a n d ot  h e r documents by th e C ity incurs financ ia l ob li ga ti ons, and ascertain that money 
has been app  ropriated and w ill be ava ilabl e whe n the ob li gatio n becomes due a nd payable.

Sec. 2-166. Disbursements of funds. All c h ecks , vo uc hers, or warra nts for the withdrawa l of 
money from the City depository s ha ll be signed by th e Directo r of Finance, or hi s/he r deputy, a nd 
co untersigne  d by the Mayor or Mayor Pro Tern.

Sec. 2-167. S urety bonds. In accordance with Sect ion 7.03 of the C ity Cha  rter, a n y direct or of 
admin istr at  ive d epa  rtm e nt whose duti es in c lud e the handl in g of moneys an d any e mpl oyee whose 
du ties include th e h a ndlin g of moneys belonging to t he C ity sha  ll , before e nte rin g upo n th e duties 
of their office or e mpl oy  me nt , make bond in so  me responsible s urety co  mpan y, accepta bl e to t h e 
C ity Co  un c il for suc h a m ount as the City Cou n c il m ay prescribe. The premium of the b o nd s ha ll 
be paid by the C ity . Th  e C ity Coun c il may a lso require any s u c h s urety bond to be further 
conditio n ed t hat th e principal the reon w ill faithfully pe rfo rm an d discharge the duti es of their 
office, and if there a re provisions of State law bearing up o n the funct io ns of their office und er 
w h ich th e exec ution of a s urety bond is req uired , it sha ll be furth e r cond iti o ned to co  mpl y 
t h erew  ith .



FINANCE COMMITTEE

JUNE 2016 
ESTLINBAUM (1), CHAIRMAN 
JOHNSON (4), ALDERMAN

JULY 2016 
ESTLINBAUM (1), CHAI~ , t·j 
THAMES (5), ALDERMAN r~'

.J·""\ 'J!.f   .,YrL ( v°' • f ~
AUGUST 2016 · ~ ; ·1

ESTLINBA UM ( 1), CHAIRMAN 
CORNMAN (2), ALDERMAN

SEPTEMBER 2016 
ESTLINBAUM (1), CHAIRMAN 
FOLSE (3), ALDERMAN

OCTOBER 2016 
ESTLINBAUM ( 1), CHAIRMAN 
JOHNSON (4 ), ALDERMAN

NOVEMBER 2016 
ESTLINBAUM (1),), CHAIRMAN 
THAMES (5), ALDERMAN

DECEMBER 2016 
CORNMAN (2), CHAIRMAN 
ESTLINBAUM (1), ALDERMAN

JANUARY 2017 
CORNMAN (2CHAIRMAN 
FOLSE (3), ALDERMAN

FEBRUARY 2017 
CORNMAN (2), CHAIRMAN 
JOHNSON (4), ALDERMAN

MARCH2017 
CORNMAN (2) CHAIRMAN 
THAMES (5), ALDERMAN

APRIL 2017 
CORNMAN (2) CHAIRMAN 
ESTLINBAUM (1), ALDERMAN

MAY 2017 
CORNMAN (2) CHAIRMAN 
FOLSE (3), ALDERMAN



Section 4.09. - Finance Committee.

(a) A Finance Committee is created to review all expenditures of the City, including regular budgeted 
salary payments and review all financial policies. City Council shall appoint a Finance Chairman and 
Ass is tant Chairman , which may include the Mayor, to serve a one-year term .

(b) The Finance Committee shall meet at least once a quarter to review expenditures and policies as 
necessary.

(c) At least once a quarter, Council shall vote to approve the City expenditures made since the last Council 
approval.

ARTICLE IX. - DEPARTMENT OF FINANCE

Section 9 .01. - Creation and Purpose of the Department of Finance .

A Department of Finance may be created by Ordinance as determined by City Council upon prior 
consultation with the Chief Administrative Officer. The City shall maintain a Purchasing Policy by Ordinance .
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