ORDINANCE NO. 2018-0-050

AN ORDINANCE AMENDING DIVISION 1 “GENERALLY,” OF CHAPTER 2
“ADMINISTRATION,” ARTICLE V, “BOARDS, COMMISSIONS, COUNCILS, ETC,”
OF THE LAREDO CITY CODE TO ADOPT UNIFORM POLICIES FOR ALL BOARDS
COMMISSIONS AND COMMITTEES CREATED BY THE CITY COUNCIL; MAKING
VARIOUS FINDINGS AND PROVISIONS RELATED TO THE SUBJECT; PROVIDING
THAT THIS . ORDINANCE SHALL BE CUMULATIVE; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING FOR PUBLICATION; AND PROVIDING
FOR AN EFFECTIVE DATE (AS AMENDED).

WHEREAS, the City Council has established various boards, commissions, and committees to
assist in the performance of City business as well as to provide the City Council with input from
the public on various issues; and

WHEREAS, many of these boards, commissions, and committees do not have bylaws or
operating procedures which has led to problems of inconsistency and inefficiency, in particular
with regards to meeting frequency and attendance; and

WHEREAS, the City Council desires to obtain uniformity with its approach and has requested
staff to adopt certain policies applicable to all boards, commissions and committees not subject
to any other provision of law; and

WHEREAS, City staff has made and included those changes for review by the City Council;
and

WHEREAS, the City Council finds that adoption of this Ordinance is in the best interest of the
public, as it will improve the value of governance in the City by providing increased citizen input
in the regulatory process.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS THAT:

SECTION 1. The findings and recitations set out in the preamble to this Ordinance are found to
be true and correct, and are hereby adopted by the City Council, and made a part hereof, for all
purposes.

SECTION 2. Division 1 “Generally” of Chapter 2 “Administration,” Article V “Boards,
Commissions, Councils, etc.” of the Laredo Code is hereby amended to read and provide as
follows:

“DIVISION 1. GENERALLY

Sec. 2-151. Definitions.




(a) As used in this section “meeting” shall mean regularly scheduled meetings and specially
called meetings in which one or more action items is to be considered.

(b) As used in this section “committee” shall mean committees, boards, and commissions,
task forces, councils, etc.

Section 2-152. Applicability.

Committees that have been specifically created by ordinance, charter or statute are exempt from
this Ordinance to the extent that any provision contained therein is in direct conflict.

Sec. 2-153. Meeting Frequency.

(a) Committees shall meet at least once a month, unless otherwise authorized by the City
Manager or stipulated by law or Council action.

(b) Committees shall establish a regular meeting schedule, unless otherwise authorized by
the City Manager or stipulated by law or Council action.

Sec. 2-154. Location of Meetings.

If possible, committee meetings shall take place at the Laredo City Hall, specifically at Council
Chambers if Council Chambers is available for use and can accommodate the committee.

Section 2-155. Meeting Recording or Livestreaming.

(a) Committees must make a video and audio recording of all committee meetings. The
recording of the meeting must be made available not later than seven days after the date
of the meeting.

(b) If possible, committee meetings shall also be broadcast over the Internet in real time.

(c) The staff liaison shall be responsible for recording the committee meetings.

(d) Audiovisual recordings of meetings for which minutes are prepared shall be kept for at
least ninety 90 days after approval of the minutes by the committee.

Section 2-156. Failure to Establish Quorum.
To the extent permitted by law, if a committee is unable to establish a quorum for a regularly
scheduled meeting, the City Manager may bypass the committee and place any item on the

committee’s agenda for that meeting on the next regularly scheduled City Council meeting.

Section 2-157. Automatic Forfeiture.




Committee members shall automatically forfeit their appointed position for failure to attend three
meetings in one calendar year, irrespective of whether said absences are excused, unexcused,
consecutive or non-consecutive. The staff liaison shall immediately notify the appointing
councilmember following the forfeiture to allow for the appointment of another individual to fill
the removed member’s unexpired term of office. Nothing herein prohibits the City Council from
removing a committee member at any time for any reason, including inefficiency, neglect of
duty, or misconduct in office prior to the end of the appointed member’s term.

Secs. 2-158—2-170. Reserved.

SECTION 3. It is hereby declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses, and phrases of this Ordinance are severable and, if any phrase,
clause, sentence, paragraph or section of this Ordinance should be declared invalid by the final
judgment or decree of any court of competent jurisdiction, such invalidity shall not affect any of
the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance.

SECTION 4. The provisions of this Ordinance shall be cumulative of all other ordinances or
parts of ordinances governing or regulating the same subject matter as that covered herein;
provided, however, that all prior ordinances or parts of ordinances inconsistent or in with conflict
with any of the provisions of this Ordinance are hereby expressly repealed to the extent that such
inconsistency is apparent.

SECTION 8. This Ordinance shall become effective from and after its adoption and publication
in accordance with the provisions of the Charter of the City of Laredo.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS_ 2 DAY OF Apru I 2018.

