


Volunteerswillworkforfree, butbecautiousaboutvolunteerswhoseek
donations.  Onlygiveoutofthegoodnessofyourheart, notifyouare 
requestedtodonate.   
MunicipalitiesarereimbursedbyFEMAforhaulingoffdebris.  Becarefulof 
companiesorindividualswhooffertocarryawaydebrisforfree, astheymay
dumpillegallyorinappropriatelyusethedebrispickedup.  Ifyoudoutilize
them, takeaphotographoftheirlicenseplate.
SmallBusinessLoans (“SBA”) loansareconsideredduplicationofbenefit,
whichmeanstheloanamountwillbedeductedfromanygrantfundsfor
whichyoumaybeeligible; thus, reducingthegrantamount.  However, SBA 
loansforpersonalproperty (i.e. homecontents, etc.) isnotduplicationof
benefitifontheSBAapplicationtheapplicantspecifiestheloanisfor 
personalcontents.   
Photographsofdocumentation:  Takephotographsofdamageddocuments
orpictures.  Servicesareavailabletoreplicatethosedocuments.

Mr. RaabconcludedbyofferingtoreturntoNewBernandshareaPowerPoint 
presentationonadditionalinformationtoassistcitizens.

AldermanAsterintroducedAaronMarshall, theIncidentCommanderforTeam 
Rubicon, whichisa  veteran-ledemergencyresponseteam.  Mr. Marshall
announcedRubiconhasassisted65familiesinNewBernandapproximately155
familiesthroughoutCravenCounty.  Thespecifictasksbeingperformedare
chainsawwork, damageassessments, continuityofservices, muckout, anduseof 
heavyequipment.  Volunteerswhowouldliketoassistcanreportat8a.m.  Rubicon
issetupnexttothemainFirestation, andvolunteershavebeenstayingattheFire
Department.  AldermanAsterinvitedchurchesandanyoneelsetopreparehot 
mealsfortheTeamRubiconvolunteers.

AldermanBestintroducedDavidLawswithRedCross.  Mr. Lawsisassistingatthe
shelterlocatedatWestNewBernRecreationCenter, andheannouncedtherewere
over610peopleinsheltersinNorthandSouthCarolinajusttwonightsago.   A 
quarterofthoseindividualsareinNewBernandCarteretCounty.  WestNewBern
iscurrentlyshelteringaround100people.  Shelterresidentsarenervousabouthow
longtheymaybeabletostayandareseekinganyhelptheycanget.  FEMA, HUD 
andRedCrosscaseworkersareeagerlyworkingtoassistthem.  Mr.Laws
encouragedtheCityandsocialworkerstohelptheindividualsonaone-on-one
basis.  TheBaptistgroupisclosingdownitskitchen, sotheRedCrosswillbe 
seekingfoodfortheresidentsfromcaterersandlocalrestaurants.  Entertainment 
isbeingsoughtfortheresidentsaswell, especiallythechildren.  AlderwomanHarris 
thankedtheRedCrossfortheirworkandannouncedshehasspokenwithCurt 
StewartoftheOmegaCenter, whovisitedtheshelterandlearnedoftheneeds 
describedbyMr. Laws.  Mr. Stewartandothersareworkingtovisittheshelteronce 
aweekwithentertainmentandameal.

AldermanBestaskedMr. LawstodescribetheprogramstartedbyRedCrosslast 
week.  Inresponse, henotedresidentswhosehomesweredestroyedorsuffered
majorstructuraldamagewillreceive $600perfamilyforassistance.  Therewillbe
twoadditionalphasesfordistributingfunds, whichMr. Lawsdescribed.  This
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fundingis madepossiblethroughdonationsforHurricaneFlorencevictims.
AldermanBengelthankedtheRedCrossforimmediatelyprovidingaliaisontothe
City atthebeginningofthestorm, forbeingsoresponsive, andforanswering 
questionsastheyarose.

AldermanAsteraskediftheCityManagercouldreachouttoCravenCountyto
inquireaboutthepossibilityofprovidingmentalhealthassistanceorsocialworkers
tocheckonshelterresidents.

3. RequestandPetitionofCitizens.  

MargieAdamsof101MidyetteAvenuethankedtheCityforwhatitisdoing.  She 
askediftherewillbeanytypeofprogramimplementedforthosewithhealthissues 
asaresultofbacteriafromthestandingwater.  Shestatedsomehavesuffereda 
rashontheirlegsafterbeinginthewatertoassistwithrescues, andshealso 
expressedconcernaboutmold.  MayorOutlawsuggestedthoseaffectedshould 
seekattentionfromthehealthdepartmentorthroughMERCIClinic.     

