A.

MINUTES
RICHARDSON CITY COUNCIL
COUNCIL GOALS MEETING
OCTOBER 4, 2021
Call to Order
Mayor Voelker called the meeting to order at 7:55 p.m. with the following Council
members present:

Paul Voelker Mayor

Janet DePuy Mayor Pro Tem
Bob Dubey Councilmember
Jennifer Justice Councilmember
Joe Corcoran Councilmember
Ken Hutchenrider Councilmember
Arefin Shamsul Councilmember

The following staff members were also present:

Dan Johnson City Manager
Don Magner Deputy City Manager
Consultant:

Rick Robinson, Ramsee Consulting Group

COUNCIL GOALS MEETING — LARGE CONFERENCE ROOM

VISITORS/ACKNOWLEDGEMENT OF PUBLIC COMMENT CARDS

There were no public comments submitted.

B.

Council reviewed and confirmed an updated version of their Vision and Goals, which were
developed in prior work sessions. In addition, Council drafted updated strategies to support the
Vision and Goals and briefly discussed possible tactics in advance of city staff proposing a 2021-
2023 Term work plan later this year. The City Council’s 2021-2023 Statement of Goals will be

REVIEW AND DISCUSS COUNCIL GOALS FOR THE 2021-2023 COUNCIL

TERM

released after refinements are finalized.

ADJOURNMENT

With no further business, the meeting was adjourned at 10:35 p.m. p
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