CALLED MEETING
FLOYD COUNTY BOARD OF COMMISSIONERS

NOVEMBER 06, 2014 8:00 AM.
PRESENT: Chairman Irwin Bagwell, Commissioners Garry Fricks, and Rhonda Wallace.
OTHERS
PRESENT: County Manager Jamie McCord, County Attorney Tommy Manning, and Deputy Clerk Jaime
Armstrong.
ABSENT: Vice-Chairman Larry Maxey, and Commissioner John Mayes.
CALLTO
ORDER: Chairman Bagwell called the meeting to order.

ADOPT RESOLUTION TO APPROVE
AND AUTHORIZE EXECUTION OF
DOCUMENTS RELATED TO
PARKING DECK BONDS
REFINANCING.

Chairman Bagwell called for a Motion. Commissioner Wallace made a MOTION to Adopt a Resolution
to Approve, Authorize and Provide for the Execution and Delivery of That Certain Intergovernmental Lease
Supplement, Dated as of December 1, 2014, by and Between Floyd County, Georgia and the Rome-Floyd County
Development Authority; To Authorize and Approve the Preparation, Use and Delivery of a Preliminary Official
Statement and Official Statement in Connection with the Issuance of Rome-Floyd County Development Authority
(Georgia) Refunding Revenue Bonds (Parking Deck Project), Series 2014; To Authorize the Executionand Delivery of
a Continuing Disclosure Certificate in Order to Provide for the Annual Submission of Certain Financial Informationand
Operating Data Pursuant to Rule 15¢2-12 Promulgated by the Securities and Exchange commission Under the
Securities Exchange Act of 1934, as Amended; and for Other Purposes. SECOND by Commissioner Fricks.

Discussion: Chairman Bagwell asked County Manager McCord to give a brief overview of the
refinancing of the bonds. County Manager McCord stated they have been monitoring this for several years watching for
a good opportunity for reissuance, which is very similar to a refinance. He stated the key points are that the interest rate
IS now at an attractive rate where a significant amount of money can be saved over the life of the bonds. The rates would
go from a 4.92% rate to a 2.44 % rate. He stated they would not be doing anything with the 2015 through 2018 bonds
because there were no savings, but from 2019 through 2033, the total present value savings would be $432,599.00
throughout the life of their repayments. This would be a good opportunity to save some money. He stated the county has
an intergovernmental agreement with the city related to these bonds. The county pays half and the city pays half so it
would be savings for both government entities. He stated he believes it would be a good move for them at this time.
Chairman Bagwell asked when the city would be taking action on this. County Manager McCord stated they plan to
vote on this at their meeting on Monday, November 10, 2014. VOTING:

YES NO

Commissioner Wallace
" Fricks
Chairman Bagwell

Motion Carried

ADOPT RESOLUTION TO APPROVE
AND AUTHORIZE EXECUTION OF
DOCUMENTS RELATED TO THE
PURCHASE OF PROPERTY
SITUATED AT THE INTERSECTION
OF BARRON ROAD AND CALHOUN
ROAD. (2013 SPLOST - BARRON
ROAD AND CALHOUN ROAD
IMPROVEMENTS PROJECT.)

Chairman Bagwell asked County Manager McCord to review the purchase of property for the
improvements project. County Manager McCord stated they are a bit behind on construction for this project. He stated
however, the utility plan is now complete, the pole locations have been identified, and they have a pole design. A signal
design was completed several weeks prior, which required a specific amount of right-of-way for the project to be
completed. He stated they came to an agreement with James and Katherine Phillips on the purchase of the right-of-way
for a total of $20,000.00. The county had the property appraised several years ago. He stated the exact amount of the



(11/06/14 - Called Meeting)

right-of-way is .023 acres. This would be the northeast corner of the Barron Road and Calhoun Road intersection. He
stated the county paid $5,000.00 down on the right-of-way purchase, but they need to finalize this to complete the
transaction. The option expires next week. He recommended approval of the right-of-way purchase option with James
and Katherine Phillips in the amount of $20,000.00. He stated the payment already made to the Phillips would be
included in the $20,000.00 total. Commissioner Wallace asked if that is the only right-of-way that the county has to
purchase in order to complete that project. County Manager McCord stated that is the only right-of-way needed. There
was no additional right-of-way needed at any of the other intersections, on either side of the road.

Chairman Bagwell called for a Motion. Commissioner Wallace made a MOTION to Adopta Resolution
to Approve and Authorize Execution of documents related to the Purchase of Property situated at the intersection of
Barron Road and Calhoun Road. SECOND by Commissioner Fricks. VOTING:

YES NO

Commissioner Wallace
" Fricks
Chairman Bagwell

Motion Carried

Discussion: County Manager McCord stated there is one other thing he would like to mention. He stated
that he and Chairman Bagwell discussed this a few days ago, and he had a question about the project period. They are
probably looking at a late 2014 or early 2015 completion date on the project. He stated they still have a sixty to ninety
day window for the fabrication of the poles that are now designed and ordered. The poles are custom built and there isa
cure process because they are concrete reinforced poles. He stated again, they are looking at the end of the year or first of
next before the project is complete. Chairman Bagwell stated he is sure the residents, especially the people utilizing the
school, would be glad when the project is complete due to the jam out there. He stated they realized that, which waswhy
it was added to SPLOST.

ADJOURNMENT:

There being no further business to come before the Board, MOTION was made by Commissioner
Fricks, SECOND by Commissioner Wallace, that the meeting be adjourned. VOTING:

YES NO
Commissioner Wallace
" Fricks

Chairman Bagwell

Motion Carried

ATTEST: FLOYD COUNTY BOARD OF COMMISSIONERS

KATHY M. ARP, COUNTY CLERK IRWIN BAGWELL, CHAIRMAN
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