LoreleiSchaffhausenof511MetcalfStreetstatedshewasproudoftheCity’s 
electedofficialsandstaffforcoordinatingefforts, communicating, andkeeping 
residentscalm.  SheisarelativelynewmemberoftheCravenCountyDisaster 
ReliefAlliance (“CCDRA”), whichmeetsonthefirstandthirdThursdaysofeach 
monthat10a.m. atUnitedWay.  ShesharedaflyerfromCCDRAwithvitalcontact 
informationforthosewhoneedguidanceorassistance.  Sheannouncedwork 
sessionsarebeingheldatCentenaryChurchonThursdaysat10a.m. toaddress 
mentalhealthissues.  Shesharedthoughtsoncreativeopportunitiestosupportone 
another.  

KatherineAdolphof210MetcalfStreetstatedsheisaretiredschoolprincipal,  
previouscommissionerontheHousingAuthorityBoard, andcurrentpresidentof 
BernInvestmentGroup, whoseworkhasbeentoinvestinrevitalizationofthe 
community.  SheexpressedconcernaboutTrentCourtandsuggestedtheCity 
transferatnocosttheCarolinaAvenuepropertytotheHousingAuthorityforthe 
purposeofdevelopment.

ConsentAgenda

4. ConsiderAdoptingaResolutiontoCallforaPublicHearingtoApprovea 
DevelopmentAgreementwithWeyerhaeuserNRCompanyforWEST New 
Bern.   

WeyerhaeuserNRCompanyisdevelopinganapproximately575-acremixed-use 
developmentthatwillbeknownasWESTNewBern.  Adevelopmentagreement 
betweentheCityanddeveloper, WeyerhaeuserNRCompany, willestablish 
responsibilitiespertainingtoutilitydelivery, phasing, anddesignstandardsduring 
theconstructionoftheproperty.  Itisrequestedapublichearingbecalledfor 
October23, 2018toreceivepubliccommentsontheproposeddevelopment 
agreement.
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5. ConsiderApprovingaProclamationforRedRibbonWeek.   

OnbehalfoftheNewBernYoungMarines, AngelGolding-Fortrequesteda 
proclamationacknowledgingRedRibbonWeek, whichisobservedOctober23-31,  
2018.  RedRibbonWeekistheoldestandlargestdrug-preventioncampaigninthe 
country.

6. ApproveMinutes.  

MinutesfromtheSeptember25, 2018regularmeetingwereprovidedforreview 
andapproval.    

AldermanOdhammadeamotiontoapproveItems4-6oftheconsentagenda,  
secondedbyAldermanBengel.  Themotioncarriedunanimously7-0.    

Mr. Stephensnotedtherearetwoitemsthatneedtobeaddedtotheendofthe 
agenda, bothofwhicharedisasterrelated.

7. PresentationbyNewBernHousingAuthorityonTrentCourtHousing.   

AttherequestofmembersoftheGoverningBoard, representativesfromtheNew 
BernHousingAuthoritywerepresenttodiscussthecurrenthousingneedsofTrent 
CourtintheaftermathofHurricaneFlorence.  

MartinBlaney, ExecutiveDirectoroftheNewBernHousingAuthority, expressed 
thankstotheCityanditsstafffortheirhelpwithcleanupthusfar.  Healsoexpressed 
appreciationtofirstresponders, thefaithcommunity, andallvolunteers.  He 
thankedtheresidentsofTrentCourtfortheircooperation.     

Mr. BlaneythendescribedtheimpactfromHurricaneFlorence, notingNewBern 
Towersweatheredthestormfairlywell.  ThebuildinglostelectricityuntilSaturday,  
butageneratorwasutilizedduringthattime.  Someoftheresidents’ automobiles
werefloodedintheparkinglot.  InTrentCourt, 108apartmentswerelost, whichis 
nearlyone-halfofthe218units.  Someoftheunitssustainedmorethan5feetof 
water.  TheHousingAuthorityofficewascompletelydestroyedandtookonatleast 
56inchesofwater.  Allfilesandelectronicshadbeenplacedhigh, butwere 
destroyedasthetablestheywereonbegantofloatandwaterbreachedtheitems.   
AfterassessingthedamagefirstthingMondaymorning, theAuthority soughta 
mitigationfirm, buttheirquotewasprohibitivelyexpensive.  OnTuesdaymorning,  
theprocessofemptyingandde-slimingapartmentsbegun.  Thiswasdoneforthree 
reasons:  asthefirststeptorestoringelectricity, toplacedebrisonthecurbsideas 
quicklyaspossibleinthemidstofprofoundconcernsaboutsanitationandhygiene,  
andtolowerthecostofmitigation.  Currently, thereisnotimelineforcompletionof 
themitigation, asitisunknownhowmanyunitsandhowmuchworkwillbeinvolved.  

