
CITY COUNCIL GOALS WORKSHOP

MINUTES

RICHARDSON CITY COUNCIL WORK SESSION

SATURDAY, SEPTEMBER 16, 2023

Call to Order

Mayor Dubey called the meeting to order at 8:31 am. with the following Council

members present:

Bob Dubey Mayor
Shamsul Mayor Pro Tem

Curtis Dorian Councilmember

Jennifer Justice Councilmember

Dan Barrios Councilmember

Joe Corcoran Councilmember

Ken Hutchenrider Councilmember

The following staff members were also present:

Don Magner City Manager

Kent Pfeil Chief Financial

Charles Goff Assistant City Manager
Michaela Dollar Assistant City Manager

Haley Alsabrook Management Analyst

Consultant Present:

Rick Robinson, Managing Director, Ramsee Consulting Group

MULTIPURPOSE ROOM #CH 157

A. VISITORS/ACKNOWLEDGEMENT OF PUBLIC COMMENT CARDS

City Manager Don Magner acknowledged a public comment card from Justin Neth, 1125 E.

Renner Road, regarding City Council goals and the goals development process.

B. REVIEW AND DISCUSS CITY COUNCIL GOALS FOR THE 2023-2025 COUNCIL

TERM

Council reviewed key elements of the goals development process for the 2023-2025 Council

term. In addition, Council took part in several break-out exercises as part of the goals development

process.

Interview Responses
Role of Council Update
Rules of Engagement Update

Mission, Vision, Values, Goals, Strategies, Objectives, and Tactics Framework

Vision Update
0 Goals Update

Strategies Update
0 Tactics List

ADJOURNMENT

With no further business, the meeting was adjourned at 12:52 pm.
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