October 29, 2007

JOINT MEETING
FLOYD COUNTY BOARD OF COMMISSIONERS
ROME CITY COMMISSION

October 29, 2007 6:00 P.M.
PRESENT: Chairman Jerry Jennings, Commissioners Garry Fricks, Eddie Lumsden,
John Mayes, and Chad Whitefield.
OTHERS
PRESENT: County Attorney Tommy Manning, County Clerk Kathy Arp, County

Manager Kevin Poe, and Assistant County Manager Blaine Williams.

The Floyd County Board of Commissioners and members of the Rome City
Commission met in a joint meeting at Red Top Mountain State Lodge, in Bartow County,
Georgia. City representatives were Mayor Ronnie Wallace, Mayor Pro-Tem Buzz
Wachsteter, Commissioners Jamie Doss, Norman Skidmore, Anne Rigas, Bill Collins
and Kim Canada. Also present were City Manager John Bennett, Assistant City Manager
Sammy Rich, Assistant City Attorney David Smith, Rome-Floyd County Planning
Director Sue Hiller and City Clerk Joe Smith.

General discussion during the meeting included the proposed parking deck at The
Forum and options for the proposed parking deck at the Historic Courthouse. The most
recent cost estimate for the parking deck at the Historic Courthouse is $3,385,825. There
was discussion regarding the possibility of creating more surface parking, including more
on-street parking on Fifth Avenue near the Law Enforcement Center rather than building
a deck. The Town Green Project was also discussed, and will be constructed after The
Forum Parking Deck is completed. No action was taken on any of these discussions.

FORUM PARKING DECK
(2006 SPLOST):

Commissioners had a lengthy discussion regarding the proposed parking deck to
be construction at The Forum as part of the 2006 SPLOST. Several options were
discussed regarding the design, size, cost, facade and number of spaces for the parking
deck. The original estimated construction cost for the parking deck was $6,000,000. The
current estimated price to construct the deck as originally planned is $7,323,309. The
County and City will participate in this project on a 50/50 basis, with financing through
the Development Authority of Floyd County.

Following the discussions, Chairman Jennings made a MOTION to proceed with
the project as originally planned, accepting the $7,323,309 proposal as presented, to
include three parking levels and a total of 380 parking spaces. SECOND by
Commissioner Fricks. VOTING:

YES NO



Commissioner Fricks

" Lumsden
Mayes

" Whitefield
Chairman Jennings

Motion Carried

The Rome City Commission also unanimously approved the endorsement.
ADJOURNMENT:

There being no further business to come before the Board, MOTION was
made by Commissioner Whitefield, SECOND by Commissioner Lumsden, that the
meeting be adjourned. VOTING:

YES NO
Commissioner Fricks
" Lumsden
" Mayes
" Whitefield
Chairman Jennings

Motion Carried
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