TheAuthorityhastriedtomaintaincontactwiththeirresidentsasbestaspossible.   
Threeresidentswerefoundtobeinahotelormotel, 10havevacatedorintendto
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vacateandnotreturn, 16havereturnedtoTrentCourtasunauthorizedresidents
becausetheyhavenowhereelsetogo, 58arelivingwithfamilyorfriends, and3
areintheshelter.  OtherresidentshaverelocatedwithintheAuthority’sexisting 
inventory.   Affectedresidentswillcontinuetoberehousedintounitsthatbecome 
availablethroughattrition.  Demolitionofunitsisalsoanoptionwithhousing 
replacementvouchersanddisastervouchersissuedbyHUD.

AldermanAsteraskedaboutthe16residentswhohadreturnedtotheproject
unauthorized.  Mr. Blaneystatedtheirunitshavebeenmitigatedandthereisno 
visibleevidenceofreturningmold.  Mr. Blaneyconfirmedthoseresidentswere
encouragednottoreturntotheunitsandwereadvisedoftheavailableshelter.
AldermanAsterstatedalothasbeensaidabouttheconditionsinwhichthe
residentslive, buthewantedthepublictoknowtheresidentshavebeen 
discouragedfromlivinginthoseunitswithoutelectricityandintheircondition.  Mr.
BlaneysaidtheAuthoritywasconcernedaboutallowingthembackintotheunits,  
althoughhewasnotsuretheAuthoritycouldhavepreventedit.  Theresidentswere
givenaflyernotifyingthemtheywerereturningattheirownrisk.  Alderwoman 
Harrisaskediftheresidentssignedwaivers, andMr. BlaneystatedtheAuthority
nowhaswaiversandwillseeksignatures.

AldermanBengelaskediftheHousingAuthority’sexpensesarereimbursableby 
FEMA.  Mr. Blaneyrespondedtheyareapproachingthesituationasiftheyare 
reimbursable.  HenotedhespokewiththeDirectoroftheHousingAuthorityin
Houstonabouthowtheyhandledasimilarsituation.  Houstonspentmillionson
cleanup, buttodatetheirAuthorityhasonlybeenreimbursed $400,000.  Mr. Blaney
saiditishisunderstandingFEMAmayauthorizetheStatetodispensemoneyto
jurisdictionsandhousingauthoritiesthroughtheCommunityDevelopmentBlock
Grantprogram.

AldermanBengelsaidthereisamisconceptionthattheCityofNewBernownsthe 
HousingAuthority, andshestressedthatisnotthecase.  Shenotedsomemembers 
oftheGoverningBoardwereatTrentCourtimmediatelyafterthestormtodistribute 
food, wateranditemsofbasicneed.  ItwasconcerningtotheGoverningBoardthat
theHousingAuthoritydidnotreturntothepropertyuntilMondaymorning.  Mr.
BlaneyclarifiedthathewasbackonthepropertybeforeMonday, butcouldnot 
assembleateamofemployeesuntilMondaymorning.  AldermanBengelexpressed 
thankstotheEastCarolinaUniversitybasketballteam, localteachers, andothers
forassistingtheresidentsandchildrenofTrentCourt.  However, shenotedgoing
forwardtheAuthoritymusthaveawrittendisasterplan.  Sheaskedforamplification 
ofthenumbersofresidentsaccountedforandreferencedearlierbyMr. Blaney,  
andheconfirmedthe numberrepresentshouseholds, whichmayinclude1-5 
residents.  AldermanBengelstatedcontacthasbeenmadewiththeGreenvilleand 
FarmvilleHousingAuthoritiesforassistance.  Mr. Blaneynotedfourhouseholds 
haverelocatedtootherEasternNorthCarolinahousingauthorities, threeofwhich 
areinGreenvilleandoneinAyden.

Afterhavingworkedsidebysidewithsomeofthetemporaryemployeesassisting
theHousingAuthority, AldermanAsternotedtheywerehardworkingindividuals.
AldermanKinseyaskedwhattheAuthoritywaslookingforfromtheCityintheway
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ofpartnership, andMr. Blaneystated itwastimetoimplementtheCNI
TransformationPlan.  JosephAnderson, ChairoftheNewBernHousingAuthority,
saidthelong-rangeplanisnottorepeatthiscycleduringeverystorm.  The 
immediateneedistocontinuethemitigationefforts.  TheAuthorityisseeking 
emergencyvouchersforresidentsandisdoingthebestitcanwiththeresourcesit 
has.  Mr. Andersonstatedhehasspokenwithresidents, andtheyunderstandthe 
situation.  Hestatedthereweresomeoutsideagitatorswhotriedtostirthingsup
andmakethematterworsethanitreallywas.  AldermanBestaskedhowmany
unitswerelost, andMr. Anderson reiterated 108.  Thereareapproximately5-6 
buildingswhichtheAuthoritydoesnotfeelshouldbereopenedastheyareclosest
tothewaterandmoresusceptibletoflooding.  Mostoftheseunitsareofflineand 
withoutpower, andtheAuthoritywouldliketoleavethemthatway.  Alderman
KinseyaskediftheAuthoritycouldclosetheunits, andMr. Andersonrepliedthe 
unitscouldbeclosed, buttheAuthoritycannotbarorpadlockthem.