Ve ci%/

PETE SAENZ
MAYOR

ATTESTED:

V=

JOSE A. VALD
YSECRETARY




APPROVED AS TO FORM:

KRISTINA K. LAUREL HALE
CITY ATTORNEY

ASSISTANT CITY ATTORNEY




Final Reading of Ordinances 13.

City Council-Regular
Meeting Date: 04/02/2018

Staff Source: Cristian Rosas-Grillet, Assistant City Attorney

SUBJECT

2018-0-050 An Ordinance amending Division 1 “Generally,” of Chapter 2
‘Administration,” Article V “Boards, Commissions, Councils, etc.,” of the Laredo City
Code to adopt uniform policies for all Boards Commissions and Committees created
by the City Council; making various findings and provisions related to the subject;
providing that this ordinance shall be cumulative; providing a severability clause;
providing for publication; and providing for an effective date (As amended).

PREVIOUS COUNCIL ACTION
On March 19, 2018, City Council introduced the ordinance.

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this ordinance.

Fiscal Impact

Fiscal Year:

Bugeted Y/N?:

Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

N/A

Attachments

2018-0-050




S A i S

1§ Cihg wmy

E

K

O VISt B ) b

AR

R e o e
s

New/AC. §235,000

68 RE

Alligon

GENERA|

: E AMENDING DIVISION 1

} LLY,” OF CHAPTER 2 &
| “ADMINISTRATION,” ARTICLE V. ;
; gglm%slous COUNéIELg’, EBT%‘}'RDS’

S
BY THE CITY COUNCIL; :
B N
THAT THIS ORDINA| NCE SHAL NG

m
o

NCE SHALL BE_

Carth jg:s) A

4B | LAREDO MORNING TIMES

TOPLACEANAD

(956) 728-2527

m:
— il

b

marv ms

(956}7
Wy 17.-8476}3”

TR T ——
_ Reparo,lavad/seca,

SO et FROM BAM IO ey
O (BY APPOINTMENT)

https://m.facebook.c
I omg

" Trimming, total removal,

* % AVANTE * %
TREE SERVICE
LANDSCAPING

Free

THURSDAY, MAY 17,2018

ON THE WEB
LMTonline.com

Services « Announcements « Real Estate « Rentals o Employment » Pets/Livestock + Miscellaneous Transportation

Leauis 250 ; HOMES FOR SALE 61 | HOMES FOR SALE_61 , HOMES FOR SALE_61 ; CONDOS FOR SALE 64 | ACREAGE FOR SALE76 ; FARMS & RANCHES 77
501 Marina St. for sale or | 17404 College Port, | Rio Gulf Coast Invest- | Kingstowne Townhome,
CATION THE STATE OF TEXAS lease Commercial Retail (Green Ranch) LLC. Home For 1300 E. Hillside #13, n.xal’ Co.
Jose MANUEL GuTIERREZ | | Offices, Lot size 20,049, 2 Sale 2Bed/1.5Bath, CAH, stove, Owner Fi 1.6 Ac Elmondor:" Tx.
; bldg approx 6,956 sqft.of- | ~_Garage REDUCED | 2710 Glover. Beautiful | W/d hkps; 2 story, 1,050 | |Owner Finance 1.6 hcres) | 155 AC. on SA River,
DT fice spaces. Property per- | $130,000. Call Corina | Home Being Built by | 5a ft near Elem. Lot witre houses, bams, well
U ARE HEREBY COM- fect for church, daycare, Castilla Trautmann Construction, | School, $72,000. Leave | [ o0t e ke Rd ,000
ANDED to 2ppear and answer| | restaurant, training 956-220-1808 LLC.4Bdr3Full Bths&2 | M € S S 3 9 @ || qpinckoffUS. Hwy 83, 956) 740-4849
Notzon of Webb County, school. Nice kitchen and | ‘Beautiful Heights home. | CG-25711A&8325Lot. | (830)483-0332 | | " “513,000 per Acre. ornton Ranch
exas ai the Courthouse ptsaid | | bathrooms. CWR (956) | Over 4700sqft, 13ksqft | Tile & Laminate Wood Access to Rio Grande Sales
e . 727-3205 lot, with pool. Comerlot, | Floors, Granite Counter- RESIDENTIAL (Great for Easter)
jonday next after the expiration Zulema Gallegos circle drive, upstairs guest | tops, Sprinkler System CONDOS, and (956) 849-5471
Adaperom hedatect | |~ arel Dr. 2-story | quarters, Call Sally Gon- | Front & Back. Make Your TOWNHOMES Zapata County
i aton, 603 Laurel Dr. 2-story | 22 e Vot | ApptToday! Call dose | | properties for sale in Rt Cines ARE

APARTMENTS  FOR

RENT 91

2 bedroom w/ s7wsa(s,r/|er&
dryer hoolups, 'mo.
$500 deposit. 412 W. Au-
rora. (956) 645-9664

RENTALS

APARTMENTS  FOR
RENT 9

* 1blk from Mall del
Norte/ Clark Elm, lbg "~ 727-

oD 507 Shiloh, 2 ba/1 ba,

i i
"5 | waterpaCa, w/d

419 W. Eistetter, 2 bd/1