AldermanKinseyaskedMr. Stephenswherethingsstoodwiththetransferof
propertytotheAuthority.  Mr. StephensrepliedtheCityAttorneywouldbedrafting 
documentsrelativetothesaleoftheCarolinaAvenuepropertytotheAuthority.
AldermanKinseyaskedhowlongitwouldtaketofinalizethepurchaseand
developmentoftheproperty.  Mr. Stephensexplainedthereisstillanapplication 
processwithHUDthatmustbefollowedthrough. However, beforetheapplication 
canbestarted, theAuthoritymusthavethelandinplace.  TheAuthorityisseeking 
atax-developmenttypepropertywithdevelopmentbyPennrose.  Onceaproperty
isdeveloped, residentswouldbetransferredtothoseunits.   Mr. Andersonpointed
outtheCarolinaAvenuepropertydidnotfloodduringthehurricane.  Healsonoted 
theapplicationprocesswithHUDhasadeadlineoflateNovember, earlyDecember
ormidJanuary.  Iftheapplicationdeadlineismissed, itwilldelaytheprocessby
anotheryear.  AldermanOdhamaskedtheCityAttorneyifthepaperworkcouldbe 
availablefortheBoardtoconsiderapprovingthesaleofthepropertyatitsnext 
meeting.  Mr. Davisrepliedyes.

8. PresentationbyFriendsofKaferPark.   

Thispresentationwasnot made, asrepresentativesforKaferParkwerenotin 
attendance.

9. PresentationonPreliminaryPlansforUseofGrantFundsReceivedforMartin 
MariettaPark.   

Aspreviouslyannounced, theCitywasawardedaNCParksandRecreationTrust 
FundGrantintheamountof $475,000foruseatMartinMariettaPark.  Foster,  
Hughes, DirectorofParksandRecreation, sharedaPowerPointpresentation 
describingtheamenitiesthatwillbeinstalledutilizingthegrantfunds:

Playground 
Boatlaunchforcanoes, kayaks, johnboats;  
Fishingpier/boatdock;  
Picnicshelterandrestroom;  
Multipurposetrail;  
Natureobservationdeck;
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Naturetrail;
Twoparkinglots;
Roadimprovements;  
Sitepreparation; and 
Supportamenitiessuchassignage, benchesandtrashcans.

AnapplicationhasalsobeensubmittedforaCAMAgrantintheamountof 
approximately $100,000.  Ifreceived, thosefundswillbeusedforanADA-
accessiblekayaklaunch, anothershelterwithrestrooms, andadditionalparking.    
Futurephaseswillincludeaswimbeacharea, amphitheater, anadventurearea
andboathouse.  Staffiscurrentlyworkingonsponsorshipandnaming-right 
opportunities.  Mr. HughesaskedtheBoardiftheyhadanyprioritiesforfuture
phases.

AlderwomanHarrisaskedifanyonecheckedthesiteforfloodingordamage 
followingthehurricane.  Mr. Hughesstatedtheareawheremostofthedevelopment
wouldtakeplacewassafeafterthehurricane.  AldermanBengelnotedadesireto 
maketheskateparkaprioritysincethesupportersofthatmovementhavebeenso 
diligentintheirefforts.  AldermenAsterandOdhamstatedtheirprioritywouldbeto
moveforwardwiththeamphitheater.  AldermanOdhamnotedtheamphitheater
wouldprobablyhavethebiggestimpactandwouldbearevenuegeneratornotonly 
forthepark, buttheCityoverall.

AldermanAsteraskediftheCAMAgrantwouldrequireamatch, andMr. Hughes
respondedthereisa20% matchifthegrantisawarded.

10. ConsiderAdoptingaResolutiontoTemporarilySuspendCertainInspection 
andPermit-RelatedFees.

Toassistinrecoveryefforts, suspensionofcertainbuildingpermitandotherfeesis
desiredforthosewhosuffereddamagefromHurricaneFlorence.  Thefeesare
outlinedintheproposedresolution.  Mr. Stephensnotedthisissimilarinnatureto 
theactiontakenbytheBoardatitslastmeetingwhenitadopteda resolutionto
temporarilysuspendcertaindelinquentfeesassociatedwithutilityaccounts.  As
wastheutilityresolution, thisresolutionwillberetroactivetothestorm.
AlderwomanHarrisaskedifinspectionswerebeingsuspended, andMr. Stephens
clarifiedtheywerenot.

AldermanAstermadeamotiontoadoptaresolutiontotemporarilysuspendcertain 
inspectionandpermit-relatedfees, secondedbyAldermanKinsey.  Uponaroll-call 
vote, themotioncarriedunanimously7-0.

Mr. Stephenspointedoutthesuspensionofutilityandpermit-relatedfeeswillbe 
reinstatedoncethevolumeofactivityassociatedwiththestormbeginstodwindle
down.

7



AdditionalItems

ConsiderAdoptinganOrdinancetoEstablisha GrantFundforthe 
HurricaneFlorenceFund

Establishingaspecialprojectfundwillallowforallexpendituresaswellas
reimbursementsassociatedwithHurricaneFlorenceto betracked.  Mr.  
Stephensnotedtheconsultantisonsiteandwillsoonbeginpreparingproject
worksheetsforsubmissiontoFEMA

AldermanAstermadeamotiontoadoptanordinancetoestablishagrantfund 
fortheHurricaneFlorenceFund, secondedbyAldermanOdham.  Uponaroll-
callvote, themotioncarriedunanimously7-0.

ConsiderAdoptingaResolutionDesignatingtheCity’sFEMAAgent

TheproposedresolutionwilldesignateLoriMullican, AccountingManager, as
theCity’sprimaryagentforexecutingandfilingapplicationsforfederaland 
statedisasterassistance.  ItnamesJosephSabatelli, DirectorofFinance, as
thesecondaryagent.   AldermanBengelquestionedwhyMrs. Mullicanwas
namedastheprimaryandMr. Sabatelliasthesecondary.  Mr. Sabatelli
explainedMrs. Mullicanworksmorehands-onwiththisthanhedoes, andit 
seemedbesttonameherastheprimary.  AldermanBestaskedaboutthe 
identityofthethird-partyconsultant, andMr. Sabatellirepliedtheconsultantis
DisasterRecoveryServices,LLC.

AldermanAstermadeamotiontoadoptaresolutionnamingLoriMullicanas
theprimaryagentandJosephSabatelliasthesecondaryagentforFEMA
reimbursements, secondedbyAldermanKinsey.  Uponaroll-callvote, the
motioncarriedunanimously7-0.

11. Appointment(s).

AldermanBengelrecommendedAldermanAsterbeconsideredfortheappointment 
toAlliesforCherryPoint’sTomorrow.  Inresponse, AldermanAsterexpresseda 
desiretospeakwithsomeoneabouttheappointmentanditsrequirements.

12. Attorney’sReport.

TheCityAttorneyannouncedChiefSummershasbeenworkingwiththeStateALE
regardingabaronNeuseBoulevardthatoperatesunderthenameoftheHowling
DogSaloon.  Therehavebeencomplaintsthatitisasourceforfights,shootings,
stabbingsandonedeath.  Whenmatterssuchasthisescalatetoacertainlevel,  
theybecomeapublicnuisance.  Atthatpoint, thePoliceDepartment (“PD”) will
seekassistancefromtheALEandwillperformresearch, lookatstatistics, andtalk 
withtheownerandlandownertoidentifywhatcanbedonetoimprovethesituation.   
Forthelastyear, thePDhasworkedusingvarioustechniquestocontrolthecrowd 
andmaketheplacesafer.  Thelandlord, afteralotofdiscussionwiththePD,has

8



acknowledgedaninabilitytosecuretheplaceandkeepitsafe.  Apublicnuisance
lawsuitisatoolthatwillensurethepropertyisneverusedagainforabarandthat
theoperatorwillnotgetanABClicensetorelocatewithinthecitylimits.  Oncethe 
suitisfiled, allofthepartiesinvolvedcanvoluntarilygobeforeajudgeandenter 
intoaconsentorderacknowledgingthatthereisaproblem.  TheCityAttorney 
soughtdirectionfromtheBoardtomoveforwardwiththelawsuit.  Withinseveral 
monthsafterfiling, Mr. DavisstatedhewouldbebackbeforetheBoardwithadraft
consentordertoexplaintherecommendations.

AlderwomanHarrismadeamotiontodirecttheCityAttorneytomoveforwardwith
filingthenuisancecomplaint, secondedbyAldermanBengel.  Uponaroll-callvote,  
themotioncarriedunanimously7-0.

13. CityManager’sReport.

Asafollow-uptotherecentpressconference, Mr. Stephensprovidedaquick
updateafterHurricaneFlorence.  Allresidentialandcommercialtrashisrunningon 
scheduleatthispoint.  Residentsarestillurgedtokeeptrashcansandrecyclebins
awayfromdebrispiles.  Asofyesterday, nearly114,000cubicyardsofdebrishas
beencleared.  Itisestimatedapproximately65% ofallvegetativedebrishasbeen 
collected.  Constructiondebristotaling3,307tonshavebeencollectedtodate,  
whichisapproximately33% ofthedebris.  Thereare41trucksfromaroundthe 
stateheretohelpcollectconstructionanddemolitiondebris, andMr.Stephens
thankedthese municipalitiesforprovidingmutual-aidsupport.  Itisanticipated
collectionofconstructiondebriswilltakeanother7-10weeks.

Staffisstillcontinuingtoworkonstreets, waterandsewer, andstormdrainrepairs
throughouttheCity.  Citizenswereencouragedtoheedthewarningsindicatedby 
conesandbarricades.  Oneroundofmosquitosprayinghastakenplace, with
anotherroundtotakeplaceinaweekorweekandahalf.  Waterandsewersystems 
arefunctioningproperly, althoughsomeemergencyrepairsarebeingmade.   
Electricityisupandrunningforallcustomerswhoareavailableforconnection.   
Thereareapproximately726customerswhostillhavemetersthathavebeen
pulled.   Approximately590permitshavebeenprocessedsincethestorm.  Ninety
percentofthepermitsarebeingprocessedandclosedoutinlessthan24hours.   
Anyonewithbuildingorinspection-relatedquestionsshouldcontactInspectionsat
639-2942.

ParksandRecreationiscontinuingtocleanup.  UnionPointParkhasreopened,  
andLawsonCreekParkwillreopenthedayoftheMumFestconcert.  Glenburnie 
Parkwillremaincloseduntilcleanupandrepairscanbefinalized.  Allotherparks 
areopenandoperating.  Boatlaunchesreceivedsignificantdamageandwillremain 
closeduntilrepairscanbemade.

Asfarasstaffrelocations, ParksandRecreation’sAdministrativestaffisatthe 
Aquatics Center.  TheStanleyWhiteRecreationCenterisclosed, andstaff is 
operatingoutofWestNewBern.  WestNewBernRecreationCenterisstillserving
asashelter, thuslimitingprogramsthatareavailableatthatcenter.  Afterschool
programsarenowrunningsincemostschoolsarebackinoperation.
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MayorOutlawaskedforareportonthepreparationsforHurricaneMichael.  Mr.
StephensstatedthehurricaneisanticipatedtoimpacttheareaonThursday, and
staffismonitoringitsintensityandtrack.  Staffinglevelswillincreaseifthereare 
anychangesorimpactsonThursdayorFriday.  Windwillhavethemostbearing 
onourarea.  ThecurrenttrackisnotexpectedtoproducestormsurgeforNew 
Bern.  TreecrewsfromAsplundhhavebeenheresinceHurricaneFlorence, and
theywillbeabletoassistasneeded.  Mr. Stephensdidnotanticipateaneedto
activatetheEmergencyOperationsCenteratthispoint.

AldermanBestnotedsomealdermenattendedtherecentpressconference, and 
sheaskediftheCityClerkcouldsendanemailtotheentireGoverningBoardwhen
apressconferenceoranyothervitalmeetingtakesplace.

AlderwomanHarrisstatedshejustreceivedaquestionthroughFacebookLiveas 
towhethertherewouldbemosquitosprayinginpreparationforMumFest.  Mr.
Stephensstatedhewasnotawareofaplantosprayforthefestival.  FosterHughes 
statedSwissBearisworkingwithavendortobringinmosquitorepellantsthatwill
beplacedaroundtheparkonFriday.

Mr. StephensannouncedoccasionaldonationshavebeenreceivedbytheCityfor 
recoveryefforts.  TheCitycurrentlydoesnothaveagreatwaytotrackthose.  Swiss 
Bearhassetuparecoveryfundwithallmoniesgoingtowardrebuildingand
recovery.  Mr. Stephenssoughtdirectiononhowtohandlethedonations.  Alderman
AsteraskedifitispossibletoestablishafundtoassisttheCityemployeeswho 
havebeendevastatedbythehurricane.  Mr. Stephenssaidthosefundscouldbe
depositedintothegeneralfundanddesignatedaccountestablished.  Mr.Stephens
statedtheCityhaspoliciesinplaceabouthowmoneyistobehandledandthetime 
frameinwhichitmustbedeposited.  AldermanAsterstatedtheFireDepartment 
hasafundforfirefightersinneed, andhesuggestedsomethingsimilarcouldbe 
donewiththesedonations.  HealsoreiteratedtheCityhasemployeeswhohave 
losteverything, andhewouldliketoseeafundsetuptobenefittheemployees.   
Mr. Stephensstateddespitecurrentpolicies, donationswouldbeputinasafeplace
untilapolicycanbeestablishedonhowtohandlethefunds.  AlderwomanHarris
expressedconcernthatsomepeoplemaynotwanttheirchecksheld.  Alderman 
Odhamnotedthehospitalhasputtogetherasimilarfundwithamethodicalprocess 
foradministeringthefunds.  Hewillobtaininformationfromthehospital,including
theapplicationprocessforthoseseekingfunds.

AldermanBestaskediftheGoverningBoardcouldtakemoneyfromtheir 
appropriationfundstopurchasefoodtofeedtheresidentsattheshelter.  Attorney 
DavisadvisedthebestprocedureistomakeadonationtoReligiousCommunity 
Services (“RCS”) thatisearmarkedforthespecificpurposeofpurchasingdinner 
fortheshelterresidents.  AlderwomanHarrisaskedforclaritythatappropriations 
shouldalwaysberoutedthroughanonprofit, andAttorneyDavisconfirmedthey 
should.  AlderwomenHarrisandBestnotedtheywereabletopurchasefoodfor 
NationalNightOut, andMr. StephensstatedthatwasbecauseitwasaPolice-led
eventforwhichallcitizenscouldparticipate; therewasnodistinguishingbetween
individualcitizens.
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14. NewBusiness.

AldermanBengel
Lastnight, ameetingwasheldbytheHistoricDistrictResidentsAssociation

HDRA”).  Thebeautifulhomesinthehistoricdistrictbringtouriststotheareaand
areexpensivetomaintain.  Manyofthoseresidentsareconcernedaboutthedistrict 
andtheamountofresourcesnecessarytofixthesehomes.  Theyareaskingfor
resourcesfromtheNationalTrust, StateHistoricPreservationOffice, andmitigation
specialistswhoworksolelyonhistorichomes.  AldermanBengelsaidsheandMr.  
Stephensareworkingtobringthoseresourcestogethersomoreinformationcan
begiventotheresidentsofthehistoricdistrict.  Shethankedtheresidentsinthat 
areafortheirinvestmentandsaidsheunderstoodthevalueofthatdistrict.  The
CityisworkingtorestoreallareasoftheCity.
MumFest isscheduledfortheupcomingweekend.  A DanandShay concertis
scheduledforFridaynightwith100% oftheprofitsgoingtowardrebuildinghouses
throughtheCity.  PepsiandtheMingesFoundationareunderwritingthecoststo 
makeitpossibleforalloftheticketsalestogotowardrecovery.

AlderwomanHarris
CitizenswereadvisedtotakeheedtotheweatheradvisoryforHurricaneMichael.
Thosewhoorganizedtherecentdistributionoffurnitureandclothesontheformer
DaysHotelpropertywereaskedtocleanuptheitemsthathavebeenleftbehind.

AldermanAster 
AnaccidentoccurredonOldAirportRoadinwhichacarmissedacurveandran 
intoahouseonTabernaCircle.  Thisisthethirdtimethathousehasbeenhit 
becauseofasimilarscenario.  Afterspeakingwitharearesidents, AldermanAster
requestedthespeedlimitbereducedfrom45mphto35mph.  HealsoaskedifMr.
StephensandMr. Montanyecouldimplementadesignthatwouldstopanytraffic 
thatrunsthestopsignandkeepitfrommakingcontactwiththehouseonTaberna
Circle.  TheBoardexpressedsupportofAldermanAster’srequestforareduction
inthespeedlimitandgavetheManagerdirectiontoproceed.
InlightofthedamagesreceivedandthelengthoftimeitmaytakebeforeFEMA
reimbursementisreceived, AldermanAstersuggestedsomeofthepaving
contractsbesuspendeduntiltheCityhasanideaastowhatthehurricanewillcost;  
although, heacknowledgedtherearesomestreetsthatwillhavetobeaddressed.   
Mr. Stephenssaiditisadvisabletocompletetheexistingcontractsalongwiththe 
addendumforOaksRoad.  Mr. MontanyestatedtheFY17contractisunderwayas 
wellasthecontractforOaksRoad.  Thereisatwo-yearobligationtocompleteOld 
AirportRoad, andtheCitywillprobablynotstartthatuntillatesummer. Thatproject 
hasnotyetbeenfunded.  Asfarasthisyear’sbudget, $2.8millionwasallottedfor 
paving.  AldermanAsterreiteratedhisconcernandsuggested, wherepossible,  
pavingprojectsbeputonhold.  Mr. Stephensannouncedthefirstpayrollassociated 
withthestormtotaled $2.8million.  The $2.8millionbudgetedforthisfiscalyear
wasearmarkedforspringandsummerpaving.  Thereshouldbeabetterideaat
thatpointastowhatthecostofthehurricanemaybe, andstaffcanbrieftheBoard 
inJanuaryorearlyFebruaryattheretreat.  MayorOutlawaskedtheCityManager,  
FinanceandPublicWorkstolookatalloftheproposedprojectsinprogressand
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seeiftherewillbeincreasedcostsassociatedwithputtingthoseprojectsoffand
rebiddingthem.  Itmaybeworthinquiringaboutaninstallmentloan.  Mr.Stephens
statedthatisanoptionandstaffwouldbehappytoproceedastheBoardchooses.   
MayorOutlawstatedheandAldermenBengelhavediscussedthedecreasein 
salestaxfromlessheadsonbedsandtourisminNewBern.  AldermanBengel 
expandedtosaytheconventioncenterwould beclosedfora yearuntil 
approximatelySeptember2019.  TheDoubletreewillreopenaroundthefirstweek
ofMarch, andtheCourtyardisslowlyopeningroomsontheupperfloorsforwalk-
inguests.  Withthatbeingsaid, everyhotelroominCravenCountyisfull.   
Downtownretailhasseenadecreaseinbusiness, anddowntownrestaurantsare
seeingapproximatelya10-15% decrease.  AldermanBestaskedMr. Sabatelliifhe 
hadcheckedwithCravenCountyastowhetheritisanticipatedthestormwillaffect
receiptofadvaloremtaxes.  Mr. Sabatellirespondedhehasnotconferredwiththe 
County.  Mr. StephenspointedoutthepropertyandsalestaxesaretheCity’stwo
primarysourcesofrevenue, andthisiscertainlythetimetoimplorecitizenstoshop 
local.  AldermanAsteraskedMr. SabatelliifhehadahandleonhowmuchtheCity
mayspendonthestorm, andMr. Sabatelliexpresseditwouldbeatleastbetween 
4-6million.  Mr. Stephensfeltitwouldbemorelike $6-7million, notingHurricane

IrenecosttheCity $4.5million.  InlightoftheCity’ssusceptibilitytohurricanesand
thelasttwohardwinters, AldermanOdhamvoicedadesirefortheBoardtogive 
staffdirectiontocreateadisasterrecoveryfund.  Thefundwouldsetasidea 
specifiedamountfromthegeneralfundthatisrestrictedsolelyforuseduringastate 
ofemergency.  HesuggestedFEMAreimbursementsthatarereceivedfrom
HurricaneFlorencebeutilizedtostartfundingthis “rainy-dayfund”.  Alderwoman
Harrisaskedifthefundcouldbeestablishedinawaytodrawinterest, andMr.  
Sabatelliconfirmedthefundwoulddrawinterest.  AldermanBengelaskedforthe
amountoffundbalancepriortothestorm.  Mr. Sabatellistateditwasapproximately

th35-36% asofJune30, whichequatedtoroughly $13million. AldermanBengel 
saidshewouldratherhaveaspecifiedamountinfundbalancewithoutnecessarily 
restrictingaportionofitfordisasterrecovery.  AldermanAsterstatedheagreed;  
however, hevoicedconcernnotingmorethanhalfofthecurrentfundbalancewill 
bespentonHurricaneFlorenceandthereisalwaysthepossibilityanotherdisaster 
couldhitintwoweeks.

AldermanKinsey
Thankswasvoicedtothevolunteerswhohaveandareassistingwiththestorm
recovery.

AldermanBest 
Ward5washitreallyhard bythehurricane.  AldermanBestencouragedher 
constituents tofileclaimswithFEMAandRedCross.  Shealsostatedshewas 
awareandsharedthedispleasureofherconstituentsregardingtheamountoftime 
ittookforcleanuptotakeplaceinWard5.  However, sheaskedthemtobepatient,  
notingcrewsareintheareaandworkinglong, hardhours.

AldermanOdham 
Thestormbroughttolightsomeopportunitiesforimprovement.  Whiletherehas
beensomecommunicationwithpartnersonthecounty’sside, thereisroomfor
enhancement. Healsoreferencedtheneedtobeabletobettercoordinate
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donations.  He suggested meeting with Craven County afterthe upcoming elections
to discuss these matters.

15.    Closed Session. 

A closed session was not needed.

16.    Adjourn. 

Alderman Aster made a motion to adjourn, seconded by Alderwoman Harris. The 
motion carried unanimously 7-0, time being 8: 23 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please

visit the City of New Bern' s website at www.newbernnc.qov.  Video and audio recordings
of the meeting have been archived.

Minutes approved: October 23, 2018

Dana E. Outlaw, Mayor
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Brenda E. Blanco, City Clerk